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Staff Report

City of Manhattan Beach

TO: Honorable Mayor Ward and Members of the City Giun
THROUGH: Richard Thompson, Interim City Manager

FROM: Jim Arndt, Director of Public Works
Anna Luke, Management Analyst

DATE: April 20, 2010

SUBJECT: Award a Professional Services Agreement in theuarnof $105,000 to HF&H
Consultants, LLC for the completion of the solidsteacontract Request for
Proposal process, and appropriate funds from tifesBd-und reserve
REVIEW & APPROVE

RECOMMENDATION:
Staff recommends that City Council

1. Authorize the City Manager to enter into a Profesal Services Agreement with HF&H
Consultants, LLC to complete the RFP process ftid seaste hauling, with executed
multi-year contract and franchise agreement

2. Appropriate $105,000 from the Refuse Fund resaeswélF&H’s services

FISCAL IMPLICATIONS:

The waste hauler awarded the solid waste contrégigbay a Contract Administration Fee of
$110,000 to the City to offset the City’s Staff tospecifically related to the solid waste RFP
process. This fiscal obligation is standard sela$te contract procedure and will be listed in the
RFP requirements.

BACKGROUND:

At their April 6, 2010 City Council meeting, Couhahose to begin the RFP process for the
city’s next solid waste franchise agreement. Timeent agreement began November 1, 2002 and
expires on April 30, 2011. On April 6, 2010 thetyCManager was directed by Council to
negotiate an agreement with HF&H Consultants, Lo€dmplete a solid waste RFP process.
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DISCUSSION:
The RFP process will be completed within four masks:

1.

Prepare Procurement Strategy

2. Prepare and Issue Request for Proposals
3.
4. Negotiate With Top Ranked Contractors, and Prepakew Agreement with Selected

Review and Evaluate Proposals

Contractor for City Council Approval

The following task and subtask explanations aremts from Attachment 2 (Exhibit A — HF&H
Scope of Work for RFP process). The ranges of twmhen the tasks are expected to be
completed are at the head of each section.

| Task 1: April — May 2010 |

TASK 1: Prepare Procurement Strategy

Subtask 1A: Prepare Schedule and Key RFP Issues

HF&H will prepare a meeting document to addressiksyes relating to the procurement
of a new franchise agreement, and confirm the l@etaschedule for the procurement
process.

Subtask 1B: Meet with City staff

HF&H will meet with City staff and the Finance Swibemittee to discuss key RFP
issues, including proposal evaluation criteria, eofirm the process schedule.

| Task 2: May — August 2010 |

TASK 2: Prepare and Issue Request for Proposals

Subtask 2A: Prepare draft RFP and agreement

Based on the information and direction receivednfi©ity, HF&H will prepare the draft
RFP, agreement, and criteria to be used in evalatie proposals received. The RFP
will also address those programs reflecting theitenmental Task Force goals based on
Council direction.

HF&H will describe the RFP process, including keyeas$, submittal procedures, proposal
criteria, and communication guidelines during th®cpss. The RFP will include
detailed, step by step requirements as to thenrdbon regarding the proposing firm,
proposed key staff, its financial stability, itsoexience providing similar services to other
jurisdictions, its proposed facilities, carts arehicles to be used, exceptions to the draft
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agreement, legal disclosures, and other such irdoom vital to a proper proposal
evaluation.

Rate Proposal FormsHF&H will develop rate proposal forms, so thabposers can
submit cost proposals in a consistent, comparalalener and include specific costs for
all services and service levels. The proper subhidrmat will allow the City the ability
to compare proposals on an overall cost basis.

Supporting Cost WorksheetdHF&H will develop supporting cost worksheets, \wndisy
proposers will provide supporting costs, tonnageuaptions and other data that will
allow HF&H to evaluate the reasonableness of tiopgsals and help determine whether
errors have been made.

Operational Data- HF&H will obtain from City staff and the curreservice provider
existing billing and operational data needed bygreposers to accurately estimate their
service costs and propose rates. HF&H will revibis data for overall reasonableness,
and summarize it in a user-friendly manner. Tlpsrational data will include current
service levels such as container counts and sefugcpiency, current rates and rate
revenues, disposal and recyclables tonnage, fitges@ivice levels, City hazardous waste
manifests, City-sponsored event requirements, @igr container information, route
data, and other information necessary for proposersalculate their cost to provide
service.

