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Agenda Item #________________________

Staff Report
City of Manhattan Beach

Honorable Mayor Powell and Members of the City Council

THROUGHP&vid N. Cannany, City Manager

FROM: Bruce Moe, Finance Director

DATE: May 15,2012

SUBJECT: Introduction of Fiscal Year 2012-20 13 Proposed Operating Budget

RECOMMENDATION:
Staff recommends that the City Council accept a presentation of the Fiscal Year 2012-2013
Proposed Operating Budget.

FISCAL IMPLICATION:
The City’s fiscal year 2012-2013 budget (expenditures) totals $109.7 million across all funds. The
General Fund budget totals $52.9 million, and reflects a budgeted surplus of $252,691. The fiscal
year 2011-2012 General Fund budget is expected to realize a surplus (revenues in excess of
expenditures) of $2.2 million, which will result in an estimated beginning fund balance on July 1,
2012 of $18.6 million. The FY 2012-2013 budget projects a General Fund balance on June 30,
2013 of $15.8 million, $1.0 million of which is unreserved. The ending fund balance includes a $3
million transfer from the General Fund to the Capital Improvements Fund as part of the FY 2012-
2013 budget.

DISCUSSION:
Staff is pleased to present the proposed operating budget for Fiscal Year 2012-2013. The budget
is the culmination of several months of work on the part of all departments as well as Finance
staff.

As in past years, the budget document presents detailed information about each department’s
operations, service indicators, goals and accomplishments, staffing levels, funding sources and
proposed expenditures. This document also includes funding for FY 2012-2013 capital
improvement projects previously approved during the 20 13-2017 Capital Improvement Project
review in April 2012. New for this year’s presentation within each department’s expenditure
listing is a column that indicates the percentage change when comparing the budget request to the
prior year estimate. This will assist the reader in determining changes from actual experience, not
just the prior year budget. Finally, efforts were made to improve service indicators to illustrate
value and/or workload efficiency and effectiveness.
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Included with this report are informational documents requested by City Councilmembers, as
well as historical data regarding General Fund revenues, expenditures and staffing levels. These
include:

1. A comparison of the hourly costs of staffing the Fire Department with overtime versus
hiring additional staff

2. List of contractors/consultants (excluding construction projects) with expenditures of
$50,000 and over, for fiscal years 2011 and 2012 (year-to-date)

3. Athletic field revenue and expenditure report
4. Statistics on broadcasting services provided by the City’s Information Systems Division
5. Comparison of annual General Fund revenues, expenditures and employee headcount

While this information is not part of the formal budget presentation, staff is available to answer
related questions. Additionally, a request for a listing of legal services cost is being prepared and
will be provided separately.

Tonight staff will be presenting an overview of the major components of the budget. This will be
followed by City Council study sessions and opportunities for public input. The calendar of
events is as follows:

May 15 Budget Introduction
6:30 PM— Council Chambers

May 16 Council Budget Study Session #1
6:00 PM - Police/Fire Community Room
Scheduled: Public Works, Human Resources, Parks &Recreation, Fire

May 22 Council Budget Study Session #2
6:00 PM - Police/Fire Community Room
Scheduled: Police, Management Services, Finance, Community Development

May 24 Council Budget Study Session #3 (if necessary)
6:00 PM — Police/Fire Community Room

June 5 Budget Public Hearing & Adoption
6:30 PM — Council Chambers

The meeting schedule has been posted on the City’s website and advertised in The Beach
Reporter. Copies of the proposed budget (and CIP documents) are available for public review in
the City Clerk’s office, the Manhattan Beach Library or on the Internet at www.citymb.info. The
final adopted version of the budget will be available to our residents free of charge and may be
obtained from the Finance department in City Hall.
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Staff looks forward to presenting the FY 2012-2013 budget and finalizing the spending plan for
next year.

Attachments:

A. Proposed 2011-2012 Operating Budget
B. Comparison of the hourly costs of staffing the Fire Department with overtime versus hiring

additional staff
C. List of contractors/consultants (excluding constrl.Lction projects) with expenditures of

$50,000 and over, for fiscal years 2011 and 2012 (year-to-date)
D. Athletic field revenue and expenditure report
E. Statistics on broadcasting services provided by the City’s Information Systems Division
F. History of General Fund Expenditures and Employee Headcount in All Funds
G. History of Salaries and Benefits as a Percentage of Total General Fund Budget
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