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Staff Report   
City of Manhattan Beach 

  
 

TO:  Honorable Mayor Tell and Members of the City Council 
 
THROUGH: David N. Carmany, City Manager 
 
FROM: Jim Arndt, Director of Public Works  
  Steve Finton, City Engineer 
  Gilbert Gamboa, Senior Civil Engineer 
 
DATE: August 2, 2011 
 
SUBJECT: Consideration to Authorize the City Manager to Award a Professional 

Engineering Services Contract to KOA Corporation/CBM Consulting, Inc. for 
Construction Inspection Services on the 2010-2011 and 2011-2012 Sewer Main 
Rehabilitation (Miscellaneous Spot Repairs and Mainline Replacements) Projects, 
and the 2011-2012 Water Main Replacement Project, Phase 2 ($211,720.00) 

 
 
RECOMMENDATION: 
Staff recommends that City Council pass a motion to Authorize the City Manager to award a 
professional engineering services contract in the amount of $211,720.00 to KOA 
Corporation/CBM Consulting, Inc. for construction inspection services on the following projects: 
 

a) 2010-2011 Sewer Main Rehabilitation Project (miscellaneous spot repairs) 
b) 2011-2012 Sewer Main Rehabilitation Project (mainline replacements) 
c) 2011-2012 Water Main Replacement Project, Phase 2 

 
FISCAL IMPLICATION: 
Sewer and Water Enterprise Funds in the total amount of $4,590,000 were appropriated by City 
Council for these projects through the fiscal year 2010-2011 and 2011-2012 Capital Improvement 
Programs. 
 
The following tables indicate available project funding, expected costs and anticipated balance: 
 

SEWER PROJECTS 
Available Project Funding FY 2010-2012 Budgets 
2010-2011 Sewer – DESIGN (CIP 11836E) $ 150,000 
2010-2011 Sewer – CONSTRUCTION (CIP 11836E) $ 900,000 
2011-2012 Sewer – DESIGN (CIP 11837E) $ 200,000 
2011-2012 Sewer – CONSTRUCTION (CIP 11837E) $ 1,140,000 

Total Sewer Budget $ 2,390,000 
 

Continued on next page… 
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WATER PROJECT 
Available Project Funding FY 2010-2012 Budgets 
2011-2012 Water – DESIGN (CIP 11835E) $ 200,000 
2011-2012 Water – CONSTRUCTION (CIP 11835E) $ 2,000,000 

Total Water Budget $ 2,200,000 

Total Sewer and Water Budget $ 4,590,000 
 

Expected Expenditures  
Construction Contract for 2010-11 Sewer Project (Garcia Juarez Construction, Inc.) $ 147,050 
Construction Contingency (10%) $   15,000 
Misc. Expenses (Notice of Exemption Filing Fee, Bid Advertising, Delivery, etc…) $        220 
Geotechnical Investigation Contract (Terracon Consultants, Inc.) * $   18,490 
Design Contract (Infrastructure Engineers formerly AAE, Inc.) * $ 147,630 
Construction Inspection Services (KOA Corporation/CBM Consulting, Inc.) * $ 211,720 

Total Expected Expenditures $ 540,110 

Anticipated balance available for Construction of 2011-2012 Sewer & Water Projects $ 4,049,890 
* The Contracts with Infrastructure Engineers (formerly AAE, Inc.), Terracon Consultants and KOA Corporation/CBM 
Consulting, Inc. account for completion of two (2) annual sewer rehabilitation projects and a portion of one (1) annual 
water replacement project. Construction for these projects is expected to be completed through two (2) separate contracts. 
The budget line items above include professional services for both the 2010-2011 and 2011-2012 projects. 
 
BACKGROUND: 
The City is conducting a water and sewer infrastructure reinvestment program. The City recently 
completed a Water and Wastewater Master Plan effort in concert with the implementation and 
adoption of a revised utility rate structure. Projects to repair or replace damaged sewer mains and 
upsize existing water mains were included in the five (5) year Capital Improvement Program 
(CIP) previously adopted by City Council. 
 
