Agenda Item 03/01/12-5

Ref. # Effectiveness Area Impl?mer'ltatlon DESCRIPTION How will this be accomplished Project Admin. Challenges Legal Challenges 556 Current Status
Timeline Lead Impact
Public Forums, Hearings, and .
10 Meetings Longterm Sticking to the Agenda
Public Forums, Hearings, and Staff will bring to City Council options for City Clerk / t;?rt;ﬁldgs;i(tia??:rnrsl:;v City Council approved
25 M . &S, Longterm Electronic Agenda Packets implementation of an electronic agenda ty 8 . None on1/3/12. Estimated
eetings acket 1.S. Manager | software and/or procedures; completion by 7/1/12
p : additional I.S. staff support P Y7
Modify the current Work Plan website page
to a chart form that will be updated on an
Public Forums, Hearings. and Quarterly Work Plan updates at City Council |ongoing basis. An agenda item for “Work
26 ’ &S, Longterm meetings and ongoing updates posted to the |Plan Status Update” will be added to the City Manager None None

Meetings

City website

City Council Agenda for the second regular
meeting of each month: July, October,
January, April.




