Agenda ltem #:

Staff Report

City of Manhattan Beach

TO: Honorable Mayor Powell and Members of the City Council
THROUGH: David N. Carmany, City Manager

FROM: Eve R. Irvine, Chief of Police
Ryan Small, Police Sergeant
Gwen Eng, General Services Manager

DATE: May 15, 2012
SUBJECT: Five-Year Telephone System Contract with Legacy Inmate Communications

for Inmates Housed within the Manhattan Beach Police Jail Facility at No Cost
to the City

RECOMMENDATION:

Staff recommends that the City Council authorize the City Manager to execute a contract
with Legacy Inmate Communications for a five-year contract (with three one-year extension
options) to provide telephone services for inmates housed within the Manhattan Beach
Police Jail Facility.

FISCAL IMPLICATION:

There are no costs to the City associated with this contract. The Contractor will absorb the entire
cost of installation, training, and maintenance of the telephone system. Any proceeds from
revenues generated will be shared with the City, estimated at $3,000 per year, which is placed in
the inmate welfare fund.

DISCUSSION:

The primary purpose of the inmate telephone system is to comply with statutory laws to provide
arrested persons with three free local calls within a three-hour period from the time of their
arrest. These calls are not subject to any charge to the caller, the called party, or the City.

The most economically feasible means to achieve this is to outsource this service. There are
numerous vendors that provide inmate communication services. However, vendors must absorb
the total cost of installation, training, and maintenance of the system, as well as the three local
calls; and the only way to recover their costs is to provide collect telephone services for inmates
to call friends or relatives at an additional cost. Any proceeds from collect calls are typically
shared with the public agency. By regulation, the proceeds received may only be used for inmate
morale and welfare programs, and they may not be deposited into the City’s General Fund.
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The system must provide dependable inmate collect-call telephone service; ensure inmate
telephone usage is appropriately restricted and monitored; keep administration to a minimum;
and ensure the rates for calls charged to the billed party are reasonable and accurate for each
collect call placed from these telephones. In addition, the inmate telephone system can be used
in conjunction with the Manhattan Beach Police Department’s Jail Management System to
identify and recover potential evidence, log telephone calls made by inmates, and document that
staff has satisfied legal requirements in providing telephone calls to inmates at the time of
booking.

The City’s most recent contract has expired. As a result, staff solicited proposals (RFP #829-11)
and four responses were received from the following vendors:

Connection Fee Share of Meets
Vendor + Per Minute Charge  Revenues  Requirements
1. Legacy Inmate Communications $3.15/$0.08 61% Yes
2. Littlejohn Communications $0.00/$0.99 45% Yes
3. The Payphone Company $3.15/$0.08 62% No
4. Inmate Communications Corporation $4.99/$0.50 33% No

Proposals were evaluated on a number of factors including; ability to provide free calls to the
local calling area for arrestees; equipment technology; ability to integrate with existing jail
management system; references; contractor support; reasonableness of fees charged,;
commission to be shared with the City of Manhattan Beach; and responsiveness to the RFP
requirements.

Legacy Inmate Communications was selected for their ability to meet all necessary technical
requirements and ability to integrate with the Police Department’s Jail Management System;
their system is currently being employed by other South Bay law enforcement agencies
(including EIl Segundo, Hermosa Beach, and Gardena), which will allow for standardization and
exchange of information between agencies; the entire system (communication lines and
hardware/software) is managed by one vendor; and the rates charged are reasonable.

As a result, staff recommends awarding this bid to Legacy Inmate Communications. The
contract period is for five years with options for three additional one-year periods. Staff is
requesting that the City Manager be given the authority to exercise the option years based upon
staff’s recommendations. The City may cancel the contract at any time without cause if
necessary, with five calendar days notice. If approved, the contract will be executed
immediately, and it will take approximately 30-45 days to transition from the current system.

Attachment A:  Agreement between the City of Manhattan Beach and Legacy Inmate
Communications for a Jail Telephone System
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Attachment A

AGREEMENT BETWEEN THE CITY OF MANHATTAN BEACH AND LEGACY
INMATE COMMUNICATIONS FOR A JAIL TELEPHONE SYSTEM

THIS AGREEMENT is made and entered into on this ~ 2012, by
and between the City of Manhattan Beach, a municipal corporation (“City") and Legacy Inmate
Communications (“Contractor*)

RECITALS

A. City desires to engage a qualified contractor to provide and maintain an inmate
telephone system for inmates housed in the City's Police Department jail;

B. Contractor represents that it is qualified and able to perform the equipment and
services required by the City;

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual promises
and undertakings contained herein and for other good and valuable consideration, the adequacy
of which is hereby acknowledged, the parties, hereby mutually agree as follows:

Section 1. Contractor's Scope of Work. Contractor shall perform the Scope of Waork
described in Exhibit A in a manner satisfactory to City and consistent with that level of care and
skill ordinarily exercised by members of the profession currently practicing in the same locality
under similar conditions ("Services").

Section 2. Term of Agreement. This Agreement shall commence on
2012 and shall terminate on 2017 (“Initial Term”), unless extended as provided for
herein. The City Manager or his designee may extend the term of this Agreement in writing for
three additional one-year periods pursuant to the same terms and conditions of this Agreement.
In such case, the City shall provide Contractor with at least 60 days notice of its intent to renew.

Section 3. Time of Performance. Contractor shall commence its services under this
Agreement upon receipt of a written notice to proceed from City in the manner described in
Exhibit A. Contractor shall complete the services in conformance with the timeline set forth in
Exhibit A.

Section 4. Compensation. In consideration for permitting Contractor to operate and
maintain an inmate telephone system in the City’s Police Department Jail so that inmates and
detainees may place collect, collect pre-paid and/or debit telephone calls, Contractor shall
provide City the Services set forth in Exhibit A at no expense to City and shall compensate City
in the form of a commission pursuant to the formula described in Exhibit B ("Commission®).

Section 5. Method of Payment. Contractor shall pay City said Commission in
accordance with the method and schedule of payment set forth in Exhibit B, attached hereto
and incorporated herein.

Section 6. Independent Contractor. The parties agree, understand and acknowledge
that Contractor is not an employee of the City, but is solely an independent contractor.
Contractor expressly acknowledges and agrees that City has no obligation to pay or withhold
state or federal taxes or to provide workers’' compensation or unemployment insurance or other
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employee benefits and that any person employed by Contractor shall not be in any way an
employee of the City. As such, Contractor shall have the sole legal responsibility to remit all
federal and state income and social security taxes and to provide for his/her own workers
compensation and unemployment insurance and that of his/her employees or subcontractors.
Neither City nor any of its agents shall have control over the conduct of Contractor or any of
Contractor's employees. Contractor shall not, at any time, or in any manner, represent that it or
any of its agents or employees are in any manner agents or employees of City.

Section 7. Assignment. This Agreement shall not be assigned in whole or in part, by
Contractor without the prior written approval of City. Any attempt by Contractor to so assign this
Agreement or any rights, duties or obligations arising hereunder shall be void and of ho effect.

Section 8. Responsible Principal(s)

(a) Contractor's responsible principal, Michael S. Harvey, shall be principally
responsible for Contractor's obligations under this Agreement and shall serve as principal
liaison between City and Contractor. Designation of another Responsible Principal by
Contractor shall not be made without prior written consent of City.

{b) City’s Responsible Principal shalf be Joe Aiello who shall administer the terms of
the Agreement on behalf of City (“City’s Project Manager”).

Section 9. Personnel. Contractor represents that it has, or shall secure at its own
expense, all personnel required to perform Contractor's Services under this Agreement. All
personnel engaged in the work shall be qualified to perform such Services.

Section 10.  Permits and Licenses. Contractor shall obtain and maintain during the
Agreement term all necessary licenses, permits and certificates required by law for the provision
of services under this Agreement, including a City business license.

Section 11.  Compliance with Laws. Contractor shall comply with all laws, rules and
regulations in providing the Services, including but not limited to, ensuring that all work is
compliant with Federal Communications Commission Rules and Regulations, compliance with
the provisions of information to end users regarding operator services and compliance with all
applicable California Public Utilities Commission rate and tariff rules, regutations and schedules.

Section 12.  Regulatory Requirements. The Services provided under this Agreement
shall be construed in accordance with applicable state and federal laws, rules and regulations.
In the event those regulatory or legal requirements are in any manner inconsistent with or
require modification to the terms of this Agreement subsequent to the date of execution hereof,
no written amendment or variation executed by both parties shall be necessary. Rather, any
stuch amendment or variation shall be effective upon mailing of written notice by Contractor via
first-class, postage-prepaid mail or telephone facsimile transmission of written notice to the City
and such amendment or variation shall automatically be made part of this Agreement.

Section 13.  Confidentiality.

(a) Contractor and City agree to hold confidential all information shared that may be
marked or indicated by the other as confidential except that Contractor recognizes and agrees
that the City is subject to the California Public Records Act and that some or all of the
information provided by Contractor may be disclosable thereunder. In the event a public
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records act request for any Contractor information is received, City shall use its best efforts to
provide Contractor with written or verbal notice of such request, prior to compliance. However,
nothing herein shall prevent City from complying with the requirements of the California Public
Records Act.

(b) JThe City understands that Contractor's inmate communications operating
system, iCON™, is proprietary and access to and all information about the system are to be
considered confidential unless disclosure is required by state or federal law. Access to the
system cannot be granted to any non-designated facility personnel. Should the City contract
with a vendor in the future to replace Contractor's services, City will insure that the iICON™
system is not viewed or accessed by the third party vendor.

Section 14.  Access to Police Facilities. The City’s Project Manager shall coordinate
all access to the City's jail by Contractor's designated and authorized personnel. Contractor
agrees to comply with all City access requirements.

Section 15.  Interests of Contractor, Contractor affirms that it presently has no interest
and shall not have any interest, direct or indirect, which would conflict in any manner with the
performance of the Scope of Work contemplated by this Agreement. No person having any such
interest shall be employed by or be associated with Contractor.

Section 16. Insurance.

(a) Contractor shall at all times during the term of this Agreement carry, maintain,
and keep in full force and effect, insurance as follows:

(1 A policy or policies of Comprehensive General Liability Insurance,
with minimum limits of Two Million Dollars ($2,000,000) for each occurrence, combined single
limit, against any personal injury, death, loss or damage resulting from the wrongful or negligent
acts by Contractor.

(2) A policy or policies of Comprehensive Vehicle Liability Insurance
covering personal injury and property damage, with minimum limits of One Million Dollars
($1,000,000) per occurrence combined single limit, covering any vehicle utilized by Contractor in
performing the Scope of Work required by this Agreement.

(3) Workers' compensation insurance as required by the State of
California.

(b) Contractor shall require each of its sub-contactors (if any) to maintain insurance
coverage which meets ail of the requirements of this Agreement.

(c) The City's Risk Manager may, in writing, amend and/or waive the insurance
provisions set forth in paragraph (a) herein. In such case, the Contractor shall comply with the
insurance provisions required by the City's Risk Manager.

(d) The policy or polices required by this Agreement shall be issued by an insurer

admitted in the State of California and with a rating of at least a A-VIl in the latest edition of
Best's Insurance Guide.
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(e} Contractor agrees that if it does not keep the aforesaid insurance in full force and
effect City may either immediately terminate this Agreement or, if insurance is available at a
reasonable cost, City may take out the necessary insurance and pay, at Contractor's expense,
the premium thereon,

() At all times during the term of this Agreement, Contractor shail maintain on file
with the City Clerk a certificate or certificates of insurance on the form approved by the City's
Risk Manager, showing that the aforesaid policies are in effect in the required amounts.
Contractor shall, prior to commencement of work under this Adreement, file with the City Clerk
such certificate or certificates. The general liability insurance and vehicle insurance shall contain
an endorsement naming the City as an additional insured. All of the policies required under this
Agreement shall contain an endorsement providing that the policies cannot be canceled or
reduced except on thirty (30) days prior written notice to City, and specifically stating that the
coverage contained in the policies affords insurance pursuant to the terms and conditions as set
forth in this Agreement.

(9) The insurance provided by Contractor-shall be primary to any coverage available
to City. The policies of insurance required by this Agreement shall include provisions for waiver
of subrogation.

(h) Any deductibles or self-insured retentions must be declared to and approved by
City. At the option of City, Contractor shall either reduce or eliminate the deductibles or self-
insured retentions with respect to City, or Contractor shall procure a bond guaranteeing
payment of losses and expenses.

Section 17.  Indemnification, Contractor shall defend, indemnify, and hold the City, its
officials, and every officer, employee and agent of City (collectively “City”), free and harmiess
from any and call claims, demands, causes of actions, expenses, liabilities, losses, damages,
administrative proceedings, injuries to property or persons, including wrongful death arising out
of or incident to any acts or omissions of Contractor, its officials, officers, employees or agents
in connection with the performance of this Agreement, including any claim regarding
noncompliance with applicable laws related to the provision of telephone services, without
limitation on the payment of all damages, attorneys’ fees, and other related costs and expenses
(“Claims™. With respect such Claims, Contractor shall defend City, with counse! of City’s
choice, at Contractor's own cost, expense, and shall pay and satisfy any judgment, award, or
decree that may be rendered against City. Contractor shall reimburse City for any and all legal
expenses and costs incurred by each of them in connection therewith or in enforcing the
indemnity herein provided. Contractor's obligation to indemnify shall not be restricted to
insurance proceeds, if any, received by Contractor or City. All duties of Contractor under this
Section shall survive termination of this Agreement.

Section 18. Termination.

(a) City shall have the right to terminate this Agreement for any reason or for no
reason upon five calendar days' written notice to Contractor, In such case, Contractor agrees to
cease all work under this Agreement on or before the effective date of such notice. Contractor
may terminate this Agreement for any reason or for no reason upon 90 calendar days’ writien
notice to City.

(b) In the event of termination or cancellation of this Agreement by City, due to no
fault or failure of performance by Contractor, Contractor shall be paid based on the percentage
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of work safisfactorily performed at the time of termination. In no event shall Contractor be
entitled to receive more than the amount that would be paid to Contractor for the full
performance of the services required by this Agreement. Contractor shall have no other claim
against City by reason of such termination, including any claim for compensation.

Section 19. Audit Requirements.

(a) Contractor shall maintain accurate books and records in connection with the
Commission paid to City, including the basis for such Commission for a period of at least four
(4) years following the conclusion of each agreement year. City shall have the right, upon
reasonable notice being given to Contractor, to review and to audit Contactor's records.

(b) If upon independent examination of Contractor's records and the data provided to
City, City discovers that the Commission due to City pursuant to this Agreement has been
understated, City shall notify Contractor of the deficiency, and Contractor shall pay the City the
amount of such deficiency plus interest thereon at the lesser of (i) the rate of ten percent (10%)
or (it) the maximum rate allowable by law from the date payment of such sums was due until the
date paid. If such independent examination reflects an underpayment of five percent (5%) or
more of the sums due during the relevant period, Contractor shall pay City’s reasonable costs of
such examination.

Section 20.  City’s Responsibility. City shall provide Contractor with all pertinent data,
documents, and other requested information as is available for the proper performance of
Contractor's Scope of Work.

Section 21.  Information and Documents. All data, information, documents and
drawings prepared for City and required to be furnished to City in connection with this
Agreement shail become the property of City, and City may use all or any portion of the work
submitted by Contractor and compensated by City pursuant to this Agreement as City deems
appropriate.

Section 22. Changes in the Scope of Work. City shall have the right to order, in
writing, changes in the scope of work or the services to be performed. Any changes in the scope
of work requested by Contractor must be made in writing and approved by both parties.

Section 23.  Notice. Any notices, bills, invoices, etc. required by this Agreement shall
be deemed received on (a) the day of delivery if delivered by hand during the receiving party's
regular business hours or by facsimile before or during the receiving party's regular business
hours; or (b} on the second business day following deposit in the United States mail, postage
prepaid to the addresses set forth below, or to such other addresses as the parties may, from
time to time, designate in writing pursuant to this section.

If to City:

Director of Finance

1400 Highland Avenue,

Manhattan Beach, California 90266,

i to Contractor:

Legacy Inmate Communications
10833 Valley View Street, Suite 150
Cypress, California 90630
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Section 24.  Attorney's Fees. In the event that either party commences any legal
action or proceeding to enforce or interpret the provisions of this Agreement, the prevailing party
in such action shall be entitled to reasonable attorney's fees, costs and necessary
disbursements, in addition to such other relief as may be sought and awarded.

Section 25.  Entire Agreement. This Agreement represents the entire integrated
agreement between City and Contractor, and supersedes all prior negotiations, representations
or agreements, either written or oral. This Agreement may be amended only by a written
instrument signed by both City and Contractor.

Section 26.  Governing Law. The interpretation and implementation of this Agreement
shall be governed by the domestic law of the State of California.

Section 27.  City Not_Qbligated to Third Parties. City shall not be obligated or liable
under this Agreement to any party other than Contractor.

Section 28.  Exhibits; Precedence. All documents referenced as exhibits in this
Agreement are hereby incorporated in this Agreement. In the event of any material discrepancy
between the express provisions of this Agreement and the provisions of any document
incorporated herein by reference, the provisions of this Agreement shalt prevail.

Section 29.  Severability. Invalidation of any provision contained herein or the
application thereof to any person or entity by judgment or court order shall in no way affect any
of the other covenants, conditions, restrictions, or provisions hereof, or the application thereof to
any other person or entity, and the same shall remain in full force and effect.

EXECUTED this day of 2012, at Manhattan Beach, California.

CITY OF MANHATTAN BEACH

If DAVID N. CARMANY
City Manager

ATTEST:

LIZA TAMURA
City Clerk
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EXHIBIT A
SERVICES

Contractor shall provide the equipment, services, labor and material as described in
Contractor's “Response to RFP #829-11, Inmate Telephone System,” which is attached hereto
and incorporated herein as part of this Exhibit A (‘RFP") in order to implement and maintain a
turnkey inmate call management system that is operational, dependable, secure and well-
maintained. Specifically, and is further described in the RFP, Contractor shall:

1. Provide an inmate telephone system as described in the RFP with the following features:

Inmate call services. Inmate calling shall include local, intralata, interlata, interstate, and
international available call areas. Each operator service call originating from the telephones and
placed through the Contractor may be charged “collect” to pre-approved destinations, The
Contractor shall validate each call through the national Line Information Database (LIDB) and
will only process “collect” calls to destination points that do not have registered blocks. Calls
shall only be billed upon “acceptance” by the destined party. Contractor shall notify each called
destination that the call is coming from the City of Manhattan Beach Jail, announce the name of
the “caller/inmate”, provide an option to access rate information, and allow for acceptance or
denial of the call.

Pre-Paid "Collect” Service. Contractor shall provide pre-paid collect service as needed.
Contractor shall provide a toll-free access number for friends and family to call to set up prepaid
“collect” service accounts. Contractor shall also provide access to an internet-based website
where prepaid services can be ordered.

Inmate Phones. Contractor shall provide City with inmate telephones for the entire
period of the agreement including adding additional phones as needed and requested by the
City. .

Communications Management System (iCON™). Contractor shall provide City with
access to its inmate communications management system - iICON™. iCON™ shall provide the
City with the ability to record and store all inmate calls, live monitor inmate calls, detail reporting
of call fraffic, and all other options and services offered in Contractor's proposal for inmate
telephone services.

2. Provide all labor and material to install eleven telephone stations in the City (eight in
holding cells and three in booking cells) as is further described in the RFP, including the
provision of all equipment necessary which includes a specially designated computer and
equipment that meets the City's specification to allow law enforcement staff the necessary
control over the inmate telephone system.

3. Operate and maintain the inmate telephone system for the term of the agresment in the
manner described in the RFP including but not limited to all required upgrades to the software
system and any replacement and/or additions to hardware.

4, Provide City with customized reports as required and as described in the REP.
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5. Provide training to City staff in the operation and management of all components and
features of the inmate telephone system in a manner agreed upon by the City and Contractor as
is further described in the RFP.

8. Provide telephone services in a manner required by the City as is further described in
the RFP inctuding but not limited to Contractor's compliance with the federal requirements of
free local calls for inmates and other such requirements as described in the RFP.

7. install the inmate telephone system within a 30-day implementation timeline as
established by Contractor and City.

8. Provide City with a royalty-free license to use ICON™ software and any other software
provided by Contractor in connection with the Services,
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Legzcy Inmate

Communications

10833 Valley View Street - Suite 150
Cypress, California 90630

Phornie: 800.577.5534
Fax: 800.700.1116
www.legacyinmale.com

April 18, 2011

City of Manhattan Beach — General ServiceS Department
c/o Manhattan Beach City jail

1400 Hightand Avenue

Manhattan Beach, CA 90266

Re: RFP #829-11 Inmate Telephone System

General Service Department,

On behalf of Legacy Inmate Communications (“Legacy”) | am pleased to submit our proposal for
the provisioning of our inmate telephone system to be utilized by the City of Manhattan Beach
Jail. Legacy Inmate Communications is a dba of Legacy International, Inc. We are a class *C"
Corporation with offices located throughout the United States and provide service to all fifty {50)
states through the deployment of hundreds of technicians nationwide. Legacy has been
providing communication related services since its inception in 1996. Over the course of the
past fifteen (15) years, Legacy has led the way in “next-generation” technology and earned the
reputation of being an industry leader in assisted call processing and billing.

Legacy's proposal to the City includes our state-of-the-art ICON™ - Inmate Call Management
System. The system is a complete turnkey solution that allows for the complete management of
service schedules, inmate call recordings, on/offsite Live Monitoring, PIN/PAN applications,
User Watch Lists, and countless investigative tools to streamline the facilities day-to day tasks.
The system also provides real-time comprehensive call detail and commission reporting.

Legacy would like to offer your facility, factory-new inmate telephones; each device being
industry proven and already deployed within hundreds of correctional facilities across the nation.
All inmate telephone devices are FCC certified and provide the highest level of security
available for such product types.