2010-2011 Sewer Main Rehabilitation Project (Miscellaneous Spot Repairs) 
The 2010-2011 Sewer Main Rehabilitation Project is comprised of 22 individual sanitary sewer 
point repairs at fourteen (14) street locations in the City’s Tree and Sand Sections. Spot repairs 
consist of open-cut excavation, removal and replacement of 6 to 18 feet of damaged pipe 
sections and restoration of existing pavement surface improvements. On May 17, 2011, City 
Council approved the plans and specifications and authorized staff to solicit bids. Bids were 
received and opened on June 23, 2011 and the City Council awarded a contract to Garcia Juarez 
Construction, Inc. at its July 19, 2011 meeting. Construction on this sewer project will start at 
the end of August, 2011. This project is being coordinated ahead of the scheduled pavement 
slurry seal program in Area 6 (Tree Section). 
 
2011-2012 Sewer Main Rehabilitation Project (Mainline Replacements) 
The 2011-2012 Sewer Main Rehabilitation Project includes the replacement of over 4,000 linear 
feet of clay pipe and consists of sanitary sewer mainline replacements at seven (7) project street 
locations in the City’s Sand Section. New sewer mains and manholes will be designed and 
constructed, and residential sewer laterals reconnected to the new main. The new sewer mains 
will be relocated from the sidewalk or encroachment areas to the drive or walk street areas and 
the existing mains abandoned in place. Private improvements in the encroachment areas will be 
restored in kind and the entire walk street width may be reconstructed in affected areas. This 
project is currently in the early stages of design. 
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2011-2012 Water Main Replacement Project – Phase 2 
The 2011-2012 Water Main Replacement Project includes the replacement of 11,600 linear feet 
of pipe in the southerly sand section of town and has been divided into two phases for design and 
construction. Phase 2 of the 2011-2012 Water Project consists of replacing 3,260 linear feet of 
mains. New water mains, valves and fire hydrants will be designed and constructed, and 
residential water services reconnected accordingly. The new water mains will be relocated from 
encroachment areas to the walk street areas and the existing mains abandoned in place. A small 
portion of one of the project streets will require the coordination of both water and sewer work. 
As a result, this project was recently added to the 2011-2012 Sewer Project (above) through an 
amended design agreement. 
 
DISCUSSION: 
On June 27, 2011, the City issued a Request for Proposals (RFP) to provide construction 
inspection services for the 2010-2011 Sewer Main Rehabilitation (misc. spot repairs) Project 
only. The RFP was sent to three (3) qualified consultants to provide inspection services on an 
hourly basis with a not-to-exceed fee. The City received proposals from the following firms: 
 

NO. INSPECTION CONSULTANT FEE 
1. KOA Corporation/CBM Consulting, Inc. $65,710 
2. PSOMAS $93,470 
3. Willdan Engineering $80,080 

 
All three (3) firms above have provided inspection services for the City on street and water 
projects in the recent past. Staff reviewed and evaluated the proposals and entered into 
negotiations with KOA Corporation/CBM Consulting, Inc.  
 
In order to present a more cost effective approach, the 2011-2012 Sewer and Water (Phase 2) 
Projects were added to the scope of inspection services. However, note that these projects are not 
ready for construction and are in the design phase at this time. Staff recommends that the 
construction inspection contract be awarded to KOA Corporation/CBM Consulting, Inc. for 
professional services on two (2) sewer and one (1) water projects in the not-to-exceed amount of 
$211,720, as follows: 
 

1. 2010-2011 Sewer Main Rehabilitation Project (not-to-exceed $43,980)                          
60-working days 

2. 2011-2012 Sewer & Water Main Replacement-Phase 2 Projects (not-to-exceed $167,740) 
240-working days 

 
City staff will manage the design and construction contracts and the inspection consultant will 
provide full-time on-site construction inspection and coordination. The recommended 
professional services agreement will provide the following services required to complete all 
three (3) projects: 
 

• Construction inspection including full-time inspectors to verify construction materials, 
methods and traffic control are performed according to the contract 

• Monitor Storm Water Pollution Prevention Program (SWPPP) and National Pollutant 
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Discharge Elimination System (NPDES) project issues 
• Review Requests for Information (RFI) 
• Review progress payments and verify field quantities of bid items 
• Construction documentation including as-built conditions 

 
Attachments:   

1) Map of FY 2010-2011 Sewer Main Rehabilitation (misc. spot repairs) Project 
2) Map of FY 2011-2012 Sewer Main Rehabilitation (mainline replacements) Project 
3) Map of FY 2011-2012 Water Main Replacement Project, Phase 2 
4) Professional Services Agreement (KOA Corporation/CBM Consulting, Inc.) 

 
  xc: Henry Mitzner, Controller  
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