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Agenda Item #:

Staff Report
City of Manhattan Beach

TO: Honorable Mayor Powell and Members of the City Council
THROUGH.DBEVid N. Carmany, City Manager

FROM: Bruce Moe, Finance Director

DATE: May 15, 2012

SUBJECT: Introduction of Fiscal Year 2012-2013 Proposed Operating Budget

RECOMMENDATION:
Staff recommends that the City Council accept a presentation of the Fiscal Year 2012-2013
Proposed Operating Budget.

FISCAL IMPLICATION:

The City’s fiscal year 2012-2013 budget (expenditures) totals $109.7 million across all funds. The
General Fund budget totals $52.9 million, and reflects a budgeted surplus of $252,691. The fiscal
year 2011-2012 General Fund budget is expected to realize a surplus (revenues in excess of
expenditures) of $2.2 million, which will result in an estimated beginning fund balance on July 1,
2012 of $18.6 million. The FY 2012-2013 budget projects a General Fund balance on June 30,
2013 of $15.8 million, $1.0 million of which is unreserved. The ending fund balance includes a $3
million transfer from the General Fund to the Capital Improvements Fund as part of the FY 2012-
2013 budget.

DISCUSSION:

Staff is pleased to present the proposed operating budget for Fiscal Year 2012-2013. The budget
is the culmination of several months of work on the part of all departments as well as Finance
staff.

As in past years, the budget document presents detailed information about each department’s
operations, service indicators, goals and accomplishments, staffing levels, funding sources and
proposed expenditures. This document also includes funding for FY 2012-2013 capital
improvement projects previously approved during the 2013-2017 Capital Improvement Project
review in April 2012. New for this year’s presentation within each department’s expenditure
listing is a column that indicates the percentage change when comparing the budget request to the
prior year estimate. This will assist the reader in determining changes from actual experience, not
just the prior year budget. Finally, efforts were made to improve service indicators to illustrate
value and/or workload efficiency and effectiveness.
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Included with this report are informational documents requested by City Councilmembers, as
well as historical data regarding General Fund revenues, expenditures and staffing levels. These
include: '

L.

2.

A comparison of the hourly costs of staffing the Fire Department with overtime versus
hiring additional staff

List of contractors/consultants (excluding construction projects) with expenditures of
$50,000 and over, for fiscal years 2011 and 2012 (year-to-date)

3. Athletic field revenue and expenditure report
4.
5. Comparison of annual General Fund revenues, expenditures and employee headcount

Statistics on broadcasting services provided by the City’s Information Systems Division

While this information is not part of the formal budget presentation, staff is available to answer
related questions. Additionally, a request for a listing of legal services cost is being prepared and
will be provided separately.

Tonight staff will be presenting an overview of the major components of the budget. This will be
followed by City Council study sessions and opportunities for public input. The calendar of
events is as follows:

May 15 Budget Introduction

6:30 PM- Council Chambers

May 16 Council Budget Study Session #1

6:00 PM - Police/Fire Community Room
Scheduled: Public Works, Human Resources, Parks &Recreation, Fire

May 22 Council Budget Study Session #2

6:00 PM - Police/Fire Community Room
Scheduled: Police, Management Services, Finance, Community Development

May 24 Council Budget Study Session #3 (if necessary)

June 5

6:00 PM - Police/Fire Community Room

Budget Public Hearing & Adoption
6:30 PM — Council Chambers

The meeting schedule has been posted on the City’s website and advertised in The Beach
Reporter. Copies of the proposed budget (and CIP documents) are available for public review in
the City Clerk’s office, the Manhattan Beach Library or on the Internet at www.citymb.info. The
final adopted version of the budget will be available to our residents free of charge and may be
obtained from the Finance department in City Hall.

Page 2



Agenda Item #:

Staff looks forward to presenting the FY 2012-2013 budget and finalizing the spending plan for
next year.

Attachments:

A. Proposed 2011-2012 Operating Budget

B. Comparison of the hourly costs of staffing the Fire Department with overtime versus hiring
additional staff

List of contractors/consultants (excluding construction projects) with expenditures of
$50,000 and over, for fiscal years 2011 and 2012 (year-to-date)

Athletic field revenue and expenditure report

Statistics on broadcasting services provided by the City’s Information Systems Division
History of General Fund Expenditures and Employee Headcount in All Funds