Subtask 2B: Upon review by the City Attorney, otherCity staff and potential
proposers, revise RFP and agreement

HF&H will submit the draft RFP package to City $taCity Attorney, and potential
proposers for review. HF&H will provide a list pbtential proposers to the City. After
City staff and the potential proposers have revieiie documents and provided HF&H
with their written comments, they will confer witBity staff and make appropriate
revisions once to these documents. The draft aggeeis included in the RFP as an
attachment. The City Attorney is requested to makg changes directly to the
documents in a strike-and-replace format.

Subtask 2C: Attend Council meeting to approve RFP ackage

HF&H will attend one City Council meeting at whitte City Council will approve the
RFP and draft agreement. Once the RFP and dnafesgnt have been approved by the
City Council, they can be distributed to potengedposers. HF&H will provide the City
with a recommended list of potential proposers.

Subtask 2D: Prepare for and attend proposers’ confence

HF&H will schedule, along with City staff, a promos’ conference to be conducted
shortly after release of the RFP. Potential preposvill have an opportunity to receive
clarification of any issues and ask questions gt ¢bnference. HF&H will also accept
written requests for clarification until a set dizael HF&H recommends that contact

Page 3



Agenda ltem #:

between proposers and the City be controlled afidsuggest methods to do so, based on
City staff and City Council’s desired level of irdetion with proposers.

Subtask 2E: Prepare addenda

HF&H will prepare written responses to questionsqubat the proposers’ conference, or
submitted in writing, and prepare any necessargiadal arising from issues posed at the
proposers’ conference. All questions and resporstedl be made available to all
proposers in attendance at the conference.

| Task 3: September — October 2010

TASK 3: Review and Evaluate Proposals
Subtask 3A: Review proposals for completeness

HF&H will perform an initial review of each propdssubmitted for compliance with the
City’'s RFP requirements and disregard incomplet@gsals.

Subtask 3B: Evaluate complete proposals

The specific criteria for which HF&H evaluates ttmmplete proposals will be developed
using input received from City staff and the Citgudcil. Based on HF&H’s experience
in other cities, they anticipate evaluating thepmsals based on the following criteria:

* Exceptions taken to the terms and conditions ofitaét agreement;

* Proposed total compensation (rate revenue) oveetheof the agreement, based on
the rates included in the financial section of pheposal,

» Experience of the proposers in providing the retpgeservices in other jurisdictions,
based on information contained in their proposals;

* Financial resources of the proposers, based ommafiton in their proposals; and,

* Unique proposal features that exceed the RFP’snmoim requirements.

Subtask 3C: Prepare follow-up questions for proposs

After performing the initial review and evaluatioHF&H will provide each proposer
with their summary evaluation of the company’s undiial proposal in order to confirm
their understanding of the information presentetheproposal.

Subtask 3D: Review responses and clarify unresolvegsues

HF&H will review responses received from proposamd resolve any open issues to help
ensure that proposers are satisfied with the reptatson of their proposals.
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Subtask 3E: Meet with City staff to discuss prelimnary evaluation

HF&H will meet with City staff to discuss prelimina evaluation findings and to
determine which proposals merit further consideraby the City. HF&H will provide a
summary of the proposals to City staff for reviewadvance of the meeting.

Subtask 3F: Interview proposers

At this stage in the process, usually one, twdhoee proposals are clearly more likely to
be selected. Along with the City's evaluation te&t®&H will interview up to four
proposers, scheduling all interviews on one day.

Subtask 3G: Contact references for recommended praser

HF&H will contact references provided for the prepoto be recommended to the City
Council for award of the agreement. HF&H will suamze the results of the reference
checks within the evaluation report.

Subtask 3H: Prepare draft evaluation report and revew City Staff Report

All proposals receive a preliminary evaluation.détailed evaluation is performed of the
one or two proposals that appear to offer the nvastie for the services and costs
proposed. Additionally, HF&H will review the ovdraeasonableness of the operational
and financial assumptions contained in the teclhsieetion of the proposals selected for
detailed evaluation. After HF&H'’s evaluation isneplete, they will provide the City
with a report describing the evaluation results.