A monthly gross-billed compensation rate of 67% will be paid to the City of Manhattan Beach for
all calls generated by the Legacy furnished inmate telephones as well as calls placed trhough
our Friend & Family Prepaid program.

Legacy prides itself on offering direct, localized technical support to each and every client.
While we believe that iCON alone, separates us from most competitors — it is our commitment to
providing proactive, around-the-clock customer support that truly places us above all others.

Legacy’s proposal guarantees a thirty (30) day installation from any given contract award date.
Our team will ensure zero downtime to the telephones during the transition. Special emphasis
is placed on the knowledge that a safe, and secure correctional environment relies heavily upon
scheduling. The daily operation of the facility will not be compromised during normal work hours
and if required, the installation team will gladly conduct the installation after-hours.



You will find that Legacy is one of the only providers capable of providing all services without
the need for subcontracting. Legacy is a facilities based Interexchange Carrier (IXC) and CLEC
and will provision all telephone circuitry on its own behalf.

Legacy currently employs over one-hundred eighty (180) great individuals with varying amounts
of telecommunications years of experience in telecommunications. It is our duty to do our best
to cement managerial positions with individuals that possess some form of military experience.
In doing so we believe that we can deliver a product that is focused on details with a delivery
mechanism focused on integrity and quality.

I realize that no facility looks forward to a transition of this kind so our entire offer is based on
making the transition problem free with no disruption to the facility or its staff. Our growth can
only be contributed to one simple thing — delivering exactly as we say. This is our commitment
to the City of Manhattan Beach, its Police Department, and the dedicated individuals of law
enforcement.

On behalf of our entire organization, | thank you in advance for your serious consideration. |
fook forward to answering any questions that you might have.

Best Regards,

Michael Harvey
Account Executive — Correctional Applications
Legacy inmate Communications

Toll Free: (800) 577-5534 ext. 224
Mobile: {714) 209-8192

Fax: (800) 700-1116

Email: mharvey@golegacy.com
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 — Inmate Telephone System

Legacy Inmate

Communications

Executive Summary

Legacy Inmate Communications (“Legacy”) is a nationwide provider of inmate communication services and is very
pleased to present its response to the City of Manhattan Beach — General Services Department to pravide Inmate
Telephone Service to the City Jail. We would like o thank the General Services Department and the City Jail in
advance for their serious consideration of the Company's response to RFP #829-11 — Inmate Telephone System.

Legacy's Proposal to the City of Manhattan Beach Includes:

* A Complete Turnkey inmate Telephone System (ITS). Legacy's iICON" system features some of
today's most widely recegnized call management tools and incorporates them all in into a single, user-
friendly interface. iCON™ is completely owned, manufactured, and developed by Legacy allowing for
targeted project management and a far superior project installation and support plan.

The system includes a wide array of features such as total Call Control, Inmate Call Recording, real-time
Call Detail Reporting (CDR), long-term recorded Call Archive, detailed Commission and Trouble Ticket
Reporting', Third-party Sifence Detection, and an ultra modern PIN application that incorporates Legacy's
AccuPIN "~ - PIN Authentication System (patent pending). Some of the ICON" system cutting-edge
investigative tools include Inmate Walch Lists, On & Off-site Live Monitoring, Dialed Number Address
Loole-up, iCON Tracker - Cellular GPS Tracking, and Legacy's WatchWord+ - Audio Word Search feature.
Centralized Management is avaitable to the City of Manhattan Beach and its Jail Staff 24 hours a day and
will receive around-the-clock Customer and Technical Support.

* New Inmate Telephones. Inmate telephone units are constructed of 14-gauge high-security stainless
steel, armored cords, stainless steel lanyards and heavy steel retainers. Legacy will also add inmate
telephones as required for the life of the contract. There is no cost to the City of Manhattan Beach or its
Jail Facility for such an upgrade.,

= Visitation Telephones Stations. Legacy will furnish the City of Manhattan Beach Jail with inmate
visitation slations. Calf recording and monitering functions will be provided fo these stations.

* Higher Compensation fo the City. Legacy would like to propose a compensation rate of 67% to the City
of Manhattan Beach for all traditional collect calls generated by the Legacy furnished inmate telephones.
A matching compensation rate of 61% will also be paid for calls processed through Legacy's Friends &
Family Prepaid Service,

* Increased Revenue Applications. Legacy's increased revenue applications offer various ways of
generating additional commissions year-round for the Jail. Internationat Calling to Mexico, the United
Kingdom, Puerto Rico, Canada, and Japan are all available as part of Legacy's standard service
package. We also offer the unique Friends and Family program that proactively sets up prepaid calling
accounts based upon information received during the call validation process. Legacy’s Cardless Debit
program is yet another way of allowing inmate calling to any non-U.S. country worldwide while generating
additional revenue for the City Jail.

= 24/7/365 Customer & Technical Support. To ensure that your agency is receiving the highest level of
service and support available, we offer local technical support to eliminate unnecessary system
downtime. Legacy deploys its own Service Technicians from across this great nation thus guaranteeing
the fastest problem resclution possible. Support to the City of Manhattan Beach will be deploved from the
North Orange County area of California. Customer Service Representatives are available 24/7/365 as
well to address any inquiries or troubte you may be experiencing.

=  Superior Experience. Legacy holds an unsurpassed track record in the field of inmate communications:
having provided service since 1996 to over one-hundred eighty (180) correctional facilities nationwide.
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 — Inmate Telephone System

Legacy Inmale
Communications

= Around-the-Clock System Access. The iCON system is accessible from not only the Legacy furnished
Administrative Workstation but from any existing City computer located esither on or off-site. Legacy will
{uliill the Cily's request for a designated computer for accessing the iCON system and performing the
Jail's daily duties with regards to their inmate calling.

= User-Conscious Calling Rates. Legacy understands that low and affordable calling rates to end-users
in combination with a fair and reasonable compensation rate to the City is an integral part of any inmate
telephone service program. Any rates presented by the Company's response may upon request, be
modified to custom-fit the nesads of the City and its public end-users.

= A Timely Installation Plan. Legacy understands that a secure and safe correctional environment is
dependent upon a set schedule for the inmate population. We have included a Project Installation Pian
that is centered on minimal disruption to the facility and if preferred, all work being performed after-hours.
The Company proposes to have all inmate communication services established within thirty (30) days of
contract execution.

Project Overview

Legacy has submitted that it can provide all requested services within thirty {30} days of a resulling contract
execution. We have included a project installation ptan that will provide structure and guidelines necessary for
procedures timely implementation of all Legacy proposed services.

The Company is State of California certified, facilities-based interexchange Carrier (IXC), Local Exchange Service
(LEC). Operator Service Provider {OSP) and the sole manufacturer of its inmate communication management
system iCON™. The Company’s timefine and project plan will ensure services are established at the City Jail by
the required turnover date. Legacy will provide the City of Manhattan Beach with an on-going Technical Support
program that provides a 24-hour customer support, Remote Equipment Diagnestics and On-site System Training
for City and Jail Staff for the life of any resutting contract.

Delivering the Best Service, Technology and Value

l.egacy's approach involves a turnkey solution that meets and exceeds the City of Manhattan Beach's RFP
requirements, giving the City Jail a more modern, up-to-date system: a solution that is focused on improving the
fundamentals of industry standard applications, not just the application of the day.

Legacy has been serving the correctional industry with inmate telephone services since its inception in 1996.
Legacy is proud to be providing service of similar size and scope {o that of the City of Manhattan Beach Jail such
as Gity of Glendale Police Department, City of Gardena Police Department, and the Lynnwood Detention Center.
The Company also operates a back office infrastruciure that includes our own faciliies-based interexchange
network, the billing of all Legacy processed calls, and the deployment of our very own technical support and
customer service depariments. While our name may reflect a touch of nostalgia, it also reflects our firm belief that
in today's fast moving world. we do business the way it should be done, with the service you expect! Legacy is
uniquely quaiified to provide the best service, technology and value that will accomplish the goals for new inmate
telephone services for the City of Manhattan Beach and its City Jail.
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City of Manhattan Beach RFP # §29-11
Inmate Telephone System

SECTION 1
INTRODUCTION AND OVERVIEW OF REQUIREMENTS

1.0 - PURPOSE AND OBJECTIVES

The City of Manhattan Beach, CA is soliciting proposals from qualified vendors for an Inmate Telephone System
for the Manhattan Beach Police Department jail. The City is seeking a single primary vendor with end-to-end
responsibility for the entire system. The City shall bear no responsibility for any costs associated with the system.
There are no concession fees associated with the Inmate Telephone System Agreement.

The purpose of this RFP is to ensure a fully operational, secure and reliable Inmate Telephone System designed to
improve the management and control of inmate telephone usage in the facility. The system shall provide timed
collect only calling and shall include features such as selective blocking of calls; programmable, free, direct
calling to the local calling area, The system shall meet these requirements and shall prevent criminal activity
without jeopardizing the security of the Jail, and shall prevent fraudulent calling.

The primary goals of this RFP are to establish an Inmate Telephone Agreement that:

I} Provide dependable, well-maintained, state-of-the-art inmate collect-call telephone service;

2} Ensure that inmate telephone usage is appropriately restricted and monitored, and staff time required to
administer the system is kept to a minimum;

3) Ensure that the rates for calls charged to the billed party are reasonable and customary for each collect
call placed from these telephones;

4) To receive a reasonable market-driven commission from the calls which are placed from these telephones.

Legacy Response: Read, acknowledged and understood,

l.egacy Inmate Communications is an experienced facilities-based telecommunications provider. We have been
providing innovative inmate telecommunication services io law enforcement agencies nationwide since 1996.
The Company's upper-fevel management team holds over one-hundred (100) total combined years of experience
in communication-related services. Legacy is truly confident that its technicat and management experience will
prove to be advantageous to the City of Manhattan Beach and aid in the full impiementation and support of the
Inmate Telephone System (ITS) located at the City Jail.

Legacy is a frue single-source provider and will inslall the latest, state-of-the-art inmate telephones with call
recording, visitation stations, and our self-devefoped inmate call management system - iICON™. Our solution is a
centralized-based system allowing for prime management by both the City of Manhattan Beach (if applicable),
and the City's Jail Staff through one single application.

There is no cosl to the Gity for any of the products and/or services presented by the Company's response. We
must point out that low and affordable rates are a primary concern to Legacy so we pride ourselves on passing
discounted calling rates directly on to the public end-users. Not enly does this bode well with the local community
but aiso encourages future calling without economic burden on billed parties, households, cellular phone
subscribers, ete. All compensation to the Cily is based upon gross billable revenues and is without deductions of
any kind.

Legacy has utilized the City issued Request for Proposal {RFP) to directly respond to all terms and conditions of
the system, its service. and all technical requirements described by City. We hope that by utilizing this format, it
will provide for an easy-to-follow, yel informative representation of the Company’s proposed services. Legacy
atso believes that by direclly responding to each item listed; all Scope of Work requirements have been met.
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Detailed explanation of the design/features of Legacy’s iCON™ System:

lL.egacy is proposing a technical appreach that consists of the latest state-of-the-art
procedures and methods in providing inmate telephone services to the correctional market.
Our next-generation call processing equipment incorporates industry-feading features that
make system administration simple and extremely user-friendly; a turnkey solution that
complies with 100% of the RFP requirements, giving the City Jail a more modern, up-to-date
system; a solution that focused on improving the fundamentals of industry standard
applications, not the just the application of the day.

Legacy’s iCON™ System

iICON" is a Legacy developed inmate calling platform, specifically designed to combat the numerous support-
related issues faced by correctional facilities with traditional inmate phone systems. iCON provides superior
performance while still simplifying the Jail's communication infrastructure. Advanced Call Recording, on and off-
site Live Monitoring capabiiities, numerous calling options with real-time Prepaid Services, Call and
Compensation reporting, network-level Third-Party Silence Detection. Reverse Address Look-up, step-by-step
GPS Cellutar Phone Tracking, and sophisticated Call History and Voice Archives are just a few of the system’s
ultra-medern features. Effortless to learn, and easy to navigate, the system will be customized o meet each and
every need that the City has for its Jail facility.

ess 3

Bexar County Main Detention Center 208 North Comat SanAmonio  TX 18267

Bexar County Arinex Delention Center 1217 West Travis SanAntenio TX

The ICON system has been thoroughly hardened within the field of corrections and has proven reliabie by Legacy
clients of all sizes. The City Jaif will be connected directly to the ICON network through the Company’s safe and
secure, high-speed network. The netwark has seif-healing capabilities and continuous, real-time monitoring.

System Features:

= Centralized Management for superior control of Cily facilities through a single application.
« Safe and secure, remote system access for investigative purposes.

= Fully integrated, digital call recording with monitoring capabilities.

* Immediate access to aff Call Data.

= Inmate Personal Identification Number (PIN) and Personal Allowed Number (PAN) lists.
= Unlimited number Calt Blocking.

= Call Limit Restrictions.

=  Emergency System Disconnect.

= Network-Level Three Way Silence Detection.

= Encrypted Password Protection.

= Real-time Cellular Phone Tracking.

= Investigative Alert generation with notification.

= Customizable Voice Overiay.

= Standard and Customizable Reporting.
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= Customizable Facility Branding,

= WatchWord” (Audio Word Search)

= AccuPIN" Inmate PIN Authentication System (patent pending)
= ICONTracker - Reverse Address Look-up

= Cellular Telephone GPS Tracking System

= Voice Biometrics

» Investigative Tools: Hot Number — Alerts — Watch Lists

* Inmate Telephone Scheduling and Shutdown

The iCON™ system uses cutting edge call processing and data management technology that's designed
specifically to operate with the highest degree of reliability against the challenging demands of correctional
environments. The system has been engineered with the highest level of processing accuracy available and
incorporates an extensive array of call management features and investigative tools for immediate activation at
the City of Manhattan Beach Jail.

iCON is database program run on cur carrier-grade interexchange telecommunications network. The system's
database is written in a .NET environment and operates in a Windows-based operating system. This ultimately
provides for a far more flexible and easy-to-use system interface.

The Interactive Voice Response (IVR) units (automated operaters) are based within our network platform.
These IVR are owned and operated directly by Legacy and span several thousand automated response units
strong; each servicing correctional institutions and public telephones located nationwide. Legacy utilizes Envox
7.0 VR technology in concert with its telecommunication switching platforms to create an utra-modern, 100%
reliable voice response system.

Some Advantages to Envox 7.0 {VRs:

Comprehensive support for industry standards enable Legacy to leverage prior investments in hardware,
software and solution development, while providing a smooth migration path to the emerging standards and
technologies that will are required in the correctional call environment.

= Superior performance. The Envox Gommunications Development Platform has handled billions of
transactions for first-tier providers throughout the U.S. in some of the most demanding of environments.

= Ease-of-Use.
«  Unmatched Flexibility.

* Reduced Development Time = Faster Time-to-Market. Legacy's developers have the ability to
create voice solutions 50% faster than they would with other graphical development tools.

= Outstanding Performance. In comparison to proprietary IVR systems and other standards-based
voice platforms.

= The Industry's Broadest Support. Indusiry Standards such as VoiceXML, CCXML, MRCP, SiP, and
Web services, ensure that all of our solutions are compatible with all IT environments, including Web
and service oriented (SOA) architectures.

Off-Site Based System

The Legacy iCON platform is an inmate call processing system designed with the flexibility to take advantage of
our ultra modern network. The system intelligence will be located in our main network data center, which has the
following benefits:

«  Completely Secure and Environmentally Controiled location.
= Skilled Technicians On-site 24-hours/day to maintain equipment.
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= Realtime updates for immediate use by the City of Manhattan Beach
= Maximized System Up-time and Reliability
= Mulli-fayered Redundancy

The system is configured with built-in redundancy to guarantee no loss of data or functionality. The database for
the system is maintained in a Primary Secure Data Center and a Secondary Data Center. These Data Centers
are automatically replicated on an on-going basis, so that each center holds a complete and up-to-date database
of all call data and voice content from the City Jail.

The system uses Legacy's central database located off-site for all calling applications. When an inmate lifts the
receiver to make a telephone call, an immediate connection is made to our carrier-grade network utilizing a direct
connection from the City Jail directly into our Network. Call Detail Records are created and stored at our Primary
Data Center, and immediately replicated to the Company’s Secondary Data Center.

Ease of Use

The System's Graphical User Interface (GUI) is simple, straight-forward, and intuitive. Its simple design allows
Jail Staff and Investigators to take full advantage of iICON's powerful investigative tools and comprehensive
utilities after only minimat training.

Anytime, Anywhere Access

There is absolutely no need for specialized administrative computers of any kind. In fact, any PC capable of
running Microsoit Internet Explorer 6.0 or greater can be granted full access to all of iCON’s features including
Live Monitering and playhack/review of recorded call files in real-time.

In addition, the Legacy system allows authorized users, with an accredited password 1o connect to the inmate
telephone system through any computer connected to the Internet. Once the user has securely logged in using
his/her user name and password, he/she will be able to perform all administrative functions from any location.
Firewalls, encrypted passwords, a private MPLS network, and allowable 1P addressing provide 100% security into
and out of the system at all times.

Superior Three-Way Calling Advantage

Legacy has a distinct advantage over most other vendors in the inmate telephone market: Legacy is a facililies-
based interexchange carrier, CLEC, and cperator service provider. Our proposal includes providing both local and
long distance service to the City of Manhattan Beach Jail. Operating in the MPLS network architecture, with our
Legacy’s own network and call switches, we have total call control of ali aspecis of each and every call thus
enabling Legacy to control all three-way cali attempts.

Other ITS vendors may contract for phone service and can only ‘moniter the call’ and looking for detection signals
white controt of the cafl is stilf in the hands of the LEC (Verizon, AT&T as an example). Since traditional vendors
do not have network control, they can only rely on a combination of silence, dial tone, DTMF detection, and other
energy algorithms that may not always be accurately detected signs of fraudulent activities or three-way calling.

Our three-way calling solution operates from within Legacy’s Network;
not detecting from outside the network.

With the Legacy network in place, set-up signals initiated by the called party that prompt a
three-way call or remote call forwarding attempt fall within the network and are received by the
call control system of the network. Whenever an attempt at fraud is received, the iCON system
will respond by (a) advising the calling parties of the detection, (b) terminating the call, (¢) or
both. Legacy will implement whichever option the City chooses. [n all cases, the calls are
flagged on their Call Detail Record.
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Enhanced Inmate ldentification System (AccuPIN™)

in addition to a full featured PIN application, Legacy is offering
AccuPIN™, a patent pending erhanced inmate PIN authentication
system. The primary purpose of incorporating a PIN system is to
readily identify which inmate is assocfated with a2 specific call record, to
include its voice content. When presented in ¢ourt, there must be no
doubt as to the identity of the caller. Therefore, Legacy's solution is
modeled after the most prevalent federal guidelines for electronic,
passwaord-based authentication.

- Legacy's AcCuPIN’

[n order to offer a secure PIN system, some vendors will provide voice biometric identification options that simply
do not perform at a high enough percentage of success. Although some solutions may produce a high percentage
of identification, it cannot be an identification option that stands up in a court of jaw. Not to mention the service
related issues. Legacy has created a PIN authentication protocol equal to Level-4 Security and offers superior
efficiencies; this application is (a) economical, (b) simple to use and (c) by far, the most reliable of any biometric
application deployed in the market today. There is no cost whatsoever to the City for this service.

We strongly urge the City to consider Legacy's AccuPIN application in comparison to other biometric applications
and reflect on not oniy the operational efficiencies but also the level of service and accuracy. While we can offer

a voice biometric identification application as part of our system, we highly recommend AccuPIN as a far superior
procuct.

international Collect Calling

Over the past decade, facilities nationwide have seen a dramatic increase in Spanish speaking inmates. This
increase involves a fair percentage of inmates with family and friends residing in Mexico. The iCON system
provides collect and prepaid collect services to Mexico giving inmates the ability to place calls to virtually
anywhere in thal country. Legacy offers coliect and prepaid calling to Canada, United Kingdom, Japan, Germany,
and the Caribbean Islands as well,

When traditional collect calls cannot be made, any destination point in the entire World can be reached by utilizing
any one of Legacy’s prepaid calling options. Our inmate telephone system has the ability to speak any language
the facilities may desire with additionat languages easily being configured into the system to provide endless
language possibilites.  For concerned family members needing assistance, multi-ingual customer service
representatives are available around-the-clock to answer questions on billing and the establishing of prepaid
collect services.

Inmate Calling to Cellular Phones

One major disadvantage that most agencies is not having the ability
to dial and bill inmate calls to cell phones. Today's market actually
distributes more cell phones than traditional land-lines which severely
limits the ability to bill inmate calls affordably and consistently.
Legacy offers collect caliing to cellular telephones as one of its
standard service offerings. Through Legacy’s very own customer-
billing and network platform, automated operators give the accepting
party the option of billing inmate calls to their credit card; all while
increasing revenue to the City, All calls are subject fo the same call
controls as traditional collect calling from the Jail.

Superior Investigative Tools

The ICON system feafures numerous inventive investigative tools. Jail Staff can create Watch/Hot
Alert lists by inmate dialed nurnbers, the inmate telephone used, originating area of the Jail, Inmate
PIN, day of week, time of day, and by spoken-word.
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Investigalors can select to be notified via their mobile phone, office phone, or even e-mail when a call has been
placed that meets their WatchList criteria. Recorded call files that contain the WatchList' information will be

automatically filed in the issuing Investigators designated WatchList folder by the system awaiting their review.
WalchList Utility
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WatchLists can be used 1o target inmale calls by
originating number {inmate phonse), ariginaling area of
the jail. calied numbars, iInmate PIN, or dateftime,

= investigators can be notified immediately by
telephone, e-mail or cell phone when a call has
qualified for their WatchList whether previously

placed or currently in progress.
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The system will allow investigators to be connected to the on-going call from any location. iCON includes an
audio word search utility that we call WatchWord®. This allows investigators to add “keywords" in to a Watch List
category. By doing so iCON will search for the “keywords™ in all call recordings. If that word is found the call
recordings are placed in a designated WatchList folder belonging to that investigator and notification is sent to
their e-mail, cell phone, or land-line. Investigators may wish to utilize words such as “hide”, “kilt", "drugs”, “sneak-
in”, "burn”, or even another inmate or suspects name in the WatchWord" dictionary. There is no preset limit on
the amount of words that can be utilized. The iICON system utilizes Dragon Audio-Mining technology in provision
of the WatchWord+ program. This technology supports the absolute best success rate in the market.