History of Salaries and Benefits as a Percentage of Total General Fund Budget

ammo 0
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1S RSN

) Information Systems Broadcasting Support May 2011 - May 2012 \
. . . Page
Duration Additional IS Total IS # of Live # of On Demand Total # of| Count of
Meeting Type Location Start End| PrimaryiS | Secondary IS IS Support Support Webstream Viewers R
Date Manager . Viewers | Calendar
(Hours) (Hours) (Hours) Viewers (After) R
Views
CIP Public Workshop Council Chambers 2/28/12| 6:30PM| 10:00PM 3.5 0 3.5 3 15 18 260
City Council Ad Hoc Open Govt Sub Council Chambers 10/25/11} 6:30PM| 9:30PM 3 0 0.5 3 6.5 1 40 41 127
City Council Ad Hoc Open Govt Sub Council Chambers 11/29/11| 6:30PM] 10:30PM 4 (0] 0.5 4 8.5 2 27 29 246
City Council Ad Hoc Open Govt Sub Council Chambers 12/13/11| 6:30PM| 10:30PM 4 0 0.5 4 8.5 3 18 21 166
City Council Ad Hoc Open Govt Sub Council Chambers 3/1/12] 6:30PM| 9:00PM 2.5 2 0.5 2.5 7.5 3 18 21 168
City Council Budget Study Session Public Safety Facility 5/24/11] 6:30PM| 8:30PM 2 0 4 2 8 0 6 6 281
City Council Budget Study Session Public Safety Facility | 5/25/11| 6:30PM| 11:30PM 5 0 10 5 20 0 6 6 205
City Council Meeting Council Chambers 5/3/11| 6:30PM{ 10:30PM 4 2 1 4 11 7 46 53 347
City Council Meeting Council Chambers 5/17/11| 6:30PM| 12:00AM 5.5 2 1 5.5 14 9 48 57 347
City Council Meeting Council Chambers 6/7/11| 6:30PM| 1:30AM 7 2 1 7 17 17 67 84 333
City Council Meeting Council Chambers 6/21/11] 6:30PM| 10:30PM 4 2 1 4 11 6 37 43 295
City Council Meeting Council Chambers 7/5/11| 6:30PM| 12:30AM 6 2 1 6 15 28 42 70 656
City Council Meeting Council Chambers 7/19/11] 6:30PM| 9:30PM 3 2 1 3 9 8 146 154 335
City Council Meeting Council Chambers 8/2/11| 6:30PM| 10:30PM 4 2 1 4 11 8 80 88 402
City Council Meeting Council Chambers 9/6/11| 6:30PM| 8:30PM 2 2 1 2 7 4 48 52 388
City Council Meeting Council Chambers 9/20/11} 6:30PM| 9:30PM 3 2 1 3 9 9 81 90 308
City Council Meeting Council Chambers 10/4/11| 6:30PM| 11:30PM 5 2 1 5 13 8 57 65 347
City Council Meeting Council Chambers 10/18/11{ 6:30PM| 12:00AM 55 2 1 55 14 10 47 57 187
City Council Meeting Council Chambers 11/1/11] 6:30PM| 11:30PM 5 2 1 5 13 6 33 39 216
City Council Meeting Council Chambers 11/15/11] 6:30PM| 12:30AM 6 2 1 6 15 11 47 58 247
City Council Meeting Council Chambers 12/6/11] 6:30PM| 12:30AM 6 4 1 6 17 11 50 61 283
City Council Meeting Council Chambers | 12/20/11| 6:30PM| 10:30PM 4 4 1 4 13 7 55 62 206
City Council Meeting Council Chambers 1/3/12| 6:30PM| 11:30PM 5 2 1 5 13 5 57 62 140
City Council Meeting Council Chambers 1/17/12| 6:30PM| 11:00PM 4.5 2 1 4.5 12 10 61 71 160
City Council Meeting Council Chambers 2/7/12] 6:30PM| 11:00PM 4.5 2 1 4.5 12 10 38 48 182
City Council Meeting Council Chambers 2/21/12| 6:30PM| 12:00AM 5.5 2 1 5.5 14 12 34 46 180
City Council Meeting Council Chambers 3/6/12| 6:30PM| 9:30PM 3 2 1 3 9 10 22 32 190
City Council Meeting Council Chambers 3/20/12| 6:30PM| 10:00PM 35 2 1 35 10 5 21 26 114
City Council Meeting Council Chambers 4/3/12] 6:30PM| 11:30PM 5 5 1 0 11 5 17 22 67
City Council Meeting Council Chambers 4/17/12| 6:30PM| 11:30PM 5 5 1 0 11 9 20 29 20
City Council Meeting Council Chambers 5/1/12] 6:30PM| 10:00PM 4 4 1 0 9 7 5 12 29
City Council Meeting - Special Centennial Council Chambers 4/30/12] 6:30PM| 11:00PM 4.5 0 3 0 7.5 4 6 10 0
City Council Strategic Plan Meeting Public Safety Facility { 1/20/12| 8:00AM| 5:00PM 8 0 16 8 32 0 30 30 174
City Council Strategic Planning Meeting Council Chambers 1/31/12 6:30PM| 9:30PM 3 2 0.5 3 8.5 4 25 29 92
City Council Work Plan Meeting Council Chambers 7/22/11| 6:30PM| 8:30PM 2 2 0.5 2 6.5 0 9 9 160
G:\Budget\FY 12-13\May 2011 - May 2012 Broadcast support Page 1 of 2 Revised 5/9/2012 3:16 PN
(VSN )
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City of Manhattan Beach Budgeted General Fund Expenditure History