HF&H will review the City's staff report and makaggested revisions.
Subtask 3I: Review City comments and prepare finagévaluation report

HF&H will review and incorporate City comments irttee evaluation report and provide
a final evaluation report.

| Task 4: November — December 2010

TASK 4: Negotiate With Top Ranked Contractors, andPrepare a New Agreement with
Selected Contractor for City Council Approval

Subtask 4A: Participate in negotiating session

HF&H will participate in a negotiation session witme or more haulers. Based on
HF&H’s prior experience, final negotiations can albyibe completed during one session
per proposer, and the fee estimate includes cost®rie session with one proposer.
However, the City may prefer to negotiate with nplé proposers at this time, as
multiple proposals may appear attractive prioritalizing the agreement(s). Proposers
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are most cooperative when they are still in contipeti After finalizing negotiations,
HF&H would then assist the City's evaluation teamiis determination of a final
selection. If the City desires to negotiate furtheth the final selection, HF&H would
assist in those negotiations as well.

Subtask 4B: Prepare revised portions of agreement

Based upon the negotiations, HF&H will make oneo$eevisions to the final agreement
negotiated with each proposer and ask each propmsegn the agreement. The City can
then make a decision based on clearly defined acintierms, verses general promises
often made in proposals and during negotiationlso Aat award, neither the successful
nor unsuccessful proposers can debate what waasnat the final offer to the City.

Subtask 4C: Attend one City Council meeting for appoval of final agreement

We will attend the City Council meeting at whiclethnal agreement is expected to be
approved.

| New services begin May 1, 2011 |

The solid waste contractor the City Council choasteiss November or December 2010 meeting
will begin services under the new, approved frasehagreement on May 1, 2011. All rate
adjustments, services changes and negotiated wa&llnsommence no earlier than May 1, 2011
unless directed by Council.

CONCLUSION:

Staff recommends that City Council

1.

Authorize the City Manager to enter into a Profesal Services Agreement with HF&H
Consultants, LLC to complete the RFP process ftid ssaste hauling, with executed
multi-year contract and franchise agreement

Appropriate $105,000 from the Refuse Fund reseswélF&H’s services

Attachments:

1. Professional Services Agreement: City of MB & HF&H
2. Exhibit A — HF&H Scope of Work for RFP process

3. Exhibit B — HF&H Fee Schedule

4. Exhibit C — HF&H RFP Work Plan
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AGREEMENT
THIS AGREEMENT is made this 20th day of April, 20b@the CITY OF
MANHATTAN BEACH, a municipal corporation, ("CITY")andHF&H
Consultants, LLC (HF&H) , asolid waste consulting firm("CONTRACTOR").
RECITALS

The following recitals are a substantive part of thgreement:

1. City is desirous of obtaining services necestagnssist the Staff with the
Request for Proposal process for the solid wasteact.

2. CONTRACTOR is qualified by virtue of experient&ining, education,
and expertise to accomplish these services.
AGREEMENT
THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. Term of Agreement This Agreement shall terminate on April 30, 2011
unless earlier terminated as provided below.

1.1 Termination CITY and CONTRACTOR shall have the right to
terminate this Agreement, without cause, by givitieH (30) days
written notice. Upon receipt of a termination nefiCONTRACTOR

shall:

(1) promptly discontinue all services affected @sslthe notice directs
otherwise); and

(2) promptly deliver all data, reports, estimagsnmaries, and such
other information and materials as may have beearaclated by
CONTRACTOR in performing the Agreement to CITY, wiiner
completed or in progress. CONTRACTOR shall betleatito
reasonable compensation for the services it pedato the date
of termination.



2. Services to be Provided The services to be performed by CONTRACTOR
shall consist of the following:
[2. Services to be Provided'he services to be provided hereunder shall baestset forth in
Exhibit “A”, Scope of Work, which is attached heretand incorporated herein by this
reference.]

3. Compensation CONTRACTOR shall be compensated as follows:

3.1 Amount Compensation under this Agreement shall not ekoee
hundred five thousand dollars ($105,000.00).

3.2 Payment For work under this Agreement, payment shalinagle per
monthly invoice. For extra work not a part of thigreement, written
authorization by CITY will be requirefhayment shall be based on the
fee schedule listed in Exhibit "B"].

3.3 ExpensesCONTRACTOR shall not be entitled to any addiibn
compensation for expenses.

[3.3 Expenses In addition, CONTRACTOR shall be reimbursed foosts advanced by
CONTRACTOR on behalf of CITY, including delivery @nmessenger services, printing,
copying and binding costs and out-of-state travepenses in an amount not to exceed one
hundred five thousand dollars ($105,000.00). CONARTOR shall keep accurate records of
all expenses. Out-of-state travel expense by CONTROR shall only be paid by the CITY if
approved in writing prior to the incursion of saidxpenses. CITY shall pay for
CONTRACTOR's in-state travel expenses. Records nessubmitted to CITY along with
any invoice which requests payment for the foreggiexpenses.