Walchdist Ulility

Audio Ward Soarch,

Select a WordList ~.| Submit |§ New WordList |

An audio mining feature (WatchWord+) allows
invesligators to customize a word list dictionary to
search for “keywords™ spoken in conversations.

Investigators can set the syslem lo review ali cali
recordings or by date range, inmate telephone, specific
diated number{s), or by a specific inmate PIN.

WaordList Name: EYork Investigation 1
Search WordList;

murder, 187, kill, sguash, depe, cocaine, kite, runner
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1.1 - TERM OF CONTRACT

Any resulting contract as a result from this Request for Proposal (RFP) shall be for an initial period of five (5)
years. Upon mutual agreement with the Contractor, the City may extend the contract for three (3) additional
periods of one (1) year each. Therefore, proposals in response to this RFP shall be binding offers to provide the
City services for up to eight (8) years.

Legacy Response: Read, acknowledged and understood,

1.2 - CANCELLATION OF CONTRACT
The City may cancel the contract at any time without cause. The Contractor may cancel the contract upon 90-day
written notice to the City.

Legacy Response: Read, acknowledged and undersiood.

Legacy Inmate Communications acknowledges the City's right to cancel any resulting contract at any time without
cause. In the case that Legacy wishes to cancel its contract with the City, a 90-day written notice of cancellation
will be furnished by the Company,

1.3 - BACKGROUND
The City currently has a Vending Agreement for inmate telephone service, which is due to expire in June 2011.

Any resulting contract will be coordinated and implemented at an agreed date with the City {approximately June
22,2011).

The jail facility averages an annual total population of 2,000 detainees, with an average stay of 1- 3 days each.
The jail facility is located at 420 Fifteenth Street, Manhattan Beach, CA. The facility is under the direct
supervision of Manhattan Beach Police Department. There are eight (8) holding cells and three (3) booking cells
in the facility, and each cell requires a separate telephone. Most telephone calls originate from the booking cells,
when the arrested person is initially booked. Persons brought in for “Booking” arc entitled to three (3) free
telephone calls within a three-hour period, with no restriction on the duration of each call. The free calls are
limited to the local calling area, and shall be allowed at no cost to the arrested person or the City. Telephone calls
placed outside the local calling area or in excess of the free calls shall be on a collect basis, and chargeable to the
called party,

Legacy Response: Read, acknowledged and understood,

1.4 - PROPOSAL CLARIFICATIONS AND UPDATES

After reviewing the RFP package, proposers may find that they require clarification of some requirements.
Proposers may submit written questions. Written responses to such questions, addenda and clarifications, if any,
will be provided via email to all potential proposers that leave their contact information when they request the
RFP. Proposers should leave the primary contact name, company name, address, e-mail address, and phone
number. Only written responses will govern. Written questions may not be accepted after the date shown in the
schedule in Section 1.15, as this would leave insufficient time for the City to provide an adequate response to all
potential proposers. However, if proposers have simple questions regarding how to complete submittal forms or
otherwise complete the propoesal requirements, proposers may continue to request assistance via telephone until
the proposal due date. See “Communications During RFP Process” below for instruction on where to submit
timely questions.

Legacy Response:; Read, acknowledged amnd understood.
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1.5 - COMMUNICATIONS DURING RFP PROCESS

Communications regarding this RFP shall be made exclusively through Gwen Eng, General Services Manager (by
mail at 3621 Bell Avenue, Manhattan Beach, California, 90266 by FAX (310) 802-5590; or email at
geng(@citymb.info by no later than 4:30PM, March 25, 2011. Late questions may not be considered.

Legacy Response: Read, acknowledged and understood.

1.6 - PROPOSAL ADMINISTRATION

In order to objectively evaluate all proposals, the City has attempted to describe the desired services and the terms
and conditions in a manner that will allow a reasonable level of comparability among the proposals. Proposals
that do not include the information required may be disqualified. Provided that the proposer has submitted a
proposal that meets all of the minimum requirements of this RFP, the proposer may also offer additional
enhancements that exceed the RFP requirements.

The City reserves the right to reject all proposals, disqualify nonconforming or incomplete proposals at its sole
discretion, waive deviations from the RFP, and determine whether proposers are qualified, or to make no award.
The City reserves the right to issue addenda to the RFP, to modify the RFP, to modify the franchise agreement, or
to withdraw the RFP. The City may request clarification or additional information from any of the proposers at
any point in the RFP process. Proposals must comply fully with the requirements detailed in this RFP. Required
supporting documentation must be included as attachments and be appropriately identified. All proposers should
take whatever steps they believe are necessary to reasonably establish the actual existing service information
when preparing their proposals.

Legacy Response: Read, acknowledged and undersiood.
1.7 - SUBMISSION OF PROPOSALS

Proposals shall include information related to the equipment and call features specified herein, rate setting,
billing, reporting, commission to the City, and other activities related to the performance of these services.

Submission of a proposal shall constitute acknowledgment and acceptance of all the terms and conditions
contained in this RFP, unless exception to particular terms and conditions are expressed in writing in the proposal.
The successful proposer will be expected to enter into a contract agreement with the City; only those exceptions
noted in its proposal will be considered for modification. The City is not obligated to agree to these exceptions but
reserves the right to negotiate modification of such noted exceptions to the draft franchise agreement.

Each and every term and condition of the proposal shall be irrevocable until the City enters into a contract to
perform the scope of services for the proposed rates according to those terms and conditions. The terms of this
RFP and the proposals are firm for a period of ninety (90) days. Once submitted, responses to this RFP cannot be
altered without the City's express written consent. The City reserves the right to reject any or all proposals, and
may elect to make a decision without further discussion or negotiation. This RFP is not to be construed as a
contract of any kind. The City is not liable for any costs incurred by any potential proposer in the preparation of a
response to this RFP. The City may withdraw or modify this request at any time.

Proposals may be mailed, couriered, or hand delivered to the City of Manhattan Beach, 1400 Highland Ave,
Manhattan Beach, CA 90266. All proposals must be received by the City Clerk of Manhattan Beach by the date
and time shown in the cover sheet of this RFP, Proposals received after this time and date may be returned
unopened. Postmarks will not be accepted as proof of receipt. The successful proposer shall alse provide an
electronic copy to the City after the award of a contract by the City.
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Legacy Response: Read, acknowledged and understood.

1.8 - PROPOSER’S QUALIFICATIONS

» General Experience — Demonstrated experience providing similar services to other Jurisdictions

* Jurisdiction Satisfaction ~ Satisfaction of proposer references with services received, including but not
limited to, equipment installation and maintenance, working cooperatively with City staff: reasonableness
of calling rates and commissions

* Equipment — Demonstrated ability to provide the requirements described in this RFP

¢ Commitment fo Service — Demonstrated ability to proactively and assist the City in meeting its Inmate
Telephone Systems requirements

* Rates and Commission - Reasonableness of calling rates and commission to the City

* Implementation Plan — Feasibility of installing a new inmate telephone system; reasonableness of

implementation schedule and ability to meet any deadlines to preclude or mitigate interruption of existing
service.

Legacy Response: Read, acknowiedged and undersiood.

- A Profile of Success and Experience -

Legacy Inmate Communications has been providing operator-
assisted telecommunication services io correctional and public use
phones since 1986. Our Company’s foundation began amidst the
telecommunications boom of the early 90's where we sought out to
offer a smarter, more cost-effective line of calling products; fully
backed by our committed and endearing customer support. In doing
this, we developed a network backbone of the greatest capacity and
reach. The intent was and still is today, to deliver optimal
performance to each and every call that passed through its circuitry.
With our foundation in place; we catapulted ourselves to the forefront
of the telecommunications evolution through innovative selutions to
the common struggles each of our clients faces daily.

Legacy’'s client base includes hundreds of correctional facilities, public use telephones, hospitality locations,
hospitals, colleges, universities, and rehabilitation centers. The combination of Legacy's cutting-edge technology,
fully-owned inmate platform, Live and Automated Operator Call Center, and the ability to directly provide
interexchange fong distance and local exchange service has helped solidify the Company's position as a true
teader in the industry. Through hard work, shrewd investment, and strategic alliances, the Company now
operates one of the most rock-sclid networks in the correctional marketplace. Employing over eighty (80) team
members, each prides themselves on supplying the highest level of quality customer support avaiiable. OQur
ability to identify individual customer needs and develop flexible solutions is unparalieled due to this fact.
Ownership equates to responsibility. Legacy's corparate offices are located in Cypress, California and our state-
of-the-art Call Center is also located in Cypress with stations available in Los Angeles, California. Technical
Support offices are located in Cypress and Santa Cruz, California with satellite operations in literally every state.

Legacy defines its products and services by collectively taking into consideration the needs of each customer and
impiementing a service plan to meet those needs. We understand that our correctional customers demand
localized customer support, an easy-to-use, refiable communications system, and a secure communications
environment. Legacy is already supplying these services to many facilities across the nation utilizing a wide-array
of products to deliver exactly what each facility requires.

l.egacy is extremely proud of its past and looks forward to bettering the future for it and its valued clients. With
Legacy, you have found a company that believes that the partnership formed between it and its clients should be
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grounded in integrity, with flourishing results. Legacy has always been a firm believer that through sheer
diligence and a customer-first philosophy that we can achieve all things great.

Legacy's approach involves a turnkey solution that meets 100% of your facility’s minimurm requirements by
furnishing @ modern, up-to-date system; a solution that is focused on improving the fundamentals of industry-
standard applications, not just the application of the day.

Legacy has been servicing the correctional market with innovative telephone services over the past 13 years,
under the same ownership and the same company name. The Company currently provides coilect call services io
over one-hundred eighty (180) correctional accounts nationwide. This superior call processing experience has
enabled us to build a nationwide communications network anchored by a Siemens Class 5 Telco switch, state-of-
the-art data collection center, billing all Legacy calls on our own behalf, and fully-skilled technical and customer
support departments. Legacy has never outsourced any deparimental function and takes pride in servicing its
customers directly.

As inmate telephone providers are bought and sold, exit the business, change their names, efc., Legacy has been
a steady, consistent provider to the corrections marketplace. While our name may reflect a touch of nostatgia, it
also reflects our firm belief that in today's fast moving world, we do business the way it should be done - with the
service you expect.

- Implementation Plan -

The Company has submitled that all services can be established at the City of Manhattan Jail within thirty (30)
days of a resulting contract execution.

7 Y £ N\ 4 ™y
Contract Finalization
Site survey performed
— Servers, telco processors, Training {o Jail Staff
ITS configuration/specifications phones configured, tested and -—
reviewed and confirmed deliverad to the Jail System certification and
with the Jail {Scope of Work) - acceptance testing
— Phene and data connections tested —

Pre-Installation checklist confirmation - System cutover

Work schedules
and milestones
Phene and data circuits
ordered from LEC

Onsite pre-install certiification
of all features, functions, and reports

User workstations installed

Telephone equipment installed

Post cut-over quality assurance
confirmation of all systems
and features

Final Jail acceptance

Platform server and
hardware configuration

- Installation and Cut-Qver -

Project Reporting

Legacy will utilize a Microsoft SharePoint Database where all project management infarmation is shared and
viewed by the project team. The database will be the key location for all involved personnet to view the progress
of each team member in relation to the project schedule. The database is accessed via a secure VPN from off-
site. Access will also be given to any City or Jail Staff assigned to supervise and coordinate with Legacy on the
installation. This database will serve as a key communication point for the entire project team.

Project Leads will conduct daify teleconferences lo review each stage of the City proiect schedule and
implementation plan. The Project Team Lead, Edward Arthurs, will monitor progress at the County Jail utilizing
this key tool. Legacy staff based in our corporate and technical offices will also receive instructions and ordering
information in real-time.
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Implementation Overview

City of Manhattan Beach Jail:

- Inmate Telephone System and Service
- Inmate Telephones (Booking Area 3)

- Inmate Telephones (Holding Cells x 8)
- Hearing-Impaired TTD

Service Implementation Timeline

Legacy proposes a 30-day service implementation timeline for the City Jail. Legacy is prepared to start services
within thirty (30) days of contract execution to include: iCON Inmate Telephone Services offering collect and
prepaid calling, ICON Management Portal offering full Investigative, recording, and monitoring tools, iICON Tracker
offering complete mobile location services, and TTD service.

Implementation Phases

In the Initiating Phase of the project, the Terms and Conditions of the contract will be finalized and executed upon,
Upon a Notice to Proceed, Legacy's Project Manager, Edward Arhurs, will contact the City's Project
Administrator(s) to schedule a kick-off meeting to present the preliminary preject scope and timefine, obtain
project approval, and initiate the Planning Phase of the project. Legacy will prepare and provide staff information
required for a background check for each on-site project team member.

Lagacy ICON
i ITS Implementation

‘\_.‘...M.mrmw__;
{ I 1 1
A {
Initiating Planning Execuling Controliing
Phasze Phase Phase Phase
(. S
i I i T
r
Contract Pre-lmplementation knplamentation
Management Blarning “’;‘::;??3“ Management
Phase 1.0 Phase 2.0 - Phase 4.0
; \
i I I
. Defing Coniract install Schedue
Motice to Proceed Deliverablos implementation Hardware Prajact Team Meetings
iy
e ek I }
r r =~ ™
Test and Accept Implemant Test and
Bonds / hsurance Conduct Sile Survey Hatwark Somaces Acceptance Pian
| 1 — M 1 v 0 Je— e oo .y
.
Create Conduct .
Background Check Statement of Work Jail Staff Training Project Closure Meeting
~ H
I I i i
g
Cantact Jail Conduct Pre-Production Trangition to
Project Adminestrator Orler Netwark Services ktegration Testing Suppod Stalf
I I ]
™ 4
Order Conduet Semi-Annugl
Implementation Hardware Praduct tegration Project Audit
A L
] |
-
- Conduct
Provision iCON 7
Back Office Pasl-knptzdmemahon
it
Nolily Biting Regulatgry
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The Planning Phase is the key to a successful project implementation. Throughout this phase Legacy’s Project
Manager coordinates the service delivery of the Contract Deliverables. Legacy's Implementation Manager, Eddie
Arthurs, will schedule time to conduct a comprehensive Site Survey to gain insight into the project and
infrastructure requirements. From this Site Survey, we will develop a detailed Statement of Work based upon the
Contract Deliverables and the Site Survey specific requirements. The Project Plan will be updated to reflect the
Statement of Work and is presented to the City Jail's Project Administrator for approval.

* Contract Deliverables ~ Legacy will summarize the service delivery of each product and service and
obtain approval from the Gity Jail's Project Administrator.

e Site Survey — A comprehensive survey will be conducted at the City Jail, holding cells, booking area, and
telecommunications room; cable, power, and HVAC requiremenis are defined; facility naming
conventions obtained; special numbers lists obtained; and site security and escort reguiremenis defined.

* Statement of Work — A detailed document describing the Implementation Plan and Timelines, Contract
Deliverables, and implementation specific activities required for a successful implementation,

e Project Plan — A detailed timeline reprasenting Legacy’s Implementation Work Breakdown Structure for

implementing the products and services. The Project Plan includes milestones for measurement of
success o plan.

Our Project Manager will also coordinate Legacy's inter-departmental activities required in support of the
deployment of the Inmate Telephone System and services. These activities are defined within the Legacy
Implementation SOP. Our skilled staff will design and provision the voice and data network services, order and
provision the implementation hardware and value-added products and services. Because Legacy is a single-
source provider, we control the implementation from the start.

¢ Network Services — Frank Flores, Director of Network Services, will design, order, and implement the
Voice and Data services required for each product and service. In addition, Frank's staff will order and
configure the hardware required.

e Singte Source Provider — Legacy owns and operates the iCON platform, and provides all supporting
services for designing, implementing, operating, and managing your service.

The account team will create a comprehensive profile of the account within iICON, and will confirm or add capacity
for voice, data, and storage requirements within the back-office, as required. The Billing and Regulatory
Departments are informed of the pending implementation and rate structures and tariffs are filed andfor verified.
in order to ensure an orderly transition, the incumbent provider is contacted and a transition pian coordinated.
Where JMS, Commissary, or other integrations with service providers are required, Legacy’s Project Manager will
contact each vendor and coordinate integration activities with Legacy's Information Services Department.
Throughout the Planning Phase, weekly project meetings are held to communicate status and mitigate risk.

e Legacy's Account Team is comprised of business and technical professionals that collaborate in
designing, implementing, operating, and managing your service. With Legacy's centralized platform, your
services are configured and ready for operation in advance of the service installation date.

o Legacy's Billing and Regulatory Departments ensure all rates, commissions, tariffs, certifications, and
other service provider requirements are completed prior to the start of service.

» Legacy's IT Staff is highty skilled in the art of integrations with JMS and Commissary systems. We can
support numerous file formats and our rapid development capabiliies will ensure service integration from
the start.

= Project Meetings are scheduled weekly to keep all project members up to date and pravige an opportunity
to discuss, identify, and mitigate risk.

The Execuling Phase of the project provides the implementation steps for installing hardware and services within
the Jail. The Legacy implementation Team will arrive on-site 5 to 7 days prior to the preduction integration date.
During this time the team follows the Transition Plan to ensure an orderly transition, typically in conjunction with
the incumbent provider. Al circuits are tested and accepted from service providers, inmate phones are swapped
out, network hardware is installed, and Pre-Production Integration testing completed. During Pre-Production
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Integration all network devices are added to the Network Management System for 24/7 monitoring by our Network
Operations Center. Only after successful Pre-Production Integration testing is the inmate services integrated into
production.

« A Transition Plan will be presented to Ontario County and the incumbent provider for approval. This
Transition Plan wili define the interactions and steps to be taken to ensure the smoaoth transition of
services to Legacy. Legacy plans the transition to minimize or negate any service interruption to
inmate calling.

e Circuit Test and Acceptance is completed for all voice and data circuits installed by Legacy’'s service
providers. This testing and subsequent burn-in time period ensures services are ready at cutover.

= Pre-Production integration Testing is critical to a successful implementation. Legacy turns up all services
48-72 hours prior to the cutover date to initiate Pre-Production Integration Testing. During this time ail
systems and services are thoroughly evaluated using comprehensive Test Scenarios and corrected prior
to the cutover date.

l.egacy’s implementation process plans for zero downtime to inmate telephone services, Upon cut-over of
services to Production Integration, Legacy implements a Test and Acceptance Plan to ensure all voice and data
services meel Legacy and industry standards. The Test Plan includes test scenarios that are executed and
monitored for performance. Any disparity is corrected and re-tested until successful, After a successfully
executed Test Plan, the Project Administrators are presented the results for Test Acceptance.

» Legacy will provide the Investigative and Administrative staff comprehensive classroom training that will
allow your staff to observe, create, or modify your real data directly from the iICON Management Portal so
they are familiar with yvour services.

= We also train our supporting staff so they are 100% familiar with your products and services. By including
them in the implementation they are already familiar with the project and ready to serve.

The Controlling Phase of the project provides for continued communication throughout the project and details the
Post-Implementation Management processes utilized to ensure Contract Deliverables have been achieved,
provides for implementation project closure through a Posi-implementation Project Meeling with the Project
Administrators, and introduces the supporting staff members that will continue to support the services once the
Project Manager has completed the implementation,

= Effective communications throughout the implementation provides everyone with a sense of
empowerment, empowered by knowledge and the ability to affect change.

e During this phase Legacy is conducting Test Scenarios following the Test Plan in preparation of Final
User Acceptance. Upon completion of the Test Plan, the results are presented to the Jail Administrator for
Test Acceptance. Legacy will test and correct until you agree services are 100%.

« The Post-implementation Project Meeting takes place after Legacy has successfully completed the Test
and Acceptance Plan. During this meeting we will review the Contract Deliverables to determine Project
Status for each deliverable. For multi-phased project implementations, the project timeiine will be
reviewed and approved.

During this phase the Facifities Authority staff is introduced to our Client Services Representatives and Technical
Services Representatives. Your CSR, Eddie Mendez, will schedule a meeting to review your first commission
statement, and will continue to be your business interface on an ongoing basis, providing you with a semi-annual
audit report that summarizes all commissions, contract deliverables, trouble tickets, and network performance.

Your Technical Services Representative will provide you the Trouble Ticket and Escalation Procedures. The TSR
provides 1* Level Support for Emergency / Non-Emergency services and routine maintenance and will continue
to be your technical interface on an on-going basis.

= Service is our strength. Our Account Team is comprised of business and technical professionals that
care about you and your business. We know that managing inmate telephone services is not your core

Page 15 of 62

34



City of Manhattan Beach — General Services
Respeonse to Request For Proposal
RFP #829-11 — Inmate Telephone System

2gacy Inmate
zommunications

responsibility, it is ourst Qur goal is to achieve the least overall impact to your staff for the term of the
contract.

To ensure that Legacy is performing to your expectations, we also provide an Annual Audit Report that
summarizes your services and our overall performance. Of course, we are always a phane call away in the event
that you have any questions or concerns,

1.9 - EXCEPTIONS TO THE TERMS AND CONDITIONS
Exceptions to the RFP — Any exceptions to the terms and conditions of this RFP shall be indicated in the
proposals. State Number and nature of the exceptions.