(Full Time Employee Position Counts are Across all Funds)

‘\g\\

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 Change|
Management Services $ 1,518,984 | $ 1,454,476 |$ 1,641,791 | $ 1,791,885 | $ 2,003,981 | $ 2,199,358 | $ 2,934,862 | $ 3,354,023 | $ 2,022,693 | $ 1,878,101 | $ 2,449,371 930,387
Change from Prior Year $ 46,559 | $ (64,508)| $ 187315 | § 150,094 | $ 212,096 | $ 195377 | $ 735,504 | $ 419,161 | $ (1,331,330)| $ (144,592) $ 571,270
Yearly Change - % 32% 4.2% 12.9% 9.1% 11.8% 9.7% 33.4% 14.3% -39.7% -7.1% 30.4% 61.25%
FTE Head Count 13 13 13 13 13 14 14 14 14 13 12 -1
Finance $ 2,052,902 | $ 2,061,938 | §  2,230459 | $ 2423451 | $ 2,642,407 | $ 2,829,046 | $ 2942931 | $ 2,664,387 | $ 2,696,658 | $ 2,729,533 | $ 2,674,978 622,076
Change from Prior Year $ 56,767 | $ 9,036 | $ 168,521 | $ 192,992 | $ 218,956 | $ 186,639 | $ 113,885 | $ (278,544)| $ 32,271 | $ 32,875 | § (54,555)

Yearly Change - % 2.8% 0.4% 8.2% 8.7% 9.0% 7.1% 4.0% -9.5% 1.2% 12% -20% 30.30%
FTE Head Count 20 20 20 21 21 21 21 20 20 20 20 0
Human Resources $ 585,302 | $ 618,488 | $ 675425 | $ 71,163 | $ 757,090 | $ 825,859 | $ 824,581 | $ 866,786 | $ 982,975 | $ 897,946 | $ 849,812 264,510

Change from Prior Year $ 11,193 | $ 33,186 | $ 56,937 | $ 35738 | $ 45927 | § 68,769 | $ (1,278)| $ 42,205 | $ 116,189 | $ (85,029)( $ (48,134)

Yearly Change - % 1.9% 5.7% 9.2% 5.3% 6.5% 9.1% -0.2% 5.1% 13.4% -8.7% -5.4% 45.19%
FTE Head Count 7 7 7 7 7 7 7 7 7 6 6 -1
Recreation $ 3,756,612 | $ 3928212 | $ 4,192,436 | $ 4,553,701 | $ 5,020,542 | $ 5,434,515 | $ 5,776,491 | $ 5,635,003 | $ 5,778,177 | $ 6,017,363 | $ 6,000,045 2,243,433

Change from Prior Year $ 46,895 | $ 171,600 | $ 264,224 | $ 361,265 | $ 466,841 | $ 413973 | $ 341,976 | $ (141,488)( $ 143,174 | $ 239,186 | $ (17,318)

Yearly Change - % 1.3% 4.6% 6.7% 8.6% 10.3% 8.2% 6.3% -24% 2.5% 4.1% -0.3% 59.72%
FTE Head Count 16 16 16 16 19 19 20 20 20 20 20 4
Police $ 12,819,142 | $ 13,712,683 | $ 15428866 | § 16,522,373 | § 17,886,905 | $ 19,213,896 | $ 20,002,127 | $ 19,609,339 | $ 19,879,430 | $ 20,549,466 | $ 21,703,679 8,884,537

Change from Prior Year $ 953,669 | $ 893,541 |$§ 1,716,183 | $ 1,093,507 | $ 1,364,532 | $ 1,326,991 | § 788,231 | § (392,788)| $ 270,091 | $ 670,036 | $ 1,154,213