4. Professional Standards CONTRACTOR shall maintain or exceed the level
of competency presently maintained by other singtactitioners in the State of California, for
professional and technical soundness, accuracadeguacy of all work, advice, and materials
furnished under this Agreement.

5. Time of Performance CONTRACTOR shall complete all services required
hereunder as and when directed by C[&¥ set forth in Exhibit “A”]. However, CITY in its
sole discretion, may extend the time for perforneapicany service.




6. Employees and Subcontractors CONTRACTOR may, at
CONTRACTOR'’S sole cost and expense, employ sucérqtbrson(s) as may, in the opinion of
CONTRACTOR, be needed to comply with the termshef Agreement, if such person(s)
possess(es) the necessary qualifications to pedaom services. If such person(s) is/are
employed to perform a portion of the scope of wthk, engagement of such person(s) shall be
subject to the prior approval of the CITY.

7. Insurance Requirements

7.1 Commencement of WarkCONTRACTOR shall not commence work
under this Agreement until it has obtained CITY rawed insurance.
Before beginning work hereunder, during the ergegod of this
Agreement, for any extensions hereto, and for peradter the end of this
Agreement as indicated below, CONTRACTOR must ree maintain
in place, all of the insurance coverages requimetiis Section 7.
CONTRACTOR'S insurance shall comply with all itesygecified by this
Agreement. Any subcontractors shall be subjeetltof the requirements
of this Section 7 and CONTRACTOR shall be respdadit obtain
evidence of insurance from each subcontractor amvde it to CITY
before the subcontractor commences work.

All insurance policies used to satisfy the requieets imposed hereunder
shall be issued by insurers authorized to do basiirethe State of
California. Insurers shall have a current A.M. Begting of not less
than A-:VII unless otherwise approved by CITY.

7.2 Coverages, Limits and Policy Requiremer@®©NTRACTOR shall
maintain the types of coverages and limits inditdielow:

(1) COMMERCIAL GENERAL LIABILITY INSURANCE - a
policy for occurrence coverage, including all cagas provided
by and to the extent afforded by Insurance Sen@iéise Form
CG 0001 ed. 11/88 or 11/85, with no special linnitag affecting
CITY. The limit for all coverages under this pglishall be no less
than one million dollars ($1,000,000.00) per ocence. CITY, its
employees, officials and agents, shall be addedidsional
insureds by endorsement to the policy. The insshiall agree to
provide the City with thirty (30) days prior writtenotice of any
cancellation, non-renewal or material change irecage. The
policy shall contain no provision that would makestpolicy
excess over, contributory with, or invalidated bg existence of
any insurance, self-insurance or other risk finaggrogram
maintained by CITY. In the event the policy contasuch an



“other insurance” clause, the policy shall be miedifoy
endorsement to show that it is primary for anyrlarising out of
the work performed under this Agreement. The Gitilanhattan
Beach Insurance Endorsement Form No. 1 (Generhllityy must
be executed by the applicable insurance undenariter

(2) COMMERCIAL AUTO LIABILITY INSURANCE - a policy
including all coverages provided by and to the eixééforded by
Insurance Services Office form CA 0001, ed. 12i8@uding
Symbol 1 (any auto) with no special limitationseating the
CITY. The limit for bodily injury and property daage liability
shall be no less than one million dollars ($1,000)(Qer accident.
CITY, its employees, officials and agents, shalbllded as
additional insureds by endorsement to the polilye insurer shall
agree to provide the City with thirty (30) daysqgorwritten notice
of any cancellation, non-renewal or material changmverage.
The policy shall contain no provision that wouldkadhis policy
excess over, contributory with, or invalidated bg existence of
any insurance, self-insurance or other risk finaggrogram
maintained by CITY. In the event the policy contasuch an
“other insurance” clause, the policy shall be miedifoy
endorsement to show that it is primary for anyrlarising out of
the work performed under this Agreement. The Gitilanhattan
Beach Insurance Endorsement Form No. 2 (Auto) imeist
executed by the applicable insurance underwriters.

(3) WORKERS’ COMPENSATION INSURANCE - a policy
which meets all statutory benefit requirementshefltabor Code,
or other applicable law, of the State of Californiehe minimum
coverage limits for said insurance shall be no fleaa one million
dollars ($1,000,000) per claim. The policy shalhtin, or be
endorsed to include, a waiver of subrogation irofanf CITY.