Legacy Response: Read, acknowledged and understood.
Legacy makes no exceplions to the City of Manhattan Beach RFP #829-11.
1.10 - PROPOSAL QUTLINE

The following is an outline that proposers shall follow when compieting their proposals. Under each section,
proposer must include all information as outlined below,

1) General Requirements
a) Title page
b) Transmittal letter
c) Table of contents
2) Description of Proposer’s Experience
3} Proposer’s Overview
4} Exceptions to Terms and Conditions
5) Rate Proposal Forms (Attachment])
6) Customer Service/Call Center procedures (for reporting malfunctions)
7) Optional proposal items
8) Proposal enhancements
9) Telephone charge rates and commissions to the City
10) Transition plan
11) References

legacy Response: Read, acknowledged and understood.

1.11 - AWARD

To be considered, proposals must be complete and must conform to the requirements of this RFP as to form and
content, The contract agreement will be awarded to the proposer that the City determines will best assist the City
to reach its goal of receiving the highest quality service and the most reasonable commission to the City. The
successtul proposal may or may not be the lowest cost proposal. The City reserves the right to reject any or all
proposals, to accept or reject any one or more items of a proposal, or to waive any minor irreguiarities or
informalities in the proposal.

Legacy Response: Read, acknowledged and understood.
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1.12 - NOTICE OF INTENT TO AWARD
A Notice of Intent to Award for this solicitation will be sent to all participating Bidders.

L.egacy Response: Read, acknowledged and understood.

1.13 - PRE-PROPOSAL CONFERENCE

The City will set up a pre-proposal conference if vendors state an interest by no later than the deadline
aforementioned in Section 1.5 for communications regarding the RFP. Written questions received prior to the
cutoff date for submission of such questions, will be answered at the conference without divulging the source of
the query.

Legacy Response: Read, acknowledged and understood.

1.14 - VENDOR EXPERIENCE AND REFERENCES

The Contractor shall submit verifiable documentation of their experience in furnishing, maintaining and managing
Inmate Telephone Systems. The Contractor shall submit a list of all correctional facilities in which said Inmate
Telephone Systems have been installed, both currently and formerly, including a proper mailing address, contact
name, and contact telephone number.

Legacy Response: Read, acknowledged and understoad.

Page 17 of 62

3o



3T



City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 — Inmate Telephone System

)} Legacy Inmate
Communications

City of Manhattan Beach RFP # 8§29-11
Inmate Telephone System

SECTION 2
SERVICE REQUIRMENTS

2.0 - SYSTEM DEMONSTRATION

This City may require a presentation of the bidder’s proposed system. The presentation is intended to allow the
City the ability to validate claims made by the proposer’s response to the requirements, and to corroborate and
confirm that the proposers have the requisite experience and expertise to perform the services being proposed.
The demonstration is also intended to validate that the telephone hardware, related software, and overall operation
of the Bidder’s system are fully functional. The demonstration must be performed on the Bidder’s proposed
network and hardware system. Proposers must be able to provide the demonstration at the Manhattan Beach
Police Facility. Demonstration will be weighted on a pass or fail basis.

Legacy Response: Read, acknowledged and understood.

2.1 - GENERAIL

This specification describes the requirements for the design, supply, installation, maintenance and support of all
inmate telephones, inclusive of all materials and labor, at absolutely no expense to the City of Manhattan Beach.
All initial expense and all ongoing maintenance, repair, modification, relocation, upgrade or replacement
expenses shall be borne exclusively by the Contractor. The City shall bear no expense with the provision of these
equipment and/or services. The City shall receive a reasonable commission for all calls placed. No expenses shall
be deducted from revenue figures, or from commissions paid to the City of Manhattan Beach. The Contractor
shall concurrently present and include in the proposal the turn key inclusion of all Intralata and InterLata
services, both local and long distance, from which the maximum commission revenues shall be derived. The City
shall bear no responsibility or loss for fraudulent calls, theft of funds, non-billable or uncollectible calls. No such
losses may be deducted from revenue figures, nor shall any losses be deducted from the commissions paid to the

City.

Legacy Response: Read, acknowledged and understood.

All products and services presented by the Company's response to RFP #829-11 will be directly furnished by
Legacy Inmate Communications. The Inmate Telephone System, iCON Call Management System, user
workstation(s), and alt other equipment to include wiring and cabling, will be provisioned at no cost to the City of
Manhaltan Beach or its City Jail. All commissions due to the City are based upon gross revenues and are without
taxes, bad debt, or any other deductions of any sort. All customer billing, call processing, uncollectables, and
billing inquiries/resolution is handled by Legacy's own designated departments.

2.2 - SCOPE OF SERVICE

The vendor shall provide all labor, materials and transportation to install eleven (11) telephone stations in the City
Jail - eight (8) located in holding cells (local, collect calls only), and three (3) in the Booking cells (unlimited
access, except blocked numbers and free allowed calls). The Contractor shall operate and maintain the inmate
telephone system at no cost to the City. The Contractor will be solely responsible for the collection of charges for
all calls placed.

Legacy Response: Acknowledged, understood, and will comply,

Legacy will continue to detail its product and service offerings throughout this response to the City's Request For
Proposal. Equipment cataiog sheets have been provided as an attachment to this response. Legacy proposes to
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install the latest state-of-the-art inmate tefephone in conjunction with our iICON™ Inmate Call Management System
in provision of the City of Manhattan Beach Jail contract. Legacy's inmate calling solution shall be an on-premise
solution to include the installation of alf new inmate telephones and ancillary equipment.

The iCON™ System by Legacy

Legacy is proposing a technical approach that consists of the latest state-of-
the~-art procedures and methods to provide inmate telephone services as
stated in the response {o the City of Manhattan Beach Jail's request for
inmate telephone services. Legacy's next-generation calf processing
equipment includes industry leading features that make administrative duties
extremely simple and user-friendly; a turnkey solution that complies with
100% of the RFP requirements, giving the Cily's Jail 8 more modem, up-
to-date system; a solution focused on improving the fundamentals of
industry standard applications, not the just application of the day.

iICON™ is a Legacy developed inmate calling platform, specifically designed to combat the numerous support
related issues faced by correctional faciliies with traditional inmate phone systems. iCON provides superior
performance while simplifying the Jail communications infrastructure. Advanced call recording features, onsite
and offsite live monitoring capability, multiple calling options with real-time prepaid services, advanced call and
commission reporting. network level third party call detection, called number last known address look-up, real-
time Cellular Telephone GPS tracking, and a sophisticated call history and voice archive are just a few of ICON's
ultra-modern capabilities. ICON is effortless to learn, and extremely easy to navigate and will be customized to
meet every need the City of Manhattan Beach Jail has for inmate communications.

The ICON system is a state-of-the-art calling piatform that is thoroughly hardened in the corrections field. Our
platform's proven reliability has been experienced by Legacy clients of all sizes. Legacy will connect the City of
Manhattan Beach Jail directly to our ICON telecommunications network through our secure, high-speed network.
This network boasts self-heating capabilities and constant, real-time network monitoring. This MPLS solution is
unmatched in the industry,

ICON" offers the following features:

« Centralized Management allowing management of the City of Manhattan Beach Jail
through one single sysiem application.

»  Safe, secure remote access to the system to enable investigators or other City agencies
to investigate cases from their desktop with administrative permission from on or off-site.

+  Fully integrated digital call recording and manitering capability.

¢ I[nstantaneous access to Call Data.

+ Parsonal identification Number, Personal Allowed Numbers [ist.

e Unlimited number Call Btocking.

+  Call timing restrictions.

e Emergency Disconnect.

«  Network level three-way call prevention.

+ Encrypted Password Protection.

= Real-time called party Cellular Telephone Tracking.

= Investigator Alert generation and notification by celiular telephone, telephone, or e-mail.

o Cusiomized Voice Qverlay,

e Standard and Customized Reporting.

e Audio-Mining,

« iCONTracker (palent pending) — Reverse Address Look-up / Cellular Telephone GPS Tracking System.

e Customized Facility Branding.

o Investigative Tools: Hot Number | Aleris | Inmate WatchLists.

s Inmate Telephene Scheduling with Emergency/System Shuidowrn,
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The System utilizes cutting-edge call processing and data management technology designed specifically to
operate with the highest degree of reliability within the challenging environment of the corrections industry. iCON
has been engineered with the highest level of accuracy available and incorporates an extensive array of call
management features and investigative tools ready for activation at the City Jail.

iCON is a system daiabase program run on our carrier grade interexchange telecommunications network. The
system’s database is wrilten in a .NET environment operating in a Windows-based operating system which
ultimately provides a flexible and easy to use interface. Legacy is a full-service interexchange carrier,
competitive local exchange service and operaior service provider in the state of California. The Inieractive
Voice Response (IVR) units (automated operators) are based within our state-of-the art network platforms. The
Company currently owns and operates several thousand aulomated response units that service correctional
facilities and public pay telephones throughout the country. Legacy utilizes Envox 7.0 IVR technology in concert
with our telecommunication switching platforms to create an ultra modern, 100% reliable voice response
system.

The system is configured with buili-in redundancy to guarantee no loss of data and/for functionality. The database
for the system is maintained in a Primary Secure Data Center and a Secondary Data Center. The Data Centers
are autornatically replicated on an on-going basis so that each center holds a compiete and up-to-date database
of the call data and voice content from the City's Jail. When an inmate lifts the receiver to make a telephone call
an immediate connection is made to our network utilizing a direct connection from the City Jail into Legacy's
network. Call detail records for each call is created and stored at the Company's Primary Data Center, and
immediately replicated to cur Secondary Data Center.

Ease of Use

The simple Graphical User Interface (GUI} is straightforward and intuitive. The simple design aliows institutional
stafi and investigators to use the powerful investigative tools and comprehensive utilities with ease after only
minimal training.

Anytime, Anywhere Access

There is no need for specialized administrative computers: any PC capable of running Microsoft Internet Explorer
6.0 or greater has full access to all of the features, including live monitoring and playback of call recordings in
reai-time. In addition, the Legacy system allows authorized users, with an accredited password o connect to the
inmate telephone system through any computer connected to the Internet. Once the user has securely logged in
using his/her user name and password, he/she will be able to perform all administrative functions from any
location, Firewalls, encrypted passwords, a private MPLS network, and allowable P addressing provide 100%
security into and out of the system at ail times.

2.3 - EQUIPMENT

All Inmate Telephone System station equipment (telephone sets and associated equipment) shall be owned,
installed, serviced/maintained and repaired by the Contractor. The Contractor must maintain the inmate telephone
system with the most recent upgrades at no additional cost to the City, to ensure it remains at par with the latest
communications technology during the term of the Contract. The Inmate Telephone System must include at least
one (1) portable telecommunications device for the deaf/mute in a portable configuration, which must be fully
compatible with the Inmate Telephone System. The Contractor shall submit detailed information, descriptions,
and samples of the manner of compliance with the foregoing. This shall include detailed descriptions of
provisions for persons who are physically handicapped, hearing impaired, or visually impaired.

Inmate telephone sets and mounting systems shall meet the safety and security requirements of the City and must
not present the ability to be utilized as a weapon or dangerous instrument. Samples must be submitted and
approved prior to installation.

In addition, the Contractor shall provide a specially designated computer meeting Manhattan Beach City Standard
P.C. specifications (Dell brand only, and upgraded every four years) to allow law enforcement staff the necessary
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control over the inmate telephone system: (data retrieval, communications moenitoring, etc.). The Contractor must
also provide the necessary equipment for police department to monitor and record all inmate phones, all booking
phones, one (1) set of visitation phones and one (1) set of two-way visitation phones suitable for inmate
communications including wiring and installation, monitoring and recording, and an “On/Off” switch box for
attorney/ciient confidential purposes.

Legacy Response: Acknowledged, understood, and will comply.

Administrative Workstations and Personal Computers

Legacy will supply the City of Manhattan Beach Jail with a designated computer workstation as reguested. The
Company will furnish the City with the Dell OptiPlex Desktop Computer. An accompanying laser printer will also
be furnished. The iCON system is also accessible by any existing City or Jail computer or laptop from either on or
offsite.

Dell - Optiplex Desktop Computer

Demanding applications require serious performance. The Optiplex personal computers deliver
advanced technologies to tackle any chailenge without missing a beat. The Optiplex takes
advantage of continuously evolving security technologies to deliver numerous defense-in-depth
options. The Optiptex gives you the power to choose your level of security, from hardware to
software, local or remote. The stations will include 22" Wide Flat Screen Monitors, laser printers,
DVD writer/player, speakers, 4GB Memory and 100GB Hard Drives. Each PC is equipped with a
media burner for the transference of data.

A

Secure inmate Telephones

Each inmate tefephone unit is constructed from a 14-guage stainless sieel housing ard
incorporates stainless steel cords, lanyards, and retainers. Specifically for use in correctional
facilities, each phone delivers proven reliability and will stand up fo the harsh environments of
the facility. Keypads include a stainless-steel keyboard template, keyboard keys and LCD
display. Special security screws and fasteners are also utilized to ensure that there is no
tampering with any of the equipment.

HP Laser Printers

Each administrative station will include a new HP P10006 Laser Printer. The P1006 offers a
print capability of up to 17 high guality pages per minute and has several customizable
features. The HP-P1006 Laser Printer is compatible with alt Windows operating systems.

Windows 2007 Operating System

The Company will install Microsoft Office 2007 and Windows-7 on all Company supplied
computer workstations unless otherwise specified by the City.

TDD for the Hearing-lmpaired

Legacy will provide secure TDD units in order for hearing-impaired inmates to place their
calls. All handicapped accessible and TDD units meet the Americans with Disabilities Act
(ADA) standards for such equipment. The Company will provide the vandai-resistant, Ultratec
Model 4400 to accomplish the City’s hearing-impaired population’s call processing. TOD
phones can also be added as needed throughout the contract period.

Legacy’'s TDD service includes an advanced feature that will allow the City of Manhattan Beach Jail the ability to
provide TDD service to select inmates while still providing added security by prohibiting unauthorized users to
access the Call Relay Service. Hearing-impaired inmates will be identified through the iCON portal as such and
categorized as TDD phone eligible. This is available as an “inmate” level configuration within the Inmate Registry

H\
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of iCON; starting at the main screen by clicking on the “Inmate” tab, then selecting the “Inmate List®, then
selecting the appropriate inmate name. and then “checking” the “TTY" box:

Inmate Detail Screen

e, : By clicking on the TTY assignmenl box within
et i B the Inmate Regislry, Jail Administrators have lhe

H option of assigning telephone access lo only
thase inmates with TDD privileges.

s

24 - PREVENT INWARD CALLS

Inmate telephone lines shall be restricted from receiving telephone calls by an irrevocable Termination Restriction
in the Line Class of Service.

L.egacy Response: Read, acknowledged and system compliant.

Legacy's iICON system restricts all inmate telephones to one-way, out-going service only. Immediately upon
picking up the handset, callers are directly connected to one of Legacy’s automated operators and dial tone is
never delivered. Strict line control over each and every circuit prevents the likelihood of any service option(s)
other than cotlect and prepaid collect calling.

2.5 - COLLECT ONLY CALLING

Calls placed from Inmate Telephone System shall be station-to-station 0+Collect Only. Calls to WATS numbers,
900 and 976 numbers, and 1OXXX dialing shall not be allowed. The ability to place collect-calls from the inmate
phone system to cell phones is highly desirable. Call acceptance by the called party is to be accomplished through
an active process initiated by the called party. The active process required is the dialing of a digit on the called
party’s telephone. The active call acceptance method must permit the called party to accept the call by dialing the
digit specified not only on a Touch Tone telephone but also on a rotary dial telephone.

Legacy Response: Read, acknowledged and system compliant.

Callers have zero ability to call 911, toll free numbers, 900/976 number, 411 or 555-1242 directory assistance, or
any number utilizing any form or methed of calling other than traditional collect or prepaid coliect. Direct cdialing of
any kind is prohibited by the system.

The Company utilizes iIntel Dialogic telephony cards to power its IVR responses and answer supervision. Calls
are unable to be connected without a positive call acceptance response being furnished by the dialed party.
DTMF, pulse-dial and rotary responses are 100% accurate utilizing this fechnology. l.egacy is unable to bill calls
to answering machines, fax machines, or computer madems utilizing this technology. A DTMF, pulse-dial or
rotary signal of "1” must be received in order for any call to be bridged and connected. Billing tirme does not begin
until the time that this response is received by the system.

The iCON system’s Cali Controf feature (pictured below) allows Jail Staff to block numbers in real-time. Number
Restrictions can be set for a large range of NPA-NXX (prefix) sequences utilizing this utility - & simple drop down
option is provided for this use. Numbers may be blocked from any authorized PC or laptop whether on or off-site.

As an added feature the iCON automated operator wili give the aption of blocking any future calling from the Cily
Jail by simply pressing “3” on their telephone keypad when prompted to do so by the automated operator.
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The system will be update immediately to sofidify the dialed party's request for blocking. Al call blocks are
instantly implemented upon entry in to the system.

Destination Number Restrictions
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2.6 - AUTOMATED QPERATOR SERVICE

All collect calls must be processed without the involvement of a LIVE OPERATOR. The system shall be capable
of providing an automated outgoing message at the start of a call when the call receiver picks up the phone.
During the call set up process, a pre-recorded announcement identifying that the collect call is coming from a
specific inmate at the Manhattan Beach Jail Facility must be heard by the answering party. The identification to
the called party of the identity of the inmate who is placing the call must be done by a pre-recorded statement of
the inmate's name. It is not permissible to require or permit the inmate to state his name during the call set up
process. No pre-acceptance communication by the inmate who is placing the call is permitted. However, the
inmate must be able to hear the call set up announcements and acceptance results, which occur, after the call has
been answered.

L.egacy Response: Read, acknowledged and system compliant.

The parties will not have the ability to communicate until such time the call has been actively accepted by the
dialed party. Automated prompts are automatically furnished in English and Spanish to both the inmate and the
dialed party. Legacy can easily customize the system to deliver any language selection desired by the City. The
iICON system can be programmed with up to ten (10) language options and ali calls receive an advisement of
their call being subjected to call recording and monitoring.

The initial operator response is as follows:
= “Press “1" For English”
= “Prass “2" For Spanish”

Once a language is selected:

*  “Press 17 lo acknowledge your call as being recorded and monitored by the City Jail”
= “Press “2"if you do not wish to proceed with your call”
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Once an acknowledgement of call recording has been furnished:

s “Press “17 {o place a collect call”
= “Press "2"{o place a call o a telephone number with an established prepaid calling account”
= “Press "3"lo ulilize an inmate established prepaid service”

Once a billing method has been selected:

= “Please enter the number you wish to call”

At this time the call is validated through the Line Information Database LIDB — a reply code is sent within
milliseconds. Validation is performed by Legacy's main call processing network and once connection to the
dialed number has been made, Legacy automated operator will deliver a list of options to the accepting party:

» The system will announce. “This is a call from the City of Manhattan Beach Jail"
= The recorded name of the inmate caller will then be played to the dialed party

The Caller will then be prompted for the language they wish:

= Press “1” For Engiish
= Press “2" For Spanish

At this time Legacy will provide the option of a rate quote for the call:

= “Press “1”{o accept this collect call and acknowledge that your call may be recorded and monitored”
= “Press “2" o deny this collect call”
»  “Press 3" to block your number from further calls from the Cily of Manhattan Beach Jail”

Once a call has been accepted, the ICON system will play a voice overlay message every five minutes to
announce, “This call is from the Cily of Manhattan Beach Jail and subject to call recording and monitoring.”
Legacy welcomes the opportunity to present its professional voice prompts in any demonstration the City might
request. The overlay message is completely customizable and can be played at any time interval the City prefers.

2.7 - DIALING AND USE INSTRUCTIONS
The Contractor shall prepare, furnish, install and maintain accurate and current dialing instructions at each
Telepiione installation location.

All proposed dialing instructions and any subsequent revisions thereto, shall be provided to the City for review
and approval in both content and form. The telephone number of the Inmate Telephone shall not be displayed on
the Inmate Telephone instruments, nor shall those network telephone numbers be known to the inmate population.
However, a unique "identification designation" (numeric or alphanumeric) must be displayed on each Inmate
Telephone System instrument, to aid in reporting telephone troubles. The Contractor shall provide the City with
accurate and cwrrent cross reference lists, referencing the unique identification numbers with the network
telephone numbers. The dialing instruction placard of inmate telephones shall not include telephone numbers or
dialing instructions for Emergency Calls (9-1-1) or calls for repair, refund or assistance.

Legacy Response: Read, acknowledged and agreed.

All Inmate Telephones are furnished with user dialing instructions in order for callers to efficiently process their
calls. Instructions can alsc be placed in any area that the City deems necessary. User dialing instructions are
very straight-iorward and easy to understand. No other information than how to process an inmate call will be
included on these dialing instructions. All network telephone numbers will be assigned an individual Station 1.D.
to clearly identify the line of origination and 1o disclose that originating tetephone number from the caller.
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2.8 - BRANDING, OVERLAY AND TIME LIMIT RECORDED MESSAGES

The system must provide a call “branding” recorded announcement that indicates that a call originated from a
Manhattan Beach jail facility, which informs the called party that the call will be monitored and recorded. Signage
will be posted at the jail by the City to ensure the inmate is aware of the recording and/or monitoring.

Branding is the initial recorded message the inmates/wards and called parties hear during the inmate/ward cail
process. The inmate and called party cannot talk to each other when the branding is played.

Overlay is defined as the message that is played randomly throughout the call. The Contractor shall provide
Overlay messages at periodic intervals throughout the course of the call. The Overlay messages shall advise the
caller and the called party that the call was originated by an inmate in the Manhattan Beach jail, and that the call
is being recorded and monitored. The random overlay is played in the background of the call and does not block
the conversation between the inmate and called party. Distinct beep tones sound shall be heard every 15 seconds
throughout the duration of the call to remind the inmate and called party that the call is being recorded.