Yearly Change - % 8.0% 7.0% 12.5% 7.1% 8.3% 7.4% 4.1% -2.0% 1.4% 3.4% 5.6% 69.31%

FTE Head Count 97 97 99 99 100 100 100 98 98 97 101 4
Fire $ 5,798,573 | $ 6,358,832 |§ 7,239,788 | $ 7,800,881 | $ 8457932 | $ 9,017,374 | $ 10,499,656 | $ 10,401,223 | $ 9428823 | $ 9,852,662 | $ 10,064,948 4,266,375
Change from Prior Year $ 582,752 | $ 560,259 | $ 880,956 | $ 561,093 | $ 657,051 | $ 559,442 | $ 1,482,282 | $ (98,433)| $ (972,400); $ 423,839 | § 212,286

Yearly Change - % 11.2% 9.7% 13.9% 78% 84% 6.6% 16.4% -0.9% -9.3% 4.5% 2.2% 73.58%

FTE Head Count 31 31 31 31 31 31 31 31 31 31 31 0
Community Development | $ 2,740,169 | $ 2,628470 | $ 2802381 | $ 2,974,374 | § 3,442,499 | $ 3424,185 | $ 3,545,255 | $ 3,092,360 | $ 3,052,195 | $ 3,043,945 | $ 3,452,363 712,194
Change from Prior Year $ (213,867)| $ (111,699)| $ 173911 | § 171,993 | $ 468,125 | $ (18,314)| $ 121,070 | $ (452,895)| $ (40,165)| $ (8,250)| $ 408,418

Yearly Change - % -7.2% -4.1% 6.6% 6.1% 15.7% -0.5% 3.5% -12.8% -1.3% -0.3% 13.4% 25.99%
FTE Head Count 21 21 21 22 22 22 22 20 20 19 20 -1
Public Works $ 4,521,861 | $ 4,596,620 | $ 4,641,823 | $ 5062473 | $ 5,323,163 | $ 5,640,865 | $ 5,795,580 | $ 5,288,074 | $ 5413275 | $ 5,692,274 | $ 5,711,031 1,189,170
Change from Prior Year $ 57,566 | $ 74,759 | $ 45,203 | $ 420,650 | $ 260,690 | $ 317,702 | $ 154,715 | $ (507,506)| $ 125,201 | $ 278,999 | $ 18,757

Yearly Change - % 1.3% 1.7% 1.0% 9.1% 5.1% 6.0% 2.7% -8.8% 24% 52% 0.3% 26.30%
FTE Head Count 57 58 60 60 61 61 63 61 60 60 58 1
Citywide Totals $ 33,793,545 | $ 35,359,719 | $§ 38,852,969 | § 41,840,301 | $ 45,534,519 | § 48,585,098 | $ 52,321,483 | $ 50,911,195 | $ 49,254,226 | $ 50,661,290 | $ 52,906,227 19,112,682
Change from Prior Year $ 1,541,534 | $ 1,566,174 | $§ 3493250 | § 2,987,332 | § 3,694,218 | $ 3,050,579 | $ 3,736,385 | $ (1,410,288)| $ (1,656,969) $ 1,407,064 | $ 2,244,937

Yearly Change - % 4.8% 4.6% 9.9% 1.7% 8.8% 6.7% 7.7% -2.7% -3.3% 2.9% 4.4% 56.56%
FTE Head Count 262 263 267 269 274 275 278 271 270 266 268 6
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Salaries and Benefits as a Percentage of Total Budget (General Fund)