8. Non-Liability of Officials and Employees of the CITY. No official or
employee of CITY shall be personally liable for atefault or liability under this Agreement.

9. Non-Discrimination. CONTRACTOR covenants there shall be no
discrimination based upon race, color, creed, imligsex, marital status, age, handicap, national
origin, or ancestry, in any activity pursuant testAgreement.

10. Independent Contractor. It is agreed that CONTRACTOR shall act and be
an independent contractor and not an agent or gmplof CITY, and shall obtain no rights to
any benefits which accrue to CITY'S employees.




11. Compliance with Law. CONTRACTOR shall comply with all applicable
laws, ordinances, codes, and regulations of therédstate, and local government.

12. Ownership of Work Product. All documents or other information created,
developed or received by CONTRACTOR shall, for msgs of copyright law, be deemed works
made for hire for CITY by CONTRACTOR as CITY'S emoye(s) for hire and shall be the sole
property of CITY. CONTRACTOR shall provide CITY thicopies of these items upon demand
and in any event, upon termination or expiratiothefterm of this Agreement.

13. Conflict of Interest and Reporting. CONTRACTOR shall at all times
avoid conflict of interest, or appearance of canftif interest, in performance of this Agreement.

14. Notices All notices shall be personally delivered or iea@ito the below
listed addresses. These addresses shall be usidslif@ry of service of process.

a. Addresses of CONTRACTOR are as follows:

1. For all notices except payments
HF&H Consultants, LLC
Attention: Laith Ezzet, Senior Vice President
3990 Westerly Place, Suite 195
Newport Beach, California 92660

2. For all payments
HF&H Consultants, LLC
201 North Civic Drive, Suite 230
Walnut Creek, California 94596

b. Address of CITY is as follows:

City of Manhattan Beach
Attention: Anna Luke

1400 Highland Ave
Manhattan Beach, CA 90266

(with a copy to):
City Attorney
City of Manhattan Beach
1400 Highland Ave
Manhattan Beach, CA 90266

15. Contractor's Proposal. This Agreement shall include CONTRACTOR'S
proposal or bid which is incorporated herein. Ha évent of any inconsistency between the




terms of the proposal and this Agreement, this &grent shall govern.

16. Licenses, Permits, and FeesCONTRACTOR shall obtain a Manhattan
Beach Business License, all permits, and licensesay be required by this Agreement.

17. Familiarity with Work . By executing this Agreement, CONTRACTOR
warrants that:

(2) it has investigated the work to be performed,;

(2) it has investigated the site of the work anavisre of all
conditions there; and

3) it understands the difficulties and restriciaf the work under
this Agreement. Should CONTRACTOR discover anydiions
materially differing from those inherent in the \ar as
represented by CITY, it shall immediately informI@land shall
not proceed, except at CONTRACTOR's risk, untiltten
instructions are received from CITY.

18. Time of Essence Time is of the essence in the performance &f thi
Agreement. CONTRACTOR must complete Tasks 1 abg 2uly 31, 2010; Task 3 must be
completed by November 30, 2010 and Task 4 musbbwleted by December 9, 2010. All
work shall be completed no later than April 30, 2@hless otherwise directed by City Council.

19. Limitations Upon Subcontracting and Assignment Neither this
Agreement, or any portion, shall be assigned by TRACTOR without prior written consent
of CITY.

[ 20. Key Personduring the term of this Agreement CONTRACTOR shplovide the
services of Laith Ezzet.]

20. Authority to Execute. The persons executing this Agreement on belfalf o
the parties warrant that they are duly authoripegixecute this Agreement.

21. Indemnification. CONTRACTOR agrees to indemnify, defend, and hold
harmless CITY and its elective or appointive boaafficers, agents, attorneys and employees
from any and all claims, liabilities, expensesgdamages of any nature, including attorneys' fees
arising out of, or in any way connected with perfance of, the Agreement by CONTRACTOR,
CONTRACTOR'S agents, officers, employees, subcottrs, or independent contractor(s) hired
by CONTRACTOR. This indemnity shall apply to @hims and liability regardless of whether
any insurance policies are applicable. The pdimiyts do not act as a limitation upon the
amount of indemnification to be provided by CONTRFQR.