Call termination recorded messages must be played for the inmate and called party at two separate times towards
the end of the call. The inmate and called party hears, “you have two minutes remaining” and “you have 60
seconds remaining.”

l.egacy Response: Read, acknowiedged and system compliant.

ICON automatically brands each call with the "City of Manhattan Beach Jail’ name prior io acceptance by the
dialed party. Once the Call has been accepted, iICON will play this voice overlay message every five minutes that
announces “This call is from the City of Manhattan Beach Jail and subject to call recording and monitoring.”
Neither calling party will have the opportunity to communicate until the call has been actively accepted by the
dialed party. Legacy instinctively provides English, and Spanish prompts to both the inmate, and the dialed
party. Legacy will customize its IVRs to meet the exact requirements of the City. Legacy welcomes the
opportunity to present its professional voice prompts in any demonstration the City might require. The overlay
message is completely customizable and can be played at any time interval the City requires.

2,0-CALL BLOCKING

Direct dial calls must be blocked except for allowed free calls to County of Los Angeles area codes from booking
cells. Access to "4-1-1" and/or "555-1212" information service or to any toll free exchanges such as "800 and
888" numbers must be blocked; access to multiple long distance carriers via 800+, 888+, 900+, 950+, 976+, or I
OXXX numbers and other calls as defined from time to time by the City must be blocked. However, access to the
"9-1-1" emergency system must be enabled in the booking cells only.

Legacy Response: Read. acknowledged and system compliant.

Call Blocking features can all be accessed by the City jail whether on or offsite. The iCON system’s Call Conirol
feature (pictured below) allows Jail Staff to block numbers in “real-time” as needed. Upen installation of our
services Legacy will pre-load all current blocked numbers in to our system aliowing for a smooth transition.
Number Restrictions can alsc be set for a large range of NPA-NXX (prefix) sequences utilizing this utility — a
simple drop down option is provided for this use. Numbers may be blocked from any PC or laptop with access to
the iCON system from on or off-site.  As an added feature the iCON automated operator will give the option to
each called party to block any further calling from the Jail by pressing “3". The system will automatically update to
ensure no further calling to that destination number. A call block is instantly active upon entry in to the system.
The iCON system prohibits alf direct dialing, 411/555 information calling, access to 800, 900, 650, or 1010XXX
services. The iICON system will be configured to allow for 911 dialing from the beoking celis as requested by the
City.
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2.10 - THREE-WAY CALLING LOCKOUT
The Inmate Calling System shall be able to detect attempted three-way calls and prevent the call completion.

Legacy Response: Read, acknowledged and system compliant.

As part of Legacy's technological innovations that provide operational results, the Company offers a superior
method for three-way silence detection. Legacy actuaily has a distinct advaniage over most other vendors in the
inmate market where Legacy is a facilities based interexchange carrier. The Company's proposal includes
providing Legacy local and long distance service to the facility: originating and terminating all calls, operating with
S87 technology, with our own network and call switches, Legacy has total call control of all aspecis of the call,
enabling the Legacy system to control all 3-way call attempis.

Other ITS vendors may contract for phone service and may only ‘monitor the call’ and are looking for a detection
signal with the call controf in the hands of the LEC (Verizon, AT&T as an example). Since traditional vendors do
not have network controi, they may rely on a combination of silence, dial tone, DTMF detection, and other energy
algorithms that does not accurately detect fraudulent activities or 3-way calling. The Network relies upon on a
combination of siience, dial fone, DTMF detection, and other energy algorithms that accurately detect fraudulent
activities. Many providers propose patented three-way detection technologies, which the Legacy team has tested
in the past and has proven not to be 100% worthy in the field. These technologies do not catch 100% of three-
way calls, and have a very high percentage of detecting and disconnecting valid calls that are in fact, not three-
way (false posilives). The Legacy solution originates and terminates all calls, processing calls within our own
network, not detecting from outside the network,

With the Legacy network in place, any set-up signal initiated by the called party that prompts a three-way call or
remole call forwarding falls within Legacy’s network and is received by the iCON call conirol. Whenever an
attempt of fraud is received, iICON responds by advising the parties to the call, terminating the call, or both.
Legacy will implement whichever option the facility chooses. However, in all cases, the calls are flagged within the
call detail record.

Secaondary dial tones are also eliminated and detected by the iCON system. Dial tone is not received from an
instaifed system, but rather Legacy's worldwide telecommunications network. In order to combat the issue of
additional dialed digils afier a call has been accepted; once abnormal DTMF ifones are detected, iCON will
automaticalty disconnect the call in progress and alert Investigators of this potentially fraudulent occurrence. This
same process will continue for as leng as the system’s dialogic infrastructure senses DTMF pulses.
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Hook-switch dialing cannot be achieved through Legacy's system. Point-to-point connection from the facility
straight into our IXC network eliminates the likelihood of any secondary access ever being achieved.

Secondary Dial Tone and Chain Dialing

iICON System
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2.11 - LIMITATION OF CALLS

The duration of calls placed by inmates shall be limited to three (3) minutes each in the jail cell, and no limit for
the telephones in the booking cell, except as noted in Section 4.1 of this RFP. The time limit shall be controlled
by variables selected by the City and may be imposed on different types of calls. The time limit variables shall
include the Type of Number Called, Time of Day, Day of Week, Weekday, Weekend, Holiday, Geographic

Location/Type of Call, i.e. Local, IntraLata, InterLata. The function of call timing shall be fully available and
functional.

Legacy Response: Read, acknowledged and system compliant.
The ICON system will allow the City Jail to schedule individual inmate telephones and/or groups of inmate
telephones by a simple click of a button. inmate Telephones will be shut-off and unusable during any time period

initiated by the Jail. Legacy's installation team will set the phone schedule as directed by the City and will train
the Jail Staff on how to modify the Phone Schedule (pictured below) as needed.

Inmate Phone Restriction Screen
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Manual shutdown can be performed on any individual phone, set of phones, or
full phone shut down utilizing the Facility Phone Schedule utility. As pictured to
the right our installation team will also install manual cutoff switches to be located
in any area requested by the City including at the demarcation locations, central
security control centers, and by select housing units.

2.12 - FRAUD REDUCTION

The recipients of all calls which originate from an inmate telephone shall receive an announcement which
discloses that the collect call being attempted is originating from the Manhattan Beach City Jail. The
announcement shall be issued while the call between the originating station and the destination telephone s still
"split" and the inmate cannot hear the announcement(s) to the intended recipient of the call. The Inmate
Telephone System and its associated network components shall require an active, affirmative response indicating
acceptance of the telephone call. That affirmative response may either be verbal or particular digits transmitted
via dual tone multi-frequency (DTMF (touch tone})). It is not acceptable for a call to be completed, and presumed
accepted, when the destination telephone responds with a pause, or answering machine.

The system or its associated network shall provide a "split" connection during the interval commencing with the
signaling (ringing) of the destination telephone, until the collect call is actively accepted at that destination.
Inmates shall not be able to speak to or hear the called party until the call is accepted. Inmates shall not be able to
hear the operators or automated collect call attendant systems announcement of the call to the called party, nor
shall the inmates be able to hear the called party's response. The system shall prevent the transfer of call which
originates from that system fo a third party once the call is accepted. The prevention of the call transfer shall be
accomplished through the detection of a switch hook flash or the dialing of additional digits or any other available
means. The system shall provide the option to disable the inmate telephone keypad once a call is accepted, and
shall be capable of forcing disconnection of the call upon the detection of a switch hook flash from either the
originating station or the recipient telephone.

Legacy Response: Read, acknowledged and system compliant.
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In order to curb the Bkelihood of fraud, Legacy utilizes Intel Dialogic telephony cards to
power its |VR responses and answer supervision, A cali cannot be connected without call
acceptance under any circumstance. DTMF, pulse-dial and rotary responses are 100%
accdrate utilizing this technology - without exception. Calls cannot be billed to answering
machines, fax machines, or computer modems utilizing this superior technology. A DTMF,
pulse-dial or rotary signal of "1" must be received for a call to bridge and connect. Billing
tirne will not begin until such time the called party has pressed “1” to accept the call.

Third Party Call Report

Quotk Loies ~3 Lk INTAR HEIOAS Tadb CALS Leomaen Cany
CHPISSIN Chat ATTIerTy PR Rotusticn HI0D 6 FALRY  PRIEATD
TaSUg TIKER Can AnKeyaze Thzsd Pancy CALs

Please select target dates

FromDate; 13m0

o Dates

14083 KRGO DR R LA A59ANFE

LTS Swnce Detect  $600 |

1200421 BP0 G 19 S PI HIOISOUTLR S1520 Semnwe Ddett seon |
1407248 FM2010 1002 33 B1 501200758 T [rR<ich] Bt e Dotged 609 [
1407455 IR INBE 5305 PN Q502000288 CLATGIRET O8O 49 Ssgnce Dutect it O
D II2N0E 1405 P8 G5RANGIPEE  SRURTINN4 DY RS Sdente Detoct fom i
1305830 E3r2M0 36T IpeN DUNALR02Y SEGLMNGST o) Sdaucsr Dednrt §2
1305055 IINEIME1T NP 5593000358 203LGL0EEE GO39 Sdonce Dutect 3565 i
1401952 3TN0 S g Rg DELAGH0ZEE  LLUZTAGDME G347 Fagnes Detoct §304 }
140050 PA2HOT Mt PR 5503500090 LHUNUSECD B 1aGR Seonce Detact 5464 4
L6 AFUENN0 NG m PR HELE DA B R S b € 2 ) Stence Datact 5335 i
i

Changepagy « Y XIS G s « Derptaving pags 1ol 151 2ains 1 lo 10 ef 1506;‘

i

Legacy offers a superior method for 3-way calling prevention. Legacy has a distinct advantage over most other
vendors: Legacy is an interexchange carrier, CLEC and operator service provider in the state. The Company’s
proposal to the City of Manhattan Beach includes providing Legacy local and long distance operator service on
the inmate telephones: originating and terminating all calls, operating with SS7 and MPLS technology, within our
own network and call switches. Legacy has total call control, enabling the Legacy system to sense and contral 3-
way call attempts. The Network relies upon certain algorithims that accurately detect fraudulent activities or 3-way
calling. The Legacy sofution originates and terminates all calls, processing calls within our own network, not
detecting from outside the network. With the Legacy network in place, any set-up signal initiated by the called
party that prompts a 3-way call or remote calt forwarding falls within Legacy’s network and is received by the
iICON call control. Whenever attempts at fraud are received, the Legacy iCON system can respond by advising
the parties to the call, terminating the call, or both. Legacy will implement whichever option the City chooses. In
all cases, these calls are flagged on the call detail record and Fraud Deteclion Reports.

2.13 - REMOTE DEACTIVATION

There may be instances where an arrested person needs to make a free telephone call to an 800 number from a
booking cell, such as for bail deviation. These types of free calls are acceptable; however, the system must be
capable of terminating the call or disable all telephones through a cutoff switch, at the discretion of the jail staff or
the watch commander if it is determined that the telephone call is for illegitimate purposes. The City shall reserve
the right to temporarily deactivate any inmate telephone(s) for security or management of the jail, at its exclusive
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discretion. The system shall be capable of indicating the number of calls originated which resulted in a forced
termination by the Inmate Telephone System due to an action which violated the system’s control parameters,
such as dialing more than the allowed number of additional digits subsequent to the connection of the call, or
flashing the switch hook.

Legacy Response: Read, acknowledged and system compliant.

Manual shutdown(s) can be performed on (a) individual phone, {b) group of phones, or (¢) complete phone shut
down. This feature can easily be implemented by using the iICON system's Facility - Phone Schedule utility.
Legacy's installation team will also instalt manual cut-off switches in any area desired by the City Jail. These
switches will allow Jail Staff to quickly interrupt service to the telephone system within a matter of seconds.

2.14 - TDD/TTY DEVICE AND CONFIGURATION

Contractor shall provide TDD/TTY devices with keypad-only input capability. The TDD/TTY devices provided
by the Contractor shall have no handset or speakers. This phone shall be constructed in such a fashion that the
telephone is vandal resistant and parts may not be removed and used as weapons or pose a security threat.
TDD/TTY devices shall be provided in either portable or fixed mounting configurations as determined by the MB
Police Project Manager.

Legacy Response: Read, acknowledged and will compty.

Legacy will provide highly secure TDD units at the designated sites for hearing-impaired inmates to place calls, All
handicapped accessible and TDD telephone units will meet American with Disability Act (ADA) standards.
Legacy proposes to provide the vandal-resistant Ultratec 4400. TDD phones can be added as needed for the life
of the contract. The keypad includes a stainless steel keyboard template, keyboard keys and LCD display.
Special security screws and fasteners are utilized to ensure no tampering.

Ultratec 4400
Hearing-impaired TTY/TDD

&

Ultratec 4400 features:

= 32k memory

= Turbo Code® and Auto IDTM

= E-Turbo for simplified relay calling

« Direct connect! to iInmate Telephone

= Built-in ring flasher

= Auto-Answer (with programmable message)

= Auto-busy redial, Wait far Response and 3-way calling
»  Remote message retrieval

= User-programmable Relay Voice Announcer

= Keyboard dialing, foliow-on dialing, lone or pulse dial

v« Memory dialing/redial

= Stainless Steel keyboard built specifically for the correctional environment
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= Keyboard remains protected by metal drawer until a TTY call is placad
= GA/SK and arrow keys
»  Maximum protection against vandalism

Legacy’s TDD service includes an advanced feature that will allow the City of Manhattan Beach Jail the ability to
provide TDD service to select inmates while still providing addad security by prohibiting unauthorized users to
access the Call Relay Service. Hearing-impaired inmates will be identified through ihe iICON portal as such and
categorized as TDD phone eligible. This is available as an “inmate” level configuration within the Inmate Registry
of ICON; starting at the main screen by clicking on the “Inmate” tab, then selecting the “Inmate List”, then
selecting the appropriate inmate name, and then “checking” the "TTY” box;

inmate Detait Screen

By clicking on the TTY assignment box
within the Inmate Registry, Jail
Administralors have the option of
assigning telephone access to only fhose
inmates wilh TBD privileges.

F:.

2.15-TDID/TTY CALL RECORDING FUNCTIONALITY

Contractor’s Inmate Telephone System shall include the ability to record calls using the Contractor provided
TDD/TTY devices. Recording shall include both the typed text and any voice portions of calls. The text portion of
the call shall be accessible from all investigative applications in the same manner as voice recordings and shall
not require further processing by the City authorized staff once the text or voice file is opened or played.

Legacy Response: Read, acknowledged and system compliant.

The Company agrees to provide recording on all Legacy supplied TDD devices.

2.16 - RECORDED ANNOUNCEMENTS

The Inmate Telephone System shall provide recorded announcements to the inmate. The Time duration limitation
imposed on a call shall be announced to the inmate at the earliest opportunity. The announcement shall be played
upon the call being dialed, prior to the call connecting. The time duration limitation of the number dialed shall be
determined from the appropriate database

¢ Upon a call attempt to a restricted number being blocked.

¢ Upon a call in progress which is approaching duration limitation, prior to forced disconnection.
Announcements of impending forced disconnection of a call in progress due to the expiration of the pre-
determined Time Duration Limitation shall be provided. The announcement of impending forced
disconnection from the booking cell phones shall be made three (3) minutes prior to forced disconnection,
indicating the time remaining on the call. A second announcement shall be made one (1) minute prior to
forced disconnection. This second announcement shall notify the inmate that it precedes forced
disconnection by one minute and it is the final warning.

e Upon a forced disconnection due to dialing of additional digits subsequent to call connection. The
announcement shall provide the immate with the reason for the forced disconnection.
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» Upon a forced disconnection due to detection of switch hook flash subsequent to call connection. The
announcement shall provide the inmate with the reason for the forced disconnection.
* Upon a call attempt failing due to dialing error, such as a failure to precede the telephone number with a
"0" (failure to dial call 0+). The announcement shall inform the inmate the reason for the failure of the
call and shall direct the inmate in the correct manner of dialing the call.
The Inmate Telephone System should provide recorded information giving the inmates appropriate dialing
instructions.

The recorded announcements to the inmate shall be independent of any recorded announcements originating from
the automated operator system.

l.egacy Response: Read, acknowledged and system compliant.

Legacy will prompt the inmate as directed throughout the entire call sequence. The following automated prompts
are delivered to all calls.

The automated operator will notify the inmate when and why a call is not completed:

= “Your calf was denied”

= “Your call was not answered”

#  “The number you have dialed has been biocked from calling by the City Jail”

= “The number you have dialed has been biocked from calling by the called party”

= “The number you have dialed is not a valid number”

= “The number you have dialed has been blocked due to suspacted fraudulent caliing”
= “The number you have dialed has been blocked due tc non-payment”

= “The number you have dialed does not allow collect calls”

2.17 - “DO NOT RECORD NUMBERS”

The recording system shall have the ability to not record specific telephone numbers authorized by the City
Project Manager. Contractor’s staff shall not set a number to not record without the written consent by the Project
Manager.

Legacy Response: Read, acknowledged and system compliant.

Every call attempt will be recorded unless designated as “non recordable” by the Jail Staff. The iCON system's
Call Control utility provides a non-recordable (monitoring) feature that will allow the facility to enter a limitless
number of destination numbers not to be recorded or monitored. As parl of our installation process Legacy wilt
ensure that all destination numbers that are currently blocked from monitoring or recording in the current vendor’s
system are entered and blocked.

Non-Recordable Number Assignment Screen
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2.18 - “DO NOT RECORD REPORT”

The Do Not Record Report details the telephone numbers that have been set to not be recorded. The Do Not
Record Report shall include the unique user identifier of the personnel that entered or modified the “do not
record” status as well as the dates of status changes to each number,

Legacy Response: Read, acknowledged and system compliant,

User Activity Logs

User Activity Logs (pictured below) are available to give detail to all Jail Staff accessing the user account. The
functions performed by the accessing staff member are consistently logged giving added security that all call
detail records, call recordings, and calling rates are positively secure at all times. Password encryption offers
extreme system flexibility and allows Jail Staff to view information that pertains only to their assigned position.

Non-Recordable Number Assignment Screen

Track each user and his/her system activity with
the Activity Log feature.
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2.19 - CALL DETAJL RECORDING AND REPORTING

The Inmate Telephone System shall provide centralized Call Detail Recording and Reporting (CDR), real time
observation of call activity, long term collection and storage of data and reports and on line searching of CDR
records. The Call Detail Recording and Reporting (CDR) Systern shall be similar in functionality and purpose to
those commonly utilized with the prevalent PBX telephone systems. The CDR System must capture and store
every dialing transaction, whether or not a call is actually completed, from each inmate telephone at the Jail
facility.

The minimum data required for each CDR record shall include:

e Digits Dialed (telephone number called).

¢ Date and Time Call Begins

e Date and Time Call Ends.

o Telephone Number of Inmate Station from which the call originated.
e Location of Inmate Station from which the call originated.

e Disposition of the call.
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The disposition of call must indicate the manner in which the call was disposed (denied, disconnected, failed,
etc.), and specific reason for disposition (expiration of time limit, no dial tone, etc.).

The CDR and Reporting System shall allow the City to monitor calling traffic in real time. Each line may be
observed to determine the present status of that line (such as call in progress, including the number dialed, the
starting time of the call, etc.).

The standard reports available from the CDR System, in addition to the Call Detail Reports, shall include List and
Print which, are formatted reports listing the information contained in each of the Inmate Telephone System
databases, such as:

a) Allowed Telephone Numbers; Global, Global-Free, Restricted/Disallowed Telephone Numbers;
b) Entry Disallowed Numbers

A minimum of thirty (30) days of CDR records shall be available on line (on the hard drive of the platform on
which the CDR System resides) for display of those records, conducting searches and preparing reports. It is

acceptable to collate records on the basis of the calendar month.

Legacy Response: Read, acknowledged and system compliant.

All iICON reporting reflects real time call events. The ICON system features a comprehensive Call Detait reporting
feature thal reflects data from every single call attempted through our service. Call Detail can be tracked by
inmate telephone, facifity area, called number, day, time, any date period, and numerous other criteria (see
following page).  All Call Detail contains the result of the call attempt {completed, denied, blocked, etc.).
Legacy's proposal to the City includes customization of any report needed by the City of Manhattan Beach Jail for
the entire coniract period,
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Legacy will store the City Jail's call detail records (CDR) for the life of the contract. All call detail records will
remain accessible to the City of Manhattan Beach for the life of the agreement.
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2.20 - RECORDING STORAGE CAPACITY

The Contractor’s recording system shall have sufficient storage capacity to locally (on-site) retain one year of
recorded calls and call detail records. The stored data must be retrievable by police department personnel at any
time, without Contractor intervention and without disrupting ongoing operations. The storage media shall not
require regular operator intervention to change or replace. Tape media is not acceptable. This database shall
include recordings of all incomplete and completed calls.

The City is also interested in additional retention capability after the initial one-year storage provided there is no
charge to the City. The files may be archived in the Contractor’s centralized storage facility; however, the facility
must be located in California. Otherwise, the data must be deleted automatically from the on-site system storage
after one year.

Legacy Response: Read. acknowledged and system compliant.

