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Staff Report   
City of Manhattan Beach 

  
 
TO:  Honorable Mayor Powell and Members of the City Council 
 
THROUGH: David N. Carmany, City Manager 
 
FROM: Eve R. Irvine, Chief of Police 
  Ryan Small, Police Sergeant 
  Gwen Eng, General Services Manager 
   
DATE: May 15, 2012 
 
SUBJECT: Five-Year Telephone System Contract with Legacy Inmate Communications  

for Inmates Housed within the Manhattan Beach Police Jail Facility at No Cost  
to the City 

 
 
RECOMMENDATION: 
Staff recommends that the City Council authorize the City Manager to execute a contract  
with Legacy Inmate Communications for a five-year contract (with three one-year extension 
options) to provide telephone services for inmates housed within the Manhattan Beach  
Police Jail Facility.   
 
FISCAL IMPLICATION: 
There are no costs to the City associated with this contract.  The Contractor will absorb the entire 
cost of installation, training, and maintenance of the telephone system.  Any proceeds from 
revenues generated will be shared with the City, estimated at $3,000 per year, which is placed in 
the inmate welfare fund. 
 
DISCUSSION: 
The primary purpose of the inmate telephone system is to comply with statutory laws to provide 
arrested persons with three free local calls within a three-hour period from the time of their 
arrest.  These calls are not subject to any charge to the caller, the called party, or the City.   
 
The most economically feasible means to achieve this is to outsource this service.  There are 
numerous vendors that provide inmate communication services.  However, vendors must absorb 
the total cost of installation, training, and maintenance of the system, as well as the three local 
calls; and the only way to recover their costs is to provide collect telephone services for inmates 
to call friends or relatives at an additional cost.  Any proceeds from collect calls are typically 
shared with the public agency.  By regulation, the proceeds received may only be used for inmate 
morale and welfare programs, and they may not be deposited into the City’s General Fund. 
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The system must provide dependable inmate collect-call telephone service; ensure inmate 
telephone usage is appropriately restricted and monitored; keep administration to a minimum; 
and ensure the rates for calls charged to the billed party are reasonable and accurate for each 
collect call placed from these telephones.  In addition, the inmate telephone system can be used 
in conjunction with the Manhattan Beach Police Department’s Jail Management System to 
identify and recover potential evidence, log telephone calls made by inmates, and document that 
staff has satisfied legal requirements in providing telephone calls to inmates at the time of 
booking.  
 
The City’s most recent contract has expired.  As a result, staff solicited proposals (RFP #829-11) 
and four responses were received from the following vendors: 
 

Vendor 
Connection Fee  

+ Per Minute Charge 
Share of 

Revenues 
Meets 

Requirements  
1.  Legacy Inmate Communications $3.15 / $0.08 61% Yes 
2.  Littlejohn Communications $0.00 / $0.99 45% Yes 
3.  The Payphone Company $3.15 / $0.08 62% No 
4.  Inmate Communications Corporation $4.99 / $0.50 33% No 
 
Proposals were evaluated on a number of factors including; ability to provide free calls to the 
local calling area for arrestees; equipment technology; ability to integrate with existing jail 
management system; references; contractor support; reasonableness of fees charged;  
commission to be shared with the City of Manhattan Beach; and responsiveness to the RFP 
requirements.   
 
Legacy Inmate Communications was selected for their ability to meet all necessary technical 
requirements and ability to integrate with the Police Department’s Jail Management System; 
their system is currently being employed by other South Bay law enforcement agencies 
(including El Segundo, Hermosa Beach, and Gardena), which will allow for standardization and 
exchange of information between agencies; the entire system (communication lines and 
hardware/software) is managed by one vendor; and the rates charged are reasonable.     
 
As a result, staff recommends awarding this bid to Legacy Inmate Communications.  The 
contract period is for five years with options for three additional one-year periods.  Staff is 
requesting that the City Manager be given the authority to exercise the option years based upon 
staff’s recommendations.  The City may cancel the contract at any time without cause if 
necessary, with five calendar days notice.  If approved, the contract will be executed 
immediately, and it will take approximately 30-45 days to transition from the current system.   
 
 
Attachment A:  Agreement between the City of Manhattan Beach and Legacy Inmate   

Communications for a Jail Telephone System 


































































































































































































