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Staff Report   
City of Manhattan Beach 

  
 

TO:  Honorable Mayor Tell and Members of the City Council 
 
THROUGH: David N. Carmany, City Manager 
 
FROM: Jim Arndt, Director of Public Works  
  Steve Finton, City Engineer 
  Gilbert Gamboa, Senior Civil Engineer 
 
DATE: July 19, 2011 
 
SUBJECT: Consideration to Authorize the City Manager to Award a Contract to Garcia 

Juarez Construction, Inc. for the 2010-2011 Sewer Main Rehabilitation 
(Miscellaneous Spot Repairs) Project ($147,050.00) 

 
 
RECOMMENDATION: 
Staff recommends that City Council pass a motion to Authorize the City Manager to award a 
contract in the amount of $147,050.00 to Garcia Juarez Construction, Inc. for the 2010-2011 Sewer 
Main Rehabilitation (miscellaneous spot repairs) Project and Authorize the City Manager to 
approve additional work in an amount not-to-exceed $15,000.00. 
 
FISCAL IMPLICATION: 
Sewer Enterprise Funds in the amount of $1,050,000 were appropriated by City Council for this 
project through the fiscal year 2010-2011 Capital Improvement Program. 
 
The following table indicates available project funding, expected costs and anticipated balance: 
 

2010-2011 SEWER MAIN REHABILITATION PROJECT 
Available Project Funding FY 2010-2011 Budget 
2010-2011 Sewer – DESIGN (CIP 11836E) $ 150,000 
2010-2011 Sewer – CONSTRUCTION (CIP 11836E) $ 900,000 

Total Budget $ 1,050,000 
Expected Expenditures  
Construction Contract (Garcia Juarez Construction, Inc.) $ 147,050 
Construction Contingency (10%) $   15,000 
Misc. Expenses (CEQA Notice of Exemption Filing Fee, Bid Advertising, Delivery, etc…) $        220 
Geotechnical Investigation Contract (Terracon Consultants, Inc.) * $   18,490 
Design Contract (Infrastructure Engineers formerly AAE, Inc.) * $ 109,770 

Total Expected Expenditures $ 290,530 
Anticipated balance available upon project completion $ 759,470 

* The Contracts with Infrastructure Engineers (formerly AAE, Inc.) and Terracon Consultants account for completion of 
two (2) annual sewer rehabilitation projects, with construction to be completed through two (2) separate construction 
contracts. The budget line items above include professional services for both the 2010-2011 and 2011-2012 projects. 
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BACKGROUND: 
The City maintains and operates 85 miles of sanitary sewer mains. The City recently completed a 
Wastewater Master Plan effort that included video inspection of 45 miles of sewer mains. Since 
the completion of the Wastewater Master Plan effort, the City has completed an additional 20 
miles of video inspection and will continue video inspection of the remaining sewer mains over 
the next two years. Damaged sewer mains were detected at many locations in the sewer system. 
Projects to repair or replace the damaged pipes were included in the five-year Capital 
Improvement Program (CIP) adopted by City Council on June 15, 2010. 
 
Approval of Plans and Specifications 
On November 3, 2010, City Council awarded a professional services agreement to Advanced 
Applied Engineering, Inc. (AAE, Inc.) to provide engineering design services for the fiscal year 
2010-2011 and 2011-2012 Sewer Main Rehabilitation Projects. On May 16, 2011, AAE, Inc. 
completed company reorganization and continued to provide professional services as 
Infrastructure Engineers. 
 
Infrastructure Engineers (formerly AAE, Inc.) completed the design for the 2010-2011 Sewer 
Main Rehabilitation Project consisting of 22 individual sanitary sewer point repairs at fourteen 
(14) street locations in the City’s Tree and Sand Sections. Spot repairs consist of open-cut 
excavation, removal and replacement of 6 to 18 feet of damaged pipe sections and restoration of 
existing pavement surface improvements. On May 17, 2011, City Council approved the plans 
and specifications and authorized staff to solicit bids for the subject project. Plans and 
specifications for the 2010-2011 Sewer Main Rehabilitation Project were made available for 
review in the City Clerk’s Office at City Hall. 
 