All calt recording will be available in reai-time on the system for a period of one {1) year. Archived calf recordings
{recordings beyond one year) will be available, by request, from the system and restored on the system within
twenty-four hours of the request. All of the ICON system's recordings reflect real-time call events. The iCON
system features comprehensive Call Recording and Live Monitoring features that reflect data from every single
call made through our service — unless otherwise indicated as non-recordable in the system. Call Recordings can
be searched by investigator WatchList, inmate Telephone, Called Number, Date, Time, Call Type, Cali Recording
iD, Bilt Type, Debit Calling Card, Inmate PIN, or by previous play list (see below). All Call Recording details
contain the result of the call attempt (completed, denied. biocked, efc.).
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Call Recordings can be accessed from any approved City approved PC. All stations supplied by Legacy will have
audio capabilities in order to listen to Call Recordings. Recording call files can be downloaded to City approved
PC's or laplops as well.
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2.21 - POWER AND OPERATIONAL REQUIREMENTS

The system for inmate calling service must have the following operational standards:

)

2)

3)

Telephone station equipment must be powered by the telephone line and require no additional power
source;

Legacy Response: Read, acknowledged and system compliant.

Each Inmate Telephone furnished by Legacy is designed to be line-powered and requires no AC power
source of any kind.

The system must be capable of operating without the use of personal identification numbers (PIN);
Legacy Response: Read, acknowledged and system compliant.

Although the iICON syslem instinctively offers Inmate Personal ldentification Numbers as part of its
design, the use of PIN's is merely a service option which can either be enabled or disabled during the
configuration period of instaliation and/or post installation by request of the City.

The system must be able to take an individual station out of service. State the procedures and the length of
time in minutes that will be required to take a station off-line;

Legacy Response: Read, acknowledged and system compliant.

ICON will ailow the City Jail to schedule service to any specific inmate telephone and/or group of inmate
telephones by a simple click of a buiton. Telephones can be shut-off by Jail Staff at any given time from
within the Phone Restriction utility. Legacy's installation team will set the phone schedule as directed by
the City and will train Jail Staff on how to modify these Schedules.

Phone Service Restrictions
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Manual shetdown can be performed on any individual phone, set of phones, or full phone shut down
utilizing the Facility Phone Schedute ulility. As pictured to the right our installation team will also install
manual cutoff switches to be located in any area requested by the City including at the demarcation
locations, ceniral security control centers, and by select housing units.

4)
immediate, real-time reports;

Legacy Response:

The system must provide centralized system reporting capabilities and must be capable of producing

Read, acknowledged and system compliant.

iCON reporting reflects real time call events. The iCON system features a comprehensive Call Detail
reporting feature that reflects data from every single call aitempted through our service. Call Detail can
be tracked by inmate telephone, inmate PIN, facility area, calied number, day, time, any date period, and

numerous other criteria (see

following page).

All Call Detail contains the result of the call attempt

{(completed, denied, blocked, etc.). Legacy's proposal to the City includes customization of any report
needed by the City of Manhattan Beach Jail for the entire contract period.

Cali Detail Record Report
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iCON reports every call attempt made from
the facility, Cali Delail Reporls (CDR) are
completely user defined,

Standard CDR reporting options include;
by Inmaie Phone, Inmate Name, Cell
Block (area), Dialed Number, Date, Time,
Bill Type, Call Duraticon, Billed Revenue (or
unbilled), and accept/denied by the dialed
party.

Sample Reports have been
provided as part of the Company’s
response. The sysiem features over
seventy (70) easily generated
reporting options that meet and
exceed all City requirements.

The ICON system fealures a
comprehensive Call Detail
management reporting feature that
reflecls data from every single call
attempted through our service. Call
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Detail can be tracked by inmate telephone, inmate PIN, facility area, called number, day, time, any date
period, and numerous other criteria (see above). Al Call Detail contains the result of the call attempt
(completed, denied, blocked, etc.). Legacy's proposal to the City includes customization of any
report needed by the City for the entire contract period. The Call Detail Management report also
serves as a template that will allow Jail Staff to select call detail “fields” for their generated report.

Reports are easily accessed from the Reports Utility of iCON. Reports can be viewed from iCON within
seconds of report request. The iICON system stores call detail information for up to ten (10} years and will
allow system users to request report criteria for the entire contract period. Reports can be viewed and
printed directly from iCON or the City can choose to export the report in to another file or via CD or DVD.
All {CON reports can be exported in aimost any format. Exported files include MS Word, Excel, WordPad,
Word Perfest, and HTML. The iCON system can be accessed from on or off site - all report
information is availabie to City personnel at all times, from anywhere.
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Frequent Dialed Numbers by Jail Division
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The ICON system provides a multi-level password configuration that will allow the City to designate
personnel to access information pertinent {o their function. For example shouid a user not have “finance”
access they would not be able to view “commission” reporting. All iCON reparts are found in the following
Utility categories: billed calls, unbilled/attempted calls, Commission, Call Attempts (reflects reports for
every single call attempted from the facilities), Frequency Reports (frequently called), Pre-Paid (Friends
and Family) Reports, Pre-Paid (Debit Card/Cardless Debit) Call Reports, and Trouble Ticket/Service
Reports. As with all Legacy Reports, each report supplies originating number (inmate phone), called
number (destination number), time, date, PIN Utilized (identified by inmate), call duration, call cost, call
type, and the result of the call. The iICON system also features a report template that will allow the
administrator to create any report utilizing the call criteria that the City may need or request. iCON offers
a wide array of useful Reporting options to substantiate every area of the inmate call process. From
customer Billed Calls to Trouble Ticket Reporting, all reports are available for print (without downloading)
24-hours a day and include vital information regarding individual or specific groups of calls.
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Other Report Options available through iCON include, but are not limited io:

= [Frequently Dialed Numbers

»  Call Volume (Inmate Phone usage)

= All Dialed Number(s)

~  Usage from a specific area of the Facility

= Billed and Unbilled Call Detail Records (CDR)

=  Call Duralions

= Hourly, Daily, Weekly, Monthly, and Annuai Call Detail Records (CDR)
= Personal Identification Number (PIN} Usage

= Suspected Fraud

= Trouble and Service Reporting

5) The system must be capable of processing calls on a selective, bilingual basis (English and Spanish). The
inmate must be able to select the preferred language using no more than a two-digit code;

Legacy Response: Read, acknowtedged and system compliant.

All automated prompts are furnished in English and Spanish to both the inmate and the dialed party.
Legacy can easily customize the system to deliver any language selection desired by the City. The iCON
system can be programmed with up to ten (10) language.

A typical operator response is as follows:

= “Press *1” For English”
s “Press “2” For Spanish”

2.22 - UPS/BATTERY BACKUP EQUIPMENT

The Inmate Telephone System shall include an Uninterruptible power supply/battery backup (UPS) equipment to
maintain the full operation of the system for a minimum of four (4) hours, in the event of an interruption of
commercial power. The backup power requirement includes all data processing equipment and all data
communications equipment utilized for the administration of the system{s) and for Call Detail
Recording/Reparting.

Legacy Response: Read, acknowledged and agreed.

The Company will utilize UPS battery backup for its installed
equipment.  Legacy’s nationwide interexchange network is the
backbone of the iCON call management system. Emergency
generators are in place al each point ensuring over 72-hours of
alternate power in case of emergency, Legacy will also provide and
maintain an adequate number of appropriately sized APC Smart
Uninterruptible Power Scurce (UPS) systems with surge protection and
line conditioning. These systems will be capable of supporting all on-
site components for a minimum of four (4) hours. The APC models
utilized by Legacy can be monitored remotely.

2.23 - HARDWARE/SOFTWARE FAILURES OR MALFUNCTIONS
The hardware and software of the Inmate Telephone System shall be designed so as to absolutely prevent an
mmate directly accessing a telephone line, accessing a telephone line without Inmate Telephone System controls,
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or by any other means, being capable of placing an unrestricted telephone call, in the event of malfunction or
failure of Inmate Telephone System hardware or software. A catastrophic failure of the Inmate Telephone System
shall isolate the inmate telephones, rather than allow unregulated access to the telephone network.

The Contractor shall promptly restore all data to the Inmate Telephone System in the event of a failure to the
system. The restoration of all data, including restoration of the Inmate Telephone System databases to their
condition immediately prior to the system failure, shall be considered a normal, routine part of the repair process.

Legacy Response: Read, acknowledged and system compliant.

2.24 - EQUIPMENT LIST AND TEST/MAINTENANCE LINES

All equipment and software necessary or appropriate to administer the Inmate Telephone System, as well as
perform Call Detail Recording/Reporting functions, inclusive of processors, monitors, printers, modems, storage
media, backup power equipment, software, etc. shall be furnished, installed, and maintained by the Contractor.
The Contractor shall provide the City with a detailed list and description of those components and related
software. The proposed configuration of equipment, including the types and quantities thereof, shall be subject to
the advance approval of the City.

Legacy Response: Read, acknowledged and understood.

Executing Phase

The Executing Phase of the project provides the Implementation steps for installing hardware and services within
the Jaill. The Legacy Implementation Team will arrive on-site approximately 10 days prior to the Production
Integration date. During this time the team follows the Transition Plan to ensure an orderly transition, typically in
conjunction with the incumbent provider. All circuits are tested and accepted from service providers, inmate
phones are swapped out, network hardware is installed, and Pre-Production Integration testing completed.
During Pre-Production Integration all network devices are added to the Network Management System for 24/7
monitoring by our Network Operations Center. Only after successful Pre-Production Integration testing is the
inmate services integrated into production.

e Legacy is prepared to start the installation of services within thirty (30) days of contract execution.

= A Transition Plan will be presented to the Jail and the incumbent provider for approval. This Transition
Plan will define the interactions and steps to be taken to ensure the smooth transition of services to
l.egacy. Legacy plans the transition to minimize or negate any service interruption to inmate calling.

= Circuit Test and Acceptance is completed for all voice and data circuits installed by Legacy's service
providers. This testing and subsequent burn-in time pericd ensures services are ready at cutover.

e Pre-Production Integration Testing is critical to a successful implementation. Legacy turns up all services
48-72 hours prior to the cutover date to initiate Pre-Production Integration Testing. During this time all
systems and services are thoroughly evaluated using comprehensive Test Scenarios and corrected prior
to the cutover date.

: O i Measurement:
Inmate Telephones Working Order fo D-Mark Cail Complelion - Clarity
66 Blocks Line Termination Cail Completion - Clarity
Routers — Channel Bank Call Pass Through Call Completien - Clarity
Administralive Stations Access to iICON Successful Access
Provisioned Data Circuils Access 16 iCON System Dalabase Successful Access
Provisioned Voice Cireuits Call Pass Through {30 Channels) Call Cempletion - Clarily
Remole Diagnoslics Live Feed of Dala Transmission Completion of real-time iransfer
Call Rating Real-Time Cail Simulation Raling fo Coniract Requirement
Validlation Real-Time Call Simulation Delivery of Validation from LIDB
Custom Call Branding Real-Time Call Simulalion Walworth SO Call Branding
Reporting iCON Call Detail Caleulation and Collection
Call Recording Coilect, Listen, and Archive Clarity and Collection
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Live Call Monitoring Feed Simulaie Cail ~ Real Time Clarity

Live Cali Monitoring Disconnact Disconnect Call in Progress Disconnect

Download of CDR Simulation of Download to CD Successful Download
Download of Call Recording Simulation of Download to CD Successiul Download
Service Trouble Tickel Reporis Create and Track Ticket Successiul Creation / Closing
Audio Mining - Watchword + Create Diclionary Successiul Finds

Watch Lisis - Alerts Creale Investigator WalchLists Successful Finds

Cali Blocks Simulate calling 1o block #'s Call Block Successful

3" Party Call Simulation Sirmulate creation of 3" Party Call Block Successful

Legacy's implementation process plans for zere downtime for inmate telephone services, with most phones
down only during the quick installation of a cabie or cross-connect. Upon cut-over of services to Production
Integration, Legacy implements a Test and Acceptance Plan to ensure all voice and data services meet Legacy
and industry standards. The Test Plan includes Test Scenarios that are executed and monitored for performance.
Any disparity is corrected and re-tested until successful. After a successfully executed Test Plan, the Jail Project
Administrator is presented the results for Test Acceptance. Although Legacy will have thoroughly tested all
systems and services prior to the cut-over date, we still implement a 30-day Test Pian to ensure services
run 100% from the beginning.

During the Implementation, Legacy's trainer will train the Jail staff on the capabiliies of ICON and the
comprehensive Administrative, Investigative and Reporting Tools available through an intuitive user interface.
Because Legacy's iCON plaiform is web-based, the Jail account details are already created and available to
observe, create, or modify on real data.

= Legacy will provide your investigative and Administrative staff comprehensive classrcom training that will
allow your staff to cbserve, create, or modify your real data directly from the iICON Management Portal so
they are familiar with the Jail services.

*  We also train your supporting staff so they are 100% familiar with your products and services, By
including them in the implementation they are very familiar and ready to serve.

2.25 - TELEPHONE OR DATA LINES REQUIREMENTS

Any telephone lines or data circuits needed for or in support of the Inmate Telephone System, including remote
Call Detail Recording/Reporting, remote administration or remote maintenance shall be furnished, installed, and
fully paid for, inclusive of recurring charges, by the Contractor. As a part of the Inmate Telephone System, the
Contractor shall furnish, permanently install, and bear any expenses for, inclusive of recurring expenses, a
minimum of one (1) fully functional Inmate Telephone Station for testing purposes. The test station shall be
installed at the location specified by the City and shall remain installed and functional as long as the Inmate
Telephone System remains. There is an existing Verizon Telephone point of entry (POE) available at City Hall
with conduit to the police facility Telco data room, which may be used to run telephone wire and punch down.
The Telco data room is secured.

Legacy Response: Read, acknowiedged and will comply.

2.26 - DATA ARCHIVING

The Inmate Telephone System shall provide hardware and software capable of archiving all data. All software
operating systems and system data shall be periodically saved to a backup medium to restore the Inmate
Telephone System to operation in the event of data corruption or loss, or if the replacement or upgrade of any
hardware or software component requires the restoration of these data.

Automatic Archiving of the database files shall be accomplished without requiring manual intervention or
degradation to the use of the Inmate Telephone System. The archiving function will be used to maintain and clear
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on-site databases on a rolling 365-day basis. Additionally, the City shall have the option of performing an
unscheduled backup at any time. The use of floppy diskettes is not an acceptable means of system backup. The
backup system shall, at a minimum, consist of a data tape backup system, or a removable, high capacity media
system or removable hard drives. The backup system shall allow the City a capability to retain the backup data
away from the primary system hardware components.

Legacy Response: Read, acknowledged and system compliant.
Confidential - Trade Secret Information:

As described in several areas of our response to the City's RFP #829-11, Legacy deploys primary and secondary
data centers. The Secondary is a real-time duplication of the primary. Additionally the Company utilizes Microsoit
System Center Protection Manager (DPM) for tape back-up of the data centers.

Legacy utilizes Microsoft System Center Data Protection Manager (DPM) for data protection of the Main and
Secondary Data Centers (SQL System Servers). DPM is a server software application that enables disk-based
data protection and recovery of file services in an active directory domain. DPM performs replication,
synchronization, and shadow copy creation to provide refiable protection and rapid recovery of data for Legacy’s
system administrators. Legacy's network and data centers are manned 24-hours a day, 365 days per year. DPM
provides the iICON data centers:

» Continuous Protection - Legacy utilizes DPM to back up data to the central DPM server every hour
during the day. DPM protects files that are open during the backup process, ensuring complete, reliable
backup of all protected data,

» Reliability of Recoveries — Legacy administrators can quickly and easily confirm the success of a
backup by browsing the data on disk.

»  Recover Operations — DPM provides disk-based protection, recovering data through previous foiders on
the DPM server and copying selected folders directly to the protected file server.

¢ Quick, Efficient Recoveries - Recovery will only be need in the extracrdinary circumstance that both the
Primary and Secondary data centers (iCON Server Databases) experience downtime at the same time.
DPM can perform recovery of the entire database in minutes.

¢ Centralized Management ~ The DPM architecture allows the company to deploy the program on both
our Primary and Secondary Data Centers through one centralized solution.
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2.26.1 - DATABASE RECOVERY
The Contractor shall provide in-service recovery of the databases during a failure of the systen. In-service
recovery will allow the system to continue to operate while a failed portion is recovered.

Legacy Response: Read, acknowledged and systemn comgpliant.

Please refer to the previous response.

2.27 - SYSTEM ADMINISTRATION AND TRAINING

The Contractor shall provide designated City staff with complete and detailed training in the operation and
management of all components and features of the Inmate Telephone System. The training program shall
emphasize the administration of the system and its Call Detail Recording and Reporting System. The training
shall be conducted on working, functional components, prior to the implementation of the Inmate Telephone
System at the City Jail Facility. As a part of the proposal evaluation, the Contractor shall demonstrate all
inmate/user features and functions of the proposed Inmate Teleplione

Legacy Response: Read, acknowledged and will comply.

During the Implementation, Legacy's staff will train the City and/or City Jail Staff on the
functions of iCON and the comprehensive administrative, investigative and reporting tools
available to them through the system's intuitive user-interface. Because Legacy’s iCON
piatform is web-based, your account details are already created and available to observe,
create, or modify on your real data,

Paramount consideration is given to on-site training of administrative and investigative
staff that will utilize the ICON inmate call management system. Legacy will provide training on the inmate
telephone system and all auxiliary services at an agreed to schedule. The size of the class will be determined by
the City.

The training will take place at the designated location set by the City. Additional training will be provided as
necessary for new staff or authorized personnel from other agencies. Patrick Snook {Information Systems) and
Diedre Jay (Technical Support Coordinator) will provide the initial training sessions for the City with ongoing
training, including any training requirements 1o the other agencies the facilities serve being provided by Legacy’s
assigned National Account Executive, Eddie Mendez and/or our Administrator.

The Company will work with the City of Manhattan Beach Jail to ensure training is provided on a “need to know”
basis and if need be will break training sessions up between administrative staff and investigative (user) staff.
The training session is normally set-up as an open multi-media presentation with printed materials and question
and answer sessions, Live demonstrations and work-shops utilizing the actual iCON system will also be
provided. Training will cover in detail how to access and use all iICON system functions from a computer
waorkstation, including playback of call recordings, downloading recordings to CD, five monitoring. exporting case
files, setting up watch lists, utilizing Audio Mining, and the like. Training will also include user security levels, the
permitted tasks of each security level, and how to assign users to each level or task. The iCON system also
provides "help” features for every application. A simple “click” of the mouse and Instructions are given on how to
complete a task.

Legacy also provides written and digital copies of the iICON manual to the facilities. Any revision, upgrades, adds,
moves, or changes to the system throughout our Agreement with the City will be accompanied with modifications
to the supplied manuals and training.

While iCON provides advanced services — it truly is an easy-fo-use web browser based system. User instructions

can be supplied in any language necessary. The Company will also ensure that its training personnel are bi-
lingual in Spanish/English at @ minimum. On-Site training will be scheduled as part of cur Installation and
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Impiementation Plan. The Company will work with the City to schedule times that are convenient far all involved.
The chart shown on the following pages is a sample list of topics that will be covered during a single training

session:

- Sample Training Outline -

Login How to Login From on and off-site 10 Minutes
Home Overview of system and modules 1to 2 Hours
User Guide Crverview of how to use online manual 30 Minutes

Call Detail Reporting Discuss all options for running various reports, setting up a template 1 Hour

for a report and printing of a reports
. . Bemonstrale the invesligative reports, call playback, reverse lookup,

Call Recording making notes, moving calts to CO/DVD Utilities ¥ Hour
Call Revenue Printing/Downloading revenue and cemmission reports 30 Minutes
Live Monitoring Monitoring live calls 30 Minutes
PiN Using PINs as they apply lo cardiess debit cards 30 Minutes
PIN & PAN Applications Expiain all features that are available to a facilily that is using 1 to 2 Hours

AccuPiN facility-generated PINs for the inmates
CBIDVD Utilities Selecting calls to burn on a CD/DVD and actually burning a CD 30 Minutes
System Control Tuming phones on and off setting Phone Schedules and other options 15 Minutes
User Manragement Establishing users with iDs and passwords and rales 30 Minutes
Number Management Doing reverse lockups 14 Minutes
Blocking and unblocking calfed to numbers, entering private numbers that
Number Management are not to be recorded, Free Calls, entering Hot numbers and other number 15 Minutes
managernent details.
Audio Mining Utitizing WalchWord + 30 Minutes
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Transcripis Utilizing the Transcripl Feature 3¢ Minutes

Service and Repair How to use ICON's Trouble Ticket Reporsting Utility 30 Minutes

Escalation Review Service and Escalation Procedures 15 Minutes

Service Level Responses Review slandard Service Level Response Times and procedures 15 Minutes

Coniact List Distribute and review Contact and Escalation List 15 Minutes
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City of Manhattan Beach RFP # §29-11
Inmate Telephone System

SECTION 3
INSTALLATION, MAINTENANCE AND REPAIRS

3.0- EQUIPMENT INSTALLATION

The vendor shall guarantee that the installation of the equipment and associated wiring shall be made in
accordance with all applicable provisions of the WNational Electric Code and Federal Communications
Commission Rules and Regulations.

Legacy Response: Read, acknowledged and understood.

3.1-FAULT ALARM REPORTS

The Inmate Telephone System shall perform Self Diagnostic tests upon its hardware and software systems, and
shall generate Alarms relative to the detection of malfunction or failure. Trouble Alarms shall be displayed at a
central control location within the Jail facility and shall be recorded within a maintenance log resident in the
Inmate Telephone System. Trouble Alarms shall also be broadcast to the Contractor's maintenance, repair and
technical support center, either via the initialization of an automated calling out process, or via a dedicated,
private line circuit.

Legacy Response: Read, acknowledged and system compliant.