22. Madification. This Agreement constitutes the entire agreeietween the
parties and supersedes any other agreementsravatten. No promises, other than those
included in this Agreement, shall be valid. Thigréement may be modified only by a written
agreement executed by CITY and CONTRACTOR.

23. California Law . This Agreement shall be construed in accordanttethe
laws of the State of California. Any action comroet about this Agreement shall be filed in the
appropriate branch of the Los Angeles County Mynaicor Superior Court.

24. Interpretation . This Agreement shall be interpreted as thougipaned by
both parties.

25. Preservation of Agreement Should any provision of this Agreement be
found invalid or unenforceable, the decision sh##ct only the provision interpreted, and all
remaining provisions shall remain enforceable.

26. Entire Agreement This Agreement supersedes any and all other
agreements, either oral or in writing, betweenpheies with respect to the subject matter
herein. Each party to this Agreement acknowledigassrepresentations by any party not
embodied herein, and any other agreements, statenegpromises concerning the subject
matter of this Agreement, not contained in thiseggnent, shall not be valid and binding. Any
modification of this Agreement will be effectivelgrif it is in writing signed by the parties. Any
issue with respect to the interpretation or comsion of this Agreement are to be resolved
without resorting to the presumption that ambigsitshould be construed against the drafter.

27. Attorneys’ Fees In the event that legal action is necessanntoree the
provisions of the Agreement, or to declare thetsagii the parties hereunder, the parties agree
that the prevailing party in the legal action shalentitled to recover attorneys’ fees and court
costs from the opposing party.

IN WITNESS THEREOF, the parties hereto have executed this Agreement o
the day and year first shown above.

CONTRACTOR

By

CITY OF MANHATTAN BEACH

By



ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney



EXHIBIT A

CITY OF MANHATTAN BEACH

SCOPE AND FEE SCHEDULE FOR CONDUCTING A
COMPETITIVE PROCUREMENT PROCESS
FOR A SOLID WASTE COLLECTION AGREEMENT

SCOPE
TASK 1: Prepare Procurement Strategy
Subtask 1A: Prepare Schedule and Key RFP Issues

We will prepare a meeting document to address key issues relating to the procurement of a
new franchise agreement, and confirm the detailed schedule for the procurement process.

Subtask 1B: Meet with City

We will meet with City Staff and the Finance Subcommittee to discuss key RFP issues,
including proposal evaluation criteria, and confirm the process schedule.

TASK 2: Prepare and Issue Request for Proposals
Subtask 2A: Prepare draft RFP and agreement

Based on the information and direction received from City, we will prepare the draft RFP,
agreement, and criteria to be used in evaluating the proposals received. The RFP will also
address those programs reflecting the Environmental Task Force goals based on Council
direction.

We will describe the RFP process, including key dates, submittal procedures, proposal
criteria, and communication guidelines during the process. The RFP will include detailed,
step by step requirements as to the information regarding the proposing firm, proposed key
staff, its financial stability, its experience providing similar services to other jurisdictions, its
proposed facilities, carts and vehicles to be used, exceptions to the draft agreement, legal
disclosures, and other such information vital to a proper proposal evaluation.

Rate Proposal Forms - We will develop rate proposal forms, so that proposers can submit
cost proposals in a consistent, comparable manner and include specific costs for all services
and service levels. The proper submittal format will allow the City the ability to compare
proposals on an overall cost basis.

Supporting Cost Worksheets - We will develop supporting cost worksheets, whereby
proposers will provide supporting costs, tonnage assumptions and other data that will allow
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HF&H to evaluate the reasonableness of the proposals and help determine whether errors
have been made.

Operational Data - We will obtain from City staff and the current service provider existing
billing and operational data needed by the proposers to accurately estimate their service
costs and propose rates. We will review this data for overall reasonableness, and
summarize it in a user-friendly manner. This operational data will include current service
levels such as container counts and service frequency, current rates and rate revenues,
disposal and recyclables tonnage, free City service levels, City hazardous waste manifests,
City-sponsored event requirements, City litter container information, route data, and other
information necessary for proposers to calculate their cost to provide service.

Subtask 2B: Upon review by the City Attorney, other City staff and potential proposers,
revise RFP and agreement

We will submit the draft RFP package to City staff, City Attorney, and potential proposers
for review. We will provide a list of potential proposers to the City. After City staff and the
potential proposers have reviewed the documents and provided us with their written
comments, we will confer with City staff and make appropriate revisions once to these
documents. The draft agreement is included in the RFP as an attachment. The City Attorney
is requested to make any changes directly to the documents in a strike-and-replace format.