'}6- SN

FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Management Services
Salaries and Benefits $ 811,013 | $ 899515 | ¢ 1,001,7531% 1,141,165|$ 1,201634|$ 1219073 $ 1,418,800 1,456,288 1,440,466 1,319,050 | $ 1,054,733
Change From Prior Year $ 37,815 | $ 88,502 | $ 102,238 | $ 139,412 | $ 60,469 | $ 17,439 1 $ 199,727 37,488 (15,822) (121,416)| $ (264,317)
Yearly Change - % 4.9% 10.9% 11.4% 13.9% 5.3% 1.5% 16.4% 2.6% -1.1% -8.4% -20.0%
Total Dept. General Fund Budget $ 1518984 |96 1454476| % 1641791 [$ 1,791,885|$ 2,003,981 | $§ 2,199,358 $ 2,934,862 3,354,023 2,022,693 1,878,101 1 § 2,449,371
Salaries/Benefits % of Total 53.4% 61.8% 61.0% 63.7% 60.0% 55.4% 48.3% 43.4% 71.2% 70.2% 43.1%
FTE Head Count 13 13 13 13 13 14 14 14 14 13 12
Finance
Salaries and Benefits $ 1121360)% 1232979 $ 1371170 $ 1,4451051$% 1,601,137|$ 1670771 $ 1,780,891 1,683,384 1,745,510 1,734,600 | $ 1,709,289
Change From Prior Year $ 75700 $ 111619 $ 138,191 | $ 73,9351 $ 156,032 | $ 69,634 | $ 110,120 (97,507) 62,126 (10,910)] $ (25,311)
Yearly Change - % 7.2% 10.0% 11.2% 5.4% 10.8% 4.3% 6.6% -5.5% 3.7% -0.6% -1.5%
Total Dept. General Fund Budget $ 20529021 % 2061938 $ 2230459|$ 2,423451|$ 2642407 $ 2,829046 | $ 2,942,931 2,664,387 2,696,658 2,729533 | $ 2,674,978
Salaries/Benefits % of Total 54.6% 59.8% 61.5% 59.6% 60.6% 59.1% 60.5% 63.2% 64.7% 63.5% 63.9%
FTE Head Count 20 20 20 21 21 21 21 20 20 20 20
Human Resources
Salaries and Benefits $ 364,931 1 $ 387,772 | $ 440,716 | $ 464,063 | $ 487,683 | $ 515974 | $ 537,236 593,418 653,212 634,0331 $ 532,255
Change From Prior Year $ 39911 $ 228411 $ 52,944 | $ 23,347 | $ 23,620 | $ 28,291 | $ 21,262 56,182 59,794 (19,179)] $ (101,778)
Yearly Change - % 1.1% 6.3% 13.7% 5.3% 5.1% 5.8% 4.1% 10.5% 10.1% -2.9% -16.1%
Total Dept. General Fund Budget $ 585,302 | $ 618,488 | $ 675,425 | $ 711,163 | $ 757,090 | $ 825,859 | $ 824,581 866,786 982,975 897,946 | $ 849,812
Salaries/Benefits % of Total 62.3% 62.7% 65.3% 65.3% 64.4% 62.5% 65.2% 68.5% 66.5% 70.6% 62.6%
FTE Head Count 7 7 7 7 7 7 7 7 7 6 6
Parks & Recreation

Salaries and Benefits $ 1545000 % 1634438[$ 1797476|$ 1,940213[$ 2274011 $ 2,496,029 $ 2,745,810 2,742,994 2,899,021 2,949,116 | § 2,895,382
Change From Prior Year $ 61,093 | $ 89,438 | $ 163,038 | $ 142,737 | $ 333,798 | $ 2229181 $ 248,881 (2,816) 156,027 50,095 | $ (53,734)
Yearly Change - % 4.1% 5.8% 10.0% 7.9% 17.2% 9.8% 10.0% -0.1% 5.7% 1.7% -1.8%
Total Dept. General Fund Budget $ 3756612|¢% 3928212| % 4192436 |$ 4553701 [$ 5020542 $ 5434515 $ 5,776,491 5,635,003 5,778,177 6,017,363 | $ 6,000,045
Salaries/Benefits % of Total 41.1% 41.6% 42.9% 42.6% 45.3% 45.9% 47.5% 48.7% 50.2% 49.0% 48.3%
FTE Head Count 16 16 16 16 19 19 20 20 20 20 20
Police

Salaries and Benefits $ 9759092]¢ 10551574 $ 12,163,599 | $ 13,087,173 | $ 14,136,835 | $ 13,688217 [ $ 14,333,689 14,622,775 15,089,044 15,747,709 | $ 16,384,318
Change From Prior Year $ 7012191 $ 792482 | $ 1612025 $ 923574 | $ 1,049,662 | $ (448,618)| $ 645,472 289,086 466,269 658,665 | $ 636,609
Yearly Change - % 7.7% 8.1% 15.3% 7.6% 8.0% -3.2% 4.7% 2.0% 3.2% 4.4% 4.0%
Total Dept. General Fund Budget $ 128191421 ¢ 13712683 | $ 15428,866 | $ 16,522,373 | $ 17,886,905 [ $ 19,213896 | $ 20,002,127 19,609,339 19,879,430 20,549,466 | $ 21,703,679
Salaries/Benefits % of Total 76.1% 76.9% 78.8% 79.2% 79.0% 71.2% 71.7% 74.6% 75.9% 76.6% 75.5%
FTE Head Count 97 97 99 99 100 100 100 98 98 97 101
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