The system data centers are manned twenty-four (24) hours a day. Additionally the netwark can be remotely
accessed by all designated Legacy personnel. Our Acgcount coordinators and adminisirators are specifically
charged with viewing daily cail activity and testing all iCON features to ensure maximum productivity. Remote
diagnostics are used toc test the entire system as well as circuits and on-site telephones. With the networks
diagnestic tools, technicians are able to make test calls from each circuit, as if an inmate were using the system:.
This allows for all diagnostics to be completed from CITY OF MANHATTAN BEACH JAIL Jail. Remote
diagnostics is a 24/7 ongoing process that ensures oplimal performance of the system. The system can be
operated remolely and is capable of reporting on dizgnostic operations or other programs initiated from either
locat or remote control.  The Company utilizes a dedicated, point-to-point circuit that is open and communicating
between the facility and our data center 24/7. Legacy has developed as part of its preventive maintenance and
diagnostic program, a real-time 24-hour/ 7-day alarm and diagnostic interface. Real-iime reporting is recorded
into the Legacy project record keeping system. Legacy has developed a statistical database and will review the
Jail's calling patterns to determine a set of parameters that provide thresholds to determine any irregular calling
aclivity. When a parameier threshold is triggered, escalation and alarm will be disseminated to the administralor
and additionally to the appropriate L.egacy staff. Legacy believes that customer service begins long before any
preblems ocour or are brought to our attention by our customers. Legacy is totally accountable for the inmate
telephone system and has dedicated a large amount of resources and time io ensure that our system is
constantty in check.

Proprietary and Confidential:

For all instafled equipment on and off-site, Legacy utilizes the Qualtech System TEAMS Remote Diagnostic
Server (RDS). TEAMS-RDS coliects diagnestics information gathered from the equipment, performs diagnostics,
serves intelligent procedure, and manages the heaith of the system. Delivering of system Diagnostic Reports are
done in real-time to Legacy. Any trouble report identified by TEAMS is aulomatically added to iCON's advanced
trouble licket utility and immediately viewable by City personnel. As discussed previously, trouble reports are
delivered to Legacy personnet via e-mail, cellular text message, and via Legacy's self developed AVAS alert
system. All diagnostic resulis, lest outcomes, and procedure steps are taken during maintenance are logged in
the RDS for later analysis or display during future maintenance activities.

Page 47 of 60 (D_?



City of Manhattan Beach — General Services
Response 1o Request For Proposal
RFP #829-11 — Inmate Telephone Systemn

j Legacy imate
Communications

3.2 - SERVICE RESPONSE

The Contractor shall respond and implement corrective action within a maximum of four (4) hours in cases of a
major system problem or service interruption. Major system problems shall include any service affecting problem
that interferes with the normal processing of inmate calls affecting a quantity of stations or lines equal to or more
than fifty percent (50%) of the Inmate Telephones or lines at the affected site. The maximum time interval until
repairs are completed, and service is fully restored may not exceed twenty-four (24) hours. The measured repair
interval shall commence at the time of a trouble being first reported to the Contractor. The time of the report being
made shall be acknowledged/confirmed by the Contractor’s personnel receiving the report.

The Contractor shall respond and implement demonstrable cotrective action within a maximum of eight (8) hours
in cases other than a major system problem or service interruption as defined above. The maximum time interval
until repairs are completed, and service is fully restored shall not exceed twenty-four (24) hours.

Legacy Response: Read, acknowledged and will comply.

Legacy will address all service requests immediately and guarantees acknowledgement of all reported issues
within one (1) hour. Technical repair responses are guaranteed within two (2) hours. Response Service Levels
are valid every day including weekends and holidays. Main and back-up systems are located at various Legacy
offices with 24-hour technicians on-site to maintain, manage, and administer the network system as
needed.

Legacy's network is managed and maintained by its own expert network and IT personnel, 24-hours a day. Al
system features are monitored by live personnel as well as a state-of-the-art self diagnostic system. Located on
the following pages is our guaranieed Service Level Responses times. These service response fimes are
detailed in the Company's standard service agreement and illustrate our dedication to providing a supetior service
and support program for our clients. We encourage the City to call our references so our clients can confirm on
our behalf our ability 1o respond io service and repair requests in a quick and efficient manner. As we have
described throughout this response the iCON system is completely redundant with architecture that encompasses
call processing in Legacy's nationwide, carrier grade telecommunications network. The Company will utilize
dedicated circuits that will serve as an enfry-way in to our network further decreasing and chance of any major
outages. The Company utilizes three (3) service level categories; Minor (Priority Level 3), Major (Priority Level 2),
and Emergency (Priority Level 3). The assigned priority level to any service request will be at the sole discretion
of the City and/or our on-site administrator. The Service Level categories are usually defined by the following:

Minor Service Category {Priority Service Leve] 3)

A "minor” service category is assigned to any trouble report or service request that effects:
= one {1) individual inmate phone not operational.
= stlatic or other noise heard on and individual telephone line
= block or free call number entry or other iCON system administrative action needed

All minor categories will be addressed immediately by our National Account Executive or 24 hour customer
support staff with resolution provided within four (4) hours of the report.
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Emergency Service Category {Priority Service Level 1}

An “emergency” service category consists of any report of 25% of inmate felephones being disabled in any
location or any occasion where iCON cannot be accessed by the City or individual facility.  An “emergency”

trouble report is immediately responded to and a service technician is guaranteed on-site within one {1) hours of a
report.

 Escalation Pla

Customer Support

Minor Category: iCON Trouble Ticket Utility

A singie phone non-operational in a Account Execulive; 800-577-5534

housing unit or booking. E-Mail emendez@agolegacy.com

Response within four (4) hours.

Repaired within twenty four (24) 24-hour per day toll free customer service
hours. number: after hours, weekends, or holidays:

877-700-5534
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Account Executive

Escalation - Afterhours

Eddie Arthurs, Voice Network Specialist
Emergency: 24 Hour Mobile: (562) 572-2595

E-Mail earthurs@golegacy.com

System Down - 2 Hours Repaired

Frank Flores, Director of Network
24 hour Mobile: 562-244-8491
E-Mail filores@goiegacy.com

3.3 - RECORDS OF SERVICE INTERRUPTIONS AND REPAIRS

The Contractor shall maintain accurate records of each trouble reported. The Contractor shall report to the City's
designated Project Manager the disposition of each Trouble Report, prior to considering the matter disposed of
and "closing" the repair ticket. The information provided to the City must include the time of the service
technician’s arrival on site, the true nature and source of the trouble as is diagnosed by the technician and the
nature of the repair or other remedial action taken. The Contractor shall provide a written report, containing the
aforementioned information at a minimum, for each trouble report made by the City or received directly by the
Contractor through a Fault Alarm System. The written, formal Report of Disposition of Trouble must be
submitted to the City within seventy-two (72) hours of the initial trouble report received by the Contractor. A
monthly summary of such repairs shall be delivered to the City's designated Project Manager.

Legacy Response: Read, acknowledged and will comply,

3.4 - ACCESS TO SECURE POLICE FACILITIES

The City's designated Project Manager shall coordinate all access to the City Jail with designated, authorized
Contractor personnel, A list of the Contractor’s designated personnel shall be provided to the City's designated
Project Manager. The Contractor's staff, subcontractors, agents or any person the Contractor assigns in the
performance of this contract shall be bound by the following requirements.

Legacy Response: Read, acknowledged and will comply.

3.5 - OPERATIONAL TESTS
Upon completion of the installation of inmate stations, the equipment/system furnished by the vendor will be

subjected to a 30-day operational test to determine the reliability of the equipment/system and the integrity of the
installation.

Legacy Response: Read, acknowledged and will comply.

3.6 - SYSTEM ACCEPTANCE

The City will make final acceptance of the system when all terms and conditions of the contract and this RFP
have been met.

Legacy Response: Read, acknowledged and will comply.

Page 50 of 60

10



City of Manhattan Beach ~ Generai Services
Response to Request For Proposat
RFP #828-11 - Inmate Telephane System

Legacy Inmaie

3 Communications

City of Manhattan Beach RFP # 829-11
Inmate Telephone System

SECTION 4
RATES, CHARGES AND COMMISION

4.0 - RATES AND CHARGES

The rates charged by the Contractor for all calls of any and every type shall comply with all applicable Federal
Communications Commission and California Public Utilities Commission rate and tariff rules, regulations, and
schedules. The maximum charges which may be applied to any calls and services, including Local, Intra-Lata,
Inter-Lata, International, Collect, Third Number, Operator Assisted, Direct Dialed, Sent Paid, etc., may not
exceed those tariff rates which would be charged by Verizon or AT&T (Inter-Lata). Charges for services of any
type or kind shall not exceed the published rates of Verizon and AT&T. The Contractor shall submit a detailed,
complete and accurate list of every charge, for every type of call or service, which may be billed or charged to a
caller or billed party. The basis, explanation and legal authority for each charge shall be submitted as an
attachment to the requisite list of charges. In each case, the Contractor shall certify that the rate which is listed for
a particular call, service, or other charge is not in excess of the rate charged by Verizon or AT&T for the same call
or service. The Contractor shall certify that rates charged to consumers shall not exceed the rates charged by
Verizon and AT&T rates for the duration of the contractual agreement.

{.egacy Response: Read, acknowledged and agreed.

Legacy Inmate Communications is a facilities-based Interexchange Service Provider (IXC) and registered
Operator Service Provider (OSP) within the State of California. All rates and charges associated with inmate
calling have been registered with the California Public Utilities Commission (CAPUC) and do not exceed those of
the dominant carvier in the State. if the City of Manhattan Beach desires, the rates presented by our response to
the City's RFP #828-11 may be modified to betler fit the needs of the City, its Jail, and its public end-users.
Legacy prides itself on not applying frivolous rates, charges or fees in order to recuperate the costs
associated with the provisioning of Legacy’s services to the City.

4.1 - FREE CALLS TO LOCAL DIALING AREA

Arrested persons are entitled by federal court order to three (3) local free calls within a three-hour period when
initially booked. These calls shall not be subject to any charge to the caller, the called party or the City. Calls to
any blocked numbers will not be allowed. Arrested persons identified as a custodial parent shall be entitled to two
additional calls at no expense if the calls are completed to telephone numbers within the local calling area to a
relative or other person for the purpose of arranging for the care of the minor children in the parent’s absence. The
free calls shall be dialed as 0+ calls. However, the Inmate Telephone System shall re-translate the digits as
necessary in order to complete the call at no charge to the City or the third party. Calls placed from the booking
cells outside the local area must be collect,

Legacy Response: Read, acknowledged and agreed.

Legacy will provide free calling to the City of Manhattan Beach as requested. iCON allows pre-authorized “free”
calls specifically for the purpose of allowing communication to any parties the City deems acceptable. Legacy can
also pre-load any existing “free” numbers in the system as part of the instaliation process. The Free Call Utility
(pictured below) provides Jail Staff with real-time customized reports of all calls placed. Reports may be
generated by dialed number, inmate’s name, dateftime, facility, specific area of the facility, PIN, specific inmate
phone, and the type of call placed. The City may utilize the Free Call utility to add ar/dor subtract destination
numbers as it pleases.
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The Free Cail Control Utilily provides the
ability to designate any number as direct
dial.

Staff will have the ability to generate
Free Call Reports by:

. Diated Number

® Inmate Name
 Decription ol ; . Date{T ime -
Mt 80 . : = Spedific Facility
e : ® Inmate PIN
. Type of Call

The iCON system’s Call Control feature (pictured below) allows Jail Staff to block numbers in real-time. Number
Restrictions can be set for a large range of NPA-NXX (prefix) sequences utilizing this utility ~ a simple drop down
option is provided for this use. Numbers may be blocked from any authorized PC or laptop whether on or off-site.

As an added feature the iICON automated operator will give the option of blocking any future calling from the City
Jail by simply pressing “3" on their telephone keypad when prompted to do so by the automated operator. The
system will be update immediately to finalize the dialed party's recent request for blocking. All call blocks are
instantly implemented upon entry in to the sysiem.

Destination Number Restriclions
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4.2 - PROPOSED RATE STRUCTURE
The proposed rate charges are described in Attachment 1, Domestic Collect and International Call Rates. Rates
should be for recorded calls, and will not be different whether the call is recorded or not recorded,

There will be three different call types: Intrastate (local, intral ATA, interLATA), Interstate, and International,
The rates will be all inclusive and be charged by a Per-Conversation Minute. The all inclusive rate per minute
shall be completely loaded to include equipment, software, taxes, labor, out-of pocket, add-on fees,
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adrministrative, bill statement fees, service fees, user fees, system access fees, plan fees, transaction fees, change
fees, processing fees, overhead fee, management fee, wireless service fees, termination fees, and refund fees.

Legacy Response: Read, acknowiedged and agreed.

Legacy understands that there is a fine line between generating revenues for the facility while stilt being able to
offer a fair and reasonable calling rate. We believe that a equal balance of the two are crucial factors in ensuring a
successful and steady fiow of inmate calling. Legacy will work directly with the City of Manhattan Beach to
provide a rate plan that is in the City Jail and public end-user's best interest.

Rate quotes are furnished to callers upfront via automated prompts. Prompts are provided in English and

Spanish and delivered prior to call acceptance and before the bridging of both calling parties. The automated
prompts deliver full detail to the charges associated with their call,

Institutional Calling Rates

ocal $3.15 $0.08 $0.08

IntraLata — Inirastate $3.00 3$0.69 $0.69
InterLata - Intrastate $3.00 $ 0.69 $0.69
Interstate $3.95 $0.89 5089
International $485 $0.99 $0.99

Local n/a 5050 $ .50

Intra/interLata ~ Intrastate nia $0.50 $0.50
Interstate n/a 3 1.00 $1.00

International nfa $1.25 $1.25

Local $3.15 5 0.08 $0.08

Intral.ata — Intrastate $ 3.00 $ 0.69 3 0.69
InterLata — Intrastate $3.00 $ 0.69 $0.69
Interstate $ 3.95 $0.89 $0.89
Internaticnal $495 $ 0.99 $0.99

4.3 - COMMISSIONS

The Contractor shall provide commission payments based upon a percentage of the GROSS BILLED REVENUE,
less applicable local, state or federal taxes, generated at each inmate telephone station. Gross revenue is defined as
revenue for all billed calls without exception.

The Rate of Commission shall not be modified during any contract period. The Contractor shall guarantee the
Rate of Commission for the duration of the contract.

Legacy Response: Read, acknowledged and will comply.

Legacy proposes tc compensate the City of Manhattan Beach at 61% of all coliect and/or Friends & Family
Prepaid Collect calls generated by the City Jail. All compensation is based upon Gross Revenues and without
additional fees, surcharges, tax, or any other deductions.
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 - Inmate Tetephone System

1) Legacy Inmate
Communications

4.4 - REMITTANCE OF COMMISSIONS

The Contractor shall remit the previous menth's commission to the City within 30 days of each closing cycle. A
single corporate check may be remitted but it shall be accompanied with a statement showing the commission
from the Inmate Telephone System.

Commission checks shall be mailed to:

City of Manhattan Beach
Revenue Services

1400 Highland Avenue
Manhattan Beach, CA 90266

Checks must indicate: “Inmate Phone System Commission.”

Legacy Response: Read, acknowledged and wili comply.

4.5 - COMMISSION/REVENUE/USAGE SUMMARY REPORTS
The commission check shall be accompanied by the following detailed statements of usage and call records.

A Summary of Usage which shall include the following information for each Inmate Telephone station as a
minimum requirement:

a) The dates for when the payment is applicable.
b} The telephone number of each station.
¢) The number of calls placed from the station during the payment period.
d) The number of minutes of use of the station during the payment period.
e) The total revenue generated by the station for payment period. This shall include the total value of all
calls (total charges to users and bills to other parties).
f)  The total revenue generated per telephone for the payment period.
g) The total revenue from all Inmate Telephone locations generated for the payment period.
h) The commission rate(s) applied.
i) The total commission for the payment period
j)  The record of each call placed from the station, including:
(1) The date and time call was initiated.
(2) The time call ended, and duration of call.
(3) The telephone number called.
(4) The type of call (i.e., Local, Intra-Lata, Long Distance, etc.) and carrier used,
(5) The total value of the call (charges to user or billed party).
(6} The total commission paid to the City.

Legacy Response: Read, acknowledged and will comply.

Alf commissions and usage reports are easily generated via the iICON system. In the case that the City requires a
hard-copy printed report of any kind, Legacy will gladly furnish the requested report and deliver it to the City
immediately. All compensation issued is backed by a comprehensive cali detail report to include the summary of
all calls by various City selected criteria.
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City of Manhattan Beach ~ General Services
Response to Requesl For Proposal
RFP #829-11 - Inmate Telephone System

|| bLegacy Inmate
Communications

SIGNATURE PAGE
The undersigned has checked carefully the entire Request for Proposal (RFP) #829-11, Inmate Telephone System.

By signing this document, I attest that I am authorized to contractually bind the company listed, and will meet the
Proposal requirements if awarded a contract.

Dated this __15" day of April

Name Printed: Michael Harvey

Signature:

Title: Account Executive

Company Name: Legacy Inmate Commupications
Business Address: 10833 Valley View Street, Suité 150
City, State, Zip Code: Cypress. CA 90630

Telephone Number: (800) 577-5534

Fax Number: (800) 700-1116

E-mail; rquinto{@golegacy.com
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #828-11 - Inmate Telephone System

j Legacy Inmate
Communications

City of Manhattan Beach RFP # §29-11
Inmate Telephone System

ATTACHMENT 1 - DOMESTIC COLLECT & INTERNATIONAL CALL RATES

Domestic Collect Call Price Sheet
(Equipment: Telephones, Cut-Off Switches, Monitoring & Recording, Archiving)

Lacal $3.15 % 0.08 $0.08
Intralata ~ Intrastate $ 3.00 £ 0.68 $ 069
InterLata — Intrastate $3.00 $0.69 $ 0.69
Interstate $3.85 $ (.89 $0.88
Call Type Definitions

LATA ~ Local Access Transport Area. The California Public Utilities Commission has divided the State into
Telephone Exchange Areas. (Some LATAs contain multiple area codes).

Intra-LATA - Calls made within a LATA in California

Inter- LATA — Calls made between one LATA to another LATA within California

Interstate — Calls made from a LATA within California to another State

International Call Cost Price Sheet
(Equipment: Telephones, Cut-Off Switches, Monitoring & Recording, Archiving)

Canada

Mexico
Guatemala $4.95 $ 0.99 $0.99
Coiombia $4.05 $ 0.98 $0.99
Panama $ 4095 $0.98 $0.99
United Kingdom $495 $0.9¢ $0.99
France $4.05 % 0.9% 3099
Germany b 4.95 $0.98 $0.99
El Salvader £495 $0.98 $0.99
Switzerland $4.05 $0.99 $0.99
lreland $4.95 $0.99 $0.99
Philippines $ 4,95 $ 0.99 $0.99
Australia $4.95 $0.99 $ 0.99

Legacy Inmate Communications
Name of Bidding Company
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 - Inmate Telephone System

Legacy Inmate
Communications

City of Manhattan Beach RFP # 829-11
Inmate Telephone System

ATTACHMENT 2 - MAINTENANCE CENTER INFORMATION

Maintenance Office Location: Legacy Inmate Communications

10833 Valley View Street, Suite 150

Cypress, CA 90630

Telephone Number: {800) 577-5534

Hours of Operation: 24 Hour Service

Person in Charge: Edward Arthurs

Number of Maintenance Personnel at this location: 6
Number of individuals qualified to maintain inmate stations: 12

Are there any service call costs outside of normal hours of operation? __ No
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 — Inmate Telephone System

Legacy Inmate
Communications

City of Manhattan Beach RFP # 829-11
Inmate Telephone System

ATTACHMENT 3 - REFERENCES
Proposer shall submit references where similar work of similar size and nature is currently in process or recently
completed. Include name of firm, telephone, and name of contact person. These references will be checked and

may affect the award of the contract. The City of Manhattan Beach reserves the right to contact any of the
organizations or individuals listed or any others that may stem from the inquiry.

1. Firm City of Glendale Police Department

Address 131 North Isabel Street

City Glendale State CA Zip 91206

Contact Juan D. Lopez Email julopez@ci.glendale.ca.us

Telephone (618} 548-3139

Start Date 11/25/110 Completion Date __11/27/10

2. Firm Lynnwood Detention Center

Address 19321 44™ Avenue West

City L.ynnwood State WA Zip 98046

Contact Commander, Wes Deppa Email _ wesdeppat@ci.lynnwood.wa.us

Telephone {425) 670-5615

Start Date 12/01/08 Completion Date 12/03/08

3. Firm City of Gardena Police Department

Address 1718 West 162™ Street

City Gardena State CA Zip 90247

Contact Lieutenant, Steve Prendergast Email _ sprendergast@aqardenapd.org

Telephone (310)217-6188

Start Date 12/19/10 Completion Date 122110
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City of Manhattan Beach — General Services
Response to Request For Proposal
RFP #829-11 ~ Inmate Telephone System

Legacy Inmale
Communications

City of Manhattan Beach RFP # $29-11
Inmate Telephane System

ATTACHMENT 4 - PROPOSAL SUBMISSION CHECKLIST

Does your proposal follow the format, and include the information specified in Section 1.10?

1)

2)
3)
4)
5)
6)
7)
8)
9

General Requirements

a) Title page

b} Transmittal letter

c} Table of contents
Description of Proposer’s Experience
Proposer Overview
Exceptions to Terms and Conditions
Rate Proposal Forms (Attachment 1)
Customer Service/Call Center procedures (for reporting malfunctions)
Optional proposal items
Proposal enhancements
Commissions to the City

10} Transition plan
11) References
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CT-1000-SS-VC-HT

Inmate Telephone

{

it

) Housing: High Security, 14 Gauge Steel

S Size: 21 1/2"Hx71/2"Wx21/2°D

Connections: Modular or Spade

Handset: Armored cord with steel lanyard, and heavy 14 gauge steel retainer
Instruction Card: 2 1/2”Hx 5"W

Line Powered: No A/C power required

Mounting: Direct wall mount

Warranty: 2 Years

Patent Pending - Handset Top design helps reduce risk of suicide.