Subtask 2C: Attend Council meeting to approve RFP package

HF&H will attend one City Council meeting at which the City Council will approve the RFP
and draft agreement. Once the RFP and draft agreement have been approved by the City
Council, they can be distributed to potential proposers. We will provide the City with a
recommended list of potential proposers.

Subtask 2D: Prepare for and attend proposers’ conference

We will schedule, along with City staff, a proposers’ conference to be conducted shortly
after release of the RFP. Potential proposers will have an opportunity to receive clarification
of any issues and ask questions at this conference. We will also accept written requests for
clarification until a set deadline. We recommend that contact between proposers and the
City be controlled and will suggest methods to do so, based on City staff and City Council’s
desired level of interaction with proposers.

Subtask 2E: Prepare addenda

We will prepare written responses to questions posed at the proposers’ conference, or
submitted in writing, and prepare any necessary addenda arising from issues posed at the
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proposers’ conference. All questions and responses shall be made available to all proposers
in attendance at the conference.

TASK 3: Review and Evaluate Proposals
Subtask 3A: Review proposals for completeness

We will perform an initial review of each proposal submitted for compliance with the City’s
RFP requirements and disregard incomplete proposals.

Subtask 3B: Evaluate complete proposals

The specific criteria for which we evaluate the complete proposals will be developed using
input received from City staff and the City Council. Based on our experience in other cities,
we anticipate evaluating the proposals based on the following criteria:

* Exceptions taken to the terms and conditions of the draft agreement;

* Proposed total compensation (rate revenue) over the term of the agreement, based on
the rates included in the financial section of the proposal;

* Experience of the proposers in providing the requested services in other jurisdictions,
based on information contained in their proposals;

 Financial resources of the proposers, based on information in their proposals; and,

* Unique proposal features that exceed the RFP’s minimum requirements.

Subtask 3C: Prepare follow-up questions for proposers

After performing our initial review and evaluation, we will provide each proposer with our
summary evaluation of the company’s individual proposal in order to confirm our
understanding of the information presented in the proposal.

Subtask 3D: Review responses and clarify unresolved issues

We will review responses received from proposers and resolve any open issues to help
ensure that proposers are satisfied with the representation of their proposals.

Subtask 3E: Meet with City to discuss preliminary evaluation
We will meet with City to discuss preliminary evaluation findings and to determine which
proposals merit further consideration by the City. We will provide a summary of the

proposals to City staff for review in advance of our meeting.

Subtask 3F: Interview proposers
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At this stage in the process, usually one, two, or three proposals are clearly more likely to be
selected. Along with the City’s evaluation team, we will interview up to five proposers,
scheduling all interviews on one day.

Subtask 3G: Contact references for recommended proposer

We will contact references provided for the proposer to be recommended to the City Council
for award of the agreement. We will summarize the results of the reference checks within
the evaluation report.

Subtask 3H: Prepare draft evaluation report and review City Staff Report

All proposals receive a preliminary evaluation. A detailed evaluation is performed of the
one or two proposals that appear to offer the most value for the services and costs proposed.
Additionally, we will review the overall reasonableness of the operational and financial
assumptions contained in the technical section of the proposals selected for detailed
evaluation. After our evaluation is complete, we will provide the City with a report
describing the evaluation results.

We will review the City’s staff report and make suggested revisions.
Subtask 3I: Review City comments and prepare final evaluation report

HF&H will review and incorporate City comments into the evaluation report and provide a
final evaluation report.

TASK 4: Negotiate With Top Ranked Contractors, and Prepare a New Agreement with
Selected Contractor for City Council Approval

Subtask 4A: Participate in negotiating session

HF&H will participate in a negotiation session with one or more haulers. Based on our prior
experience, final negotiations can usually be completed during one session per proposer,
and the fee estimate includes costs for one session with one proposer. However, the City
may prefer to negotiate with multiple proposers at this time, as multiple proposals may
appear attractive prior to finalizing the agreement(s). Proposers are most cooperative when
they are still in competition. After finalizing negotiations, we would then assist the City’s
evaluation team in its determination of a final selection. If the City desires to negotiate
further with the final selection, we would assist in those negotiations as well.

Subtask 4B: Prepare revised portions of agreement
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Based upon the negotiations, we will make one set of revisions to the final agreement
negotiated with each proposer and ask each proposer to sign the agreement. The City can
then make a decision based on clearly defined contract terms, verses general promises often
made in proposals and during negotiations. Also, at award, neither the successful nor
unsuccessful proposers can debate what was or was not the final offer to the City.