Environmental Review 
The California Environmental Quality Act (CEQA) requires public agencies to document and 
consider the environmental implications of their actions. Based on the scope of work, the 2010-2011 
Sewer Main Rehabilitation (miscellaneous spot repairs) Project is categorically exempt pursuant to 
Section 15301, Class 1(b). The project consists of a repair to the City’s sanitary sewer system 
involving negligible or no expansion of use beyond that previously existed. A Notice of Exemption 
has been filed with the Los Angeles County Clerk’s office for the project. 
 
DISCUSSION: 
Bid Proposals 
Bids were solicited on an open competitive basis in accordance with the provisions of the State 
Public Contract Code. The State Labor Code requires contractors to pay prevailing wage rates to 
all persons employed on public works construction contracts. These rates are determined by the 
Department of Industrial Relations and include contributions for fringe benefits such as 
vacations, pension funds, training, and health plans for each employee. 
 
This project was advertised for bids in six (6) construction industry publications. To further 
increase contractor awareness of public works contracting opportunities, this project was listed 
on the City’s website for upcoming bids. Subsequently, thirteen (13) sets of plans and 
specifications were provided to contractors, subcontractors and material suppliers. 
 
A total of eight (8) competitive bids were received and opened on June 23, 2011. The bids 
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ranged from the low bid of $147,050 by Garcia Juarez Construction, Inc. to the highest bid of 
$354,107 in accordance with the following table:  

NO. CONTRACTOR BID AMOUNT 
LOW Garcia Juarez Construction, Inc. $147,050.00 

2. Nikola Corporation $215,362.00 
3. Mike Prlich & Sons, Inc. $237,466.00 
4. Mike Bubalo Construction, Inc. $238,300.00 
5. R.Y. Engineering Works, Inc. $252,050.00 
6. John T. Malloy, Inc. $274,000.00 
7. Atlas Underground, Inc. $298,305.00 
8. Clarke Contracting Corporation $354,107.00 
   
 Engineer’s Estimate $302,275.00 

Garcia Juarez Construction, Inc. bid was reviewed by the Public Works Department and found to 
be responsive. Representatives of agencies where work has been performed by Garcia Juarez 
Construction, Inc. have indicated that the work performed was to their satisfaction. Garcia Juarez 
Construction, Inc. has never previously worked in the City of Manhattan Beach, but has 
previously bid on prior projects. The project was discussed with a representative of the firm and 
he expressed confidence in his bid and a desire to perform the work.  
 
Additional Work Authority 
Authorizing the Director of Public Works to approve additional work in an amount not-to-
exceed $15,000.00 would expedite the construction on this project. Projects that involve 
extensive excavation have a higher probability for encountering unforeseen conditions. If the 
contingency is approved with this award, the Public Works Director will report the status of any 
additional work to the City Council at the end of the project. 
 
Project Schedule 
Upon approval of the award of contract, City staff anticipates that construction will start at the 
end of August, 2011 and includes 90 working days for completion. This project is being 
coordinated ahead of the scheduled pavement slurry seal program in Area 6 (Tree Section). 
 
Balance of Funds 
The large balance of funds in the amount of $759,470 is a result of change in the original CIP 
project scope. The initial project included a combination of complete line replacements and spot 
repairs. Spot repairs were combined in the 2010-2011 Sewer Project and line replacements were 
joined in the 2011-2012 Sewer Project. Delivery of the projects in this manner results in a more 
efficient design and allow for economies of scale during construction bidding. The remaining 
funds will be used to complete the larger line replacement projects and additional spot repairs in 
the near future. 
 
Attachments:   

1) Map of FY 2010-2011 Sewer Main Rehabilitation (misc. spot repairs) Project 
2) Construction Contract Documents (pages 1-13) 
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  xc: Henry Mitzner, Controller  
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