Technical Specifications Ordering Options
- 20mA minimum to 80mA maximum line power CT- 1000+
- Meets FCC Parts 68 and Bellcore S5 = Stainless Steel
TR-TSY-000450 BL = Blue Powdercoat Painted Steel
- Meets Waterspray Test Bellcore BX = Black Powdercoat Painted Steel
TR-TSY-0004586 7.2 VC = Volume Control Button

- Relative Humidity 0% to 95% condensing

- Operating Temperature -40 to 140 degrees Fahrenheit

- Hearing Aid compatible. Meets EIA-RS-504
- Meets ADA Requirements

Replacement Parts

CT-10107 Chrome Cradle

CT-20106 Magnetic/Micro Hookswitch
CT-30106 Invisible Hookswitch
CT-40109-M 12” Handset

CT-20108-M 18” Handset

CT-20105 Dial

CT-20114 External Volume Control Button
CT-10115-083 Becurity Screw

HT = Handset Top
12 = 12" Mini Handset cord length
18 = 18" Short Handset cord length

Optional Equipment

TM-178A Wall Mount Backboard
TM-24-7 4-Wheel Telephone Cart
TM-24-8 2-Wheel Telephone Cart
CT-19192 PIH Security Screwdriver Tool
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Ultratec Supercom 4400
TDD/TTY Hearing-Impaired Telephone

Loaded with advanced capabilities, the Supercom 4400 is the most
sophisticated non-printing TTY available.

Save and review conversations, auto-answer messages, and memos in
its 32K memory. Store hundreds of telephone numbers by name, the
Supercom 4400 can dial for you! Its user-programmable relay voice
announcer tells people they have reached a TTY and asks them to use
a TTY or dial relay. It even tells them the relay phone number that you
have entered.

» 32k memory

¢ Turbo Code® and Auto ID™

» E-Turbo for simplified relay calling“*

s« Direct connect (with 2 jacks) to standard telephone lines
¢ Built-in ring flasher

» Auto-Answer (with programmable message)

¢ Auto-busy redial, Wait for Response and 3-way calling
» Remote message retrieval

» User-programmable Relay Voice Announcer

o Keyboard dialing, follow-on dialing, tone or pulse dial
¢ Memory dialing/redial

o  Computer-style keyboard

o TTY Announcer™

¢+ GA/SK and arrow keys

s Printer port to connect to external printer

+ l-year warranty

#*+ Works with E-Turbo compatible Relay Services.



The purpose-built Dell™ OptiPlex™ XE delivers reliable, around-the-clock
performance to meet unique embedded solution needs. Featuring a three-
and-a-half year purchase lifecycle with a six month transition, OptiPlex XE helps OEMs save tlme, money and
resources by focking down BIOS and hardware components. The OptiPlex XE is dsigned to withstand challenging
conditions, features simplified remote management and high stability on a long-life platform. Ideal for harsh
operating environments, the OptiPlex XE easily adapts to the tightest space constraints with “go-anywhere’
mounting capahbility, industry leading heat tolerance and twe space-saving form factors. Broadcom” TruManage™
gives the Optiplex XE remote management and extended built-in system maonitoring capahilities to installed systems
with limited access,

By working with Dell OEM Solutions, your company can leverage Dell's global supply chain and support, as well as
generic and custom-branding services, Whether your solution is industrial, kiosk-based, surveillance or medical
devices, the purpose-built OptiPlex XE adapts and solves for your unique embedded needs.

PURPQSE-BUILT DESIGN

Lagneerad to thrne under darnanding gav-10-05y uie, the OptPitx XE features a purposa-budt dasign that sohes cperating witha hot

Gusty enclostras

* Design That Fits Right In: Undar the counter. on the desktop or insads of an enclosure Mo matter what strup the ;ob reguras. the
Qpbiftex XE offars twa torm-facior opliong with the abdity 10 mount m wirtually any onentation requirgd. An ootanal extemal power
OLLLR provides easy ancesy for beosks ang gther enclosed-space usas

*  Ready to Take the Heat: Designed 10 run 2457 1 ancloted spaces. the Onties XE s specifiad to operste st ombiert tempersiures of
L 1o 45° CH3T F) An optons! ducting kit can boost heat tolerance Lo to 55° C (131° F)

. Cust-Defying: Standary port covers offer basc dust protection while an aptonst cust biter of 1P (ngress Protaction Leve! S) dust
regiIstant it helps to reduce the sysiam downbime normally assaciatod with dust removal

. Peripheral Perfect: With native wuppart for B5/2. Sanal (RE-232) VGA and up to ten USE connections. the OouPlex XE can support a
wide varaty of legacy perpherals

STABILITY YOU CAN COUNT ON

The Qobbles XE offers Iong-term sysiem stabily. custiomizatde miagrated sclutions and 3 low total cost of ownershio for equiprnant

manufacturars (OF Ms) and ratad/pomt-of-sale (PGS custamars

= 3.5 Year Purchase Lifecycle: A ¥ 5-y=2ar purchase bfesyols 103 scludas loched kay hardware and soflware comporents Peips reduce
the 208t and Compleliy normaly assccaad with systern re-certiicat:on  The Limited Hargware Warranty 2 can te supplemanted with
onptoral adadbonal serages and supnont

= Leng Managed Transitions: A € mornth rearaged trenston penod makat 4 easy 10 Mmainiam a consistent work envirgnment whale
planning for future deployments

+  Dell OEM Solutions: With tae CptiPlax XE Delt offars OEMs Lhe aption of 3 hosstc solution that extanas fram gustom branding and
f2Crorny integraton 1o phenomenal service and support Contact your Dell representative tocay Lo buld an OEM solution tha! meets
vour neads and pudoet

BUILT-IN MANAGEMENT ENHANCED WITH DELL SERVICES

The OptPley XE offers surerb servicing and manageabiily naiping 1o ensure that systems can ba easdy mantained sven when installed in

enzlosad spaces. kiosks o off-site ivcat:ons

+  Efficient Remote Management: Availania Broadoerm” TruManage
remotely haloing to mintmize user downtime ard seheduls patohes and updates cunng off peak” hours

= Easy On-the-lob Maintenance: Tho OpbPlak YE tooi-lass chasss 3150 inciudaes 3 tool-iess power supgly that makas changeng a PSU
fast work Delf DreciDetect™ trourleshootng LEDS thet 2natie quick dagnosis of haraware sues without even opering the chassis

+  Built-ln System Monitoring: Tha OptPiex XE faalures 3 waton-dog himer 15 s2lf monitor system boot. OS 10a¢. and spached
aophcabans Addhional hardware montorng features provids notdicaton in tne svent of tempersture, power-on salt-tast (POSTY fan
and prwer-supsly unit (FSU) falures

+  Customizable Dell Services: From raady-1o-use Hardware Custornization (o gedicated techrical service vis Deli ProSuppart for IT and
Delt FroManage Dell Services offer 3 saite of mghly custormazable serace an support offerings thiroughout the FC hfecycis

ENERGY-EFFICIENT DESIGN, ENVIRONMENTAL RESPONSIBILITY

With s engrgy-efficient. anvironmentally conscaus desgn the Opufle XE rabects the potentiz benefits to your operaliors ang vour

bastom une
Energy-Conscious Features: The OptPlex XE offers Dell Energy Srmart power setungs (select configuratons) and 88% cficent power
supaiies The Deft Chent Energy Savings Catoulator also fofs you estirnate eneray usage for mulhiole custormzed OptiPlex systarns

«  ENERGY STAR' Compliance: As 30 ENERGY STAR-compkant parinee Dell nas designed select configurat-ons of tha Ophibuex XE to
cumply wath ENERGY STAR 5.0 standards tur snergy aff-ciency

. High Environmental Standards: Select conhgurations of the Op
stzndarg 10 the Blectrond Product Enaronmert Agsessment Too! (Ff
provivets amaranrngntal grinlotas i both pubhes 300 pewvate cectors

™ technoicgy aliows 1T to rmomtor and mamntam the OonPlex XE

ax XE vualfy for an EPEAT Goid rating Gold ss the highest
EATY a3 sl of parformance critena for avaluzting alect




Inlel® Care™Z Duo E7400;

gfggi‘s‘" i1el® Pentium® Dual Care £5300;
intel®@ Celeron® 440
Chipset Imel® (45 Express Chipset wilCH10DD

Cperating System
Options

Microsoi® Windows® 7 Home Basic {32-bit); Microsoft® Windows® 7 Home Premium {32-bit}; Microsoft® Windows® 7 Professional [32/64-hit);
Microsolt® Windows Vista® Homa Basic (32-bit); Microsoft® Windows Vista® Business {32/64-bit);

Microsoft® Windows® XP Prolessional {32-bit) via Windows Vista® Business, or Windows® 7 Professional, Downgrade Rights;

Microsofi® Windows® Embedded POSReady (target availability G2 2010}

Microsoh® Windows® XP Hoeme (China enly)

Ubuntu® Linux® {China only};

FreeD0S for N-series

Video Options

integrated Intel® Graphics Media Accelerator 4500; DVI Adapter card; 512MB ATI® Performance Graphics [available 012010

Memory?

Four DIMM slots; Non-ECC dual-channel 1066MHz DOR3 STRAM, up to 8GB*

Networking

Dual integrated Broadgom® BCMB761 NetXtreme® and Broadcom® 8CMST730 NetLink® 10/100/1000; aptional Dall Wireless 1520 WLAM card {802.11n)

Standard i1/O Ports

6 Externaj USB 2.0 ports; 1 External 24V Powered USB part; 2 Serial; 2 RJ-45; 2 PS/2; 1 VGA; 1 Display Por; 1 Line-infMicrophone; 1 Line-out

Hard Drive Options

3.5" Hard Drives: up to 500GB1 7200 RPM SATA 3.06B/s,
2.5" Hard Drives: up to 250GB1 7260 RPM SATA 3.06B/s, 150GB! SATA Fuil Disk Encryption, up 1o 128631 SATA Solid Staze Drive;
AAIG 0 & 1 support;

Chassis Options

DESKTOP SMALL FORM FACTOR
Dimensions 4.30x13.61 x13.78/ 3.35x 1148 x12.74f
(Hx WxD) {10.83 x 39.65 x 34.91) [8.52 x 28.96 x 32.36}
Inches/¢em)
Weight (Ibs/kg) 20.501hs/9.38kg 14.3ths/6.48kg

2internal 3.5”
1 external 5,25

1internal 35"

N 13 i
umber of Bays 1 external 5.25" {slimline}

1 low-profile PEie x16
1 low-profile P{le x 1

(Gptional cambo risers convert the PCla x16 and PClinto fuff
height stots or PCle x18 and PCle X1 inte full height slots)

2 low-profile PEI
{Gptional riser converts the 2 PClinto tull height slats)

1 low-profile PCle x16
1 low-profile PCI

Expansion Slots

DIMM Slots 4 -4

Puwag Supply Unit :ri,[']:E(J:W 88% Efficien: PSU; Energy Star 5.0 compliant, Active 200w B0% Efficient PSUY; Energy Star 5.0 compliant, Active
(P5U) PFC

Peripheral Options

Menitors:
Dell G-Serfes and Entry Standard and Widescreen Flat Panef Analog:
Delt 52210, G2410, E1708, E1988, E1700W, £1909WEOD, ESHOH, £1910, E2018H, £2009W, E221D1, £2210, E2310H

Dell Prolessianal Digital Stendard and Widescreen Flat Panel:
Detf P1788, P190S, 1909W, 2009W, P2010H, P2210H, P2210, P2310H

Dell UliraSharp™ Rigital Standard and Widescreen Fiat Panel, with Adjustable Stand:
Det 2007FF, 2209WA, U2410

Dell Touch-Enabled Flat Panel:
Detl E157FPT {select countries only), Dell SX2210T,

Keyhoards: Del Quietkey™ Keyboard, Dell Multimedia Pre Keyheard

Mouse: Dell USB Opticat Mouse, Deft Lases Mouse

Aucdio Speakers: Internal Dell Business audio speaker, Dell AX510 and AX510PA Sound Bar Spaakers

Security Options

Del CantrolPolnt, Chassis lock slot and Ipck loop suppart, Chassis Intrusion Switch, Setup/BI0S Password

Systems
Management
Options

Breadcom@ TrubManage™ Technalegy System Manage or No System Management options

Environmental,
and Reagulatory
Standards

Enviranmenial Standards {eco-labels); ENERGY STAR® 5.0, EPEAT Gold, EuP, CECP, TCO 05, WEEE, Japan Energy Law, CEC, Japan Green PC, FEMP,
South Korea Eca-label, EU ReHS, China RoHS

Other Envirormental Gptiens: Dell Energy Smars sestings {select configurations); Carbon Off-set; System Recycle [Asset Recovery Service)

Warranty and
Service Options

Lirmited Hardware Warranty®, Standard 3-year Next Business Day On Site Service after Remote Giagnosis®; Optional 3-year Dell ProSupport™ for IT%;
4-year and S-year sarvice and support extension options

! GB means 1 billion bytes and T8 equals § triffion bytes; actual capacity varies with preloaded matenal and operating envirenment and will be less,
? These form factors uiilize an Active Power Factor Correction [APFC) power supply, Dell recommands only Sniversa! Powar Supplins (PS) based na Sine Wave autput for APFC
P3Us, not an approxsmalion of a Sine Wave, Square Wave, or quasi-Square Wave (see UPS technical speeifications). If yau have questians, plgase coniact the mansfacture to

confirm the output type.

* Sigmficant system memory may be used to support graphics, depending on system memory see 2nd other factors,
* Ab4-bit operatny system is required to support 4GB or more of system memory.

*Remote Dirgnoss is deter

15 covared By Limited Hardware Warranty and not resolved remotely, techmician andfar part wall be dispatched, usually within ¥ business day following completion of Remote

Dingnosts. Avaitability vanes.
Gther conditions apply.

*Far copy of Ltd Hardware Warranty, write Dell USA LP. Artn: Warrantes, One Bell Way, Round Rock, TX 76622
or see wiww.dellcompwarranty,
' Avaifability and terms of Delt Services vary by regien. For more informaben, wisit vy dell comyservicedescriptions.

©2008 Delt Irc. SS6G7_Dell_Optiplex_XE_121509

y onlne/pl I:nician of cause of issue; may involve customer access to inside of syslem and mulliple or extended sessions, If issue
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September 2, 2009

Legacy International
10833 Valley View St.
Suite 150

Cypress, CA 90630

Technical Support

Legacy has been the vendor for Lynnwood jail phone service for approximately one year.
The change in service brought a number of changes to how our service is delivered. From
the outsct our interaction with Legacy staff has been extremely positive.

From the contacts with Jimmy Choi during the bidding process prior to installation, the
installation and continuing through our contacts with Deidre Jay for support service our
department has not been disappointed.

After the installation occurred there were the initial questions about using the system. I
had contact with Deidre Jay to answer questions and minor troubleshooting issues. At
that time I asked if she was our contact. Her response was “I can be” and of course my
response was “you are”. She has allowed a level of confidence in the follow through that
[ seldom experience with other vendors.

The jail staff that is responsible for upkeep of the system has been very pleased with not
only the response to issues but also with the manner in which it is delivered. We recently
had some requests for changes to the system from our Detective division. When I
contacted DJay with the change requests she immediately contacted the departments
necessary to implement them and later followed up to insure they had been completed to
our satisfaction.

Her interaction with “Russ”, our local technician has also been superior. The exchange of
information to insure the system operates to its’ capacity and keeping everyone aware of
the current status gives us the confidence that whatever it is it will be resolved.

—res o DEDICATED TO PUBLIC SAFETY SINCE 1959 oo oommmmors i o
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With the extremely superior quality of service this department has experienced I have had
no problems in recommending Legacy for any agency that contacts me for a reference.

Being a small facility we don’t often receive the attention and quality service that is often
reserved for larger, more profitable, facilities. That attention only adds to the satisfaction
we have being able to work with DJay and the rest of the staff at Legacy.

Mike McGinnis
Administrative Officer
Lynnwood Police Department
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Margaret Mims
Sheriff
Fresno County Sheriff’s Office
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March 25, 2010

Mr. Cartis Brown
Legacy’s ICON

10833 Valley View Street
Cypress, CA 90630

Dear Curtis Brown,

Last fall, the Fresno County Sheriff's Office Jail Division, made the decision to choose Legacy’s [CON inmate
communications as our new inmate telephone service provider. Unfortunately, the choice was appealed by our
previous vendor and had to go before our Board of Supervisors, where the choice was finally upheld.

In that process, the original inmate telephone transition plan was considerably shortened. However, Legacy’s
[CON staff was eager to begin the transition. Your staff’s hard work, long hours and dedication made the transition
from the previous inmate telephone system to Legacy’s ICON remarkably smooth and did not produce any
downtime.

We have been very satisfied with the new features that Legacy’s ITCON has to offer over the previous system. We
arc able to expedite our reporting, the call recording quality has improved, and we can access Legacy ICON from
any web based computer, which frees up time for our system administrators to focus on more immediate tasks.

Additionally, Legacy’s ICON created an automated portal, for both our public and inmates, to access near real-time
information regarding inmate’s court-dates, release, bonds, charges, etc. This automated system has reduced the
amount of staff needed to continuously answer phone calls from the public, as well as the officers to answer
inquires from the inmates.

Legacy’s ICON had to develop, tailor make and install a new inmate visiting recording system for our use. This
project took a lot of ingenuity and hard work, considering the age and configuration of some of our jails. This
project’s results were more than we could hope for. Moreover, Legacy’s ICON has been very responsive to
additional requests and modifications,

We wish to extend a THANK YOU te you and your dedicated staff, for making this new endeavor a smooth and
effictent transition!

Sincerely,

Sgt. Chirld Shagena

Special Functions Unit/Jail Services
1265 M Street, Fresno, CA 93721

Phone: (559) 488 2845

Fax: (559) 262 4010
chirld.shagena-phipps@fresnosheriff.org

Dedicated to Protect & Serve

Law Enforcement Administration Building / 2200 Fresno Street / P.O. Box 1788 / Fresno, California 93717 / (559) 488-3121
Equal Employment Opporiunity + Affirmative Action + Disabled Employer



Gilchrist County Sheriff's Office
Daniel W. Slaughter, Sheriff
9239 South US Highway 129

Trenton, FL. 32693

June 9, 2010

Mr. Michael Harvey

Legacy Inmate Communications
10833 Valley View Street
Cypress, CA 90630

Dear Michael,

Several monihs ago our facility made the decision to move its inmate communication
services to your Company. | wanted to take just a moment to compliment you and the
entire staff at Legacy for providing our facility with a professional, thorough, and timely
transition. We are very pleased with the quality of service received since the initial
transition and the performance levels of your company's iCON call management system
have far exceeded our contract requirements for service. Since our switch from our prior
vendor, the County Jail has experienced an increase in commission revenues with all
payments being received on time. We have yet to encounter any problems and are very
pleased to recommend your services to any agency.

Sincerely,

,2),%70 . OL.J\'\:J%-@ \’\"\2»@?\(9
Sergeant Anita Moore
Gilchrist County Sheriff's Office, Florida
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OKMULGEE COUNTY CRIMINAL JUSTICE
AUTHORITY

January 10, 2011

'To whom it may concern:

I am pleased with the services of Legacy Inmate Communications. Their inmate phone
system has been installed in our county adult detention facility since 2009. The equipment
wotks well and suppott is prompt. Installation of the equipment was without issue. Since
using Legacy Inmate Communications out revenues have incteased and payments ate on
time. Iwould recommend this vendor without reservation.

Sincerely,
#
f John A. Martin
OCCJA Executive Director

315 W. 8TH STREET » OKMULGEE,QOK. » 74447
PHONE: (918) 752-0983 « FAX: (918) 752-0989
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Montgomery County Sheriff's Office Sheriff Robert B. Davis

/ 211 East Third Street
Montgomery City, MO 63361

March 23, 2011

To whom it may concern:

On behalf of the Montgomery County Sheriff's Office | am pleased to provide a very positive
reference of the services being provided by Legacy Inmate Communications. Since confracting
with Legacy, we have experienced prompt customer support that has exceeded contractual
obligations. Your staff is friendly, knowledgeable, and tentative to our Jail’s needs. We are also
very pleased with the significant increase in call revenues. Legacy's installation and
implementation plan were carried out with zero downtime to inmate calling. The iICON system
has also met the needs of our investigators with positive results. | would strongly recommend
Legacy Inmate Communications.

Sincerely,

i\fiéth{%/ %h

Chxef Deputy
Montgomery Co Sheriff's Office
573-564-8087 Desk
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3 Arrowhead Regional Corrections
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September 20, 2010

We are very pleased with the service received from Legacy Inmate Communications.
The transition from our old system to Legacy’s went very smoothly. The web-based
system is convenient and easy to use. Any technical issues we've had have been
handled quickly, and professionally. Legacy’s staff are always available to answer
questions and are a pleasure to work with.

Ain Cixcoshy

Kim Cincoski
Administrative Specialist
Northeast Regional Corrections Center

6102 Abrahamson Road, Saginaw, MN 55779-9545 | Phone: (218) 729-8573 | Fax: (218) 728-3448 | www.arrowheadregionalcorrections.org o! (0



EXHIBIT B

CONSIDERATION AND METHOD OF PAYMENT

During the term of this Agreement, including any exiensions, Contractor shall pay City a
Commission at the rate of 61% of the gross revenue of all “collect” and/or “Friends & Family
Prepaid collect” calls generated by the system provided by Contractor at the City’s jail.

The Commission shall be based upon the gross revenue of all “collect” and/or “Friends & Family
Prepaid collect” calls. "Gross revenue” as used herein is defined as revenue for all billed calls
without any deductions.

Contractor shall remit the previous month's Commission to City within 30 days of each monthly
closing cycle. A single check may be remitted but it shall be accompanied with a statement
showing the commission from the inmate telephone system and said statement shall include the
information set forth in the RFP.
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