Subtask 4C: Attend one City Council meeting for approval of final agreement

We will attend the City Council meeting at which the final agreement is expected to be
approved.
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EXHIBIT B

FEE ESTIMATE

We will perform the scope of work based on time and materials. The estimated total budget
is $105,000. Our actual costs could be higher or lower than this amount, depending on the
complexity of the City’s contracting process, the number of proposals to be evaluated, the
number of negotiation sessions required, and other factors that cannot be precisely
estimated in advance. The proposed workplan includes preparation of the RFP, gathering
operating data, soliciting proposals, conducting a pre-proposal conference, evaluating up to
five proposals, and preparing and negotiating the final agreement with one proposer.
Should additional proposals be submitted, we estimate that the budget will increase by
$5,500 per proposal. If negotiations are conducted with more than one proposer, or if other
changes are made to the scope, our fee estimate may increase.

The proposed cost assumes that one integrated residential and commercial collection service
RFP and agreement is developed and a single set of services proposed upon, with a
maximum of two optional services that may be added at the City’s discretion. The proposed
scope of services does not include preparing the staff report that City staff will need to
prepare to transmit various action items to the City Council during the process.

The workplan on the next page itemizes hours by task and staff classification. Hours may be
shifted among tasks. We will bill you once per month based on the number of hours worked
and expenses incurred. Payment is due within 30 days of invoicing.

Hourly rates through December 31, 2010 for professional and administrative personnel are
listed below. Rates will adjust each January 1 by approximately 4%.

Position Rate
Senior Vice President $245
Director $200
Senior Associate $185 - $195
Associate Analyst $125 - $145
Assistant Analyst $105 - $115
Administrative Staff $80 - $90
Expenses will be billed as follows:
Mileage $0.500 per mile*
Document Reproduction $0.15 per page (black & white)
$0.75 cents per page (color)
Outside document reproduction/couriers/postage Actual
Public conveyances and parking Actual
All other out-of-pocket expenses Actual

* Or as adjusted by IRS allowance.

In most of the competitive procurements we have conducted for other cities, the successful
contractor is required to reimburse the City for its consulting costs.
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EXHIBIT C

WORKPLAN

TASK DESCRIPTION ST Y|ce Director Sen.lor Associate | Total Hours
President Associates
1. Prepare Procurement Strategy
A. Prepare schedule and summarize key RFP issues (prepare mtg. doc) 4 0 6 0 10
B. Meet once with City staff (meeting #1) 4 0 4 0 8
2. Prepare and Issue Request for Proposals
A. Prepare draft RFP and revise agmt and discuss with city (mtg. #2) 16 8 40 40 104
B. Revise documents once after review by City Attorney, other City staff, 8 0 14 10 32
and potential proposers
C. Attend Council meeting to approve RFP package (meeting #3) 6 0 6 0 12
D. Prepare for and attend proposers' conference (meeting #4) 4 0 6 0 10
E. Prepare addenda 4 2 14 2 22
[3. Review and Evaluate Proposals
A. Review proposals for completeness 1 0 4 0 5
B. Evaluate complete proposals (maximum of five) 15 0 50 20 85
C. Prepare follow-up questions for proposers 4 0 10 0 14
D. Review responses and clarify unresolved issues 4 0 10 0 14
E. Meet with City staff to discuss preliminary evaluation (meeting #5) 5 0 5 0 10
F. Internview proposers (meeting #6) 8 8 8 0 24
G. Contact references for recommended contractor 1 0 4 6 11
H. Prepare evaluation report and review City staff report 16 0 40 20 76
I. 'Review City comments and prepare final evaluation report 4 0 8 0 12
4. Negotiate Final Agreement and Prepare a New Agreement
A. Participate in one negotiating session (meeting #7) 8 0 8 0 16
B. Prepare revised portions of agreement 8 0 16 0 24
C. Attend up to two Council meetings for approval of final agreement 12 0 12 0 24
(meetings #8 and #9)
'5. Manage Project and Prepare Workpapers 4 2 4 2 12
Total Hours 136 20 269 100 525
Hourly Rate $ 2451 $ 200 | $ 195 ( $ 140
Fees $ 33320($% 4,000|$ 52,455|% 14,000 ($ 103,775
Expenses $ 1,225
Total Budget $ 105,000
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