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Staff Report
City of Manhattan Beach

Honorable Mayor Ward and Members of the City Council

THROUGH: Richard Thompson, Interim City Manager

FROM: Laurie Jester, Acting Director of
Erik Zandvliet, City Traffic Engineer
Bruce Moe, Director of Finance
Nhung Madrid, Management Analyç(\

DATE: February 16,2010

SUBJECT: Consideration of Parking and Public Improvements Commission (PPIC)
Recommendations and Coastal Development Permits for the 2008
Downtown Parking Management Plan Measures, Increasing Parking Meter
Rates, and Related Parking Revisions.

RECOMMENDATION:
Staff recommends that the City Council:

a. Conduct a public hearing;
b. Discuss and provide direction on the Downtown Parking Management Measures as

listed in the Implementation Measures Table;
c. Adopt Resolution No. 6244 approving a Coastal Development Permit for theDowntown Coastal Zone Parking Management Program, within the appealable portionof the City’s coastal zone;
d. Adopt Resolution No. 6245 approving a Coastal Development Permit for the

Downtown Coastal Zone Parking Management Program, within the non-appealableportion of the City’s coastal zone; and
e. Appropriate additional funds for lighted parking signs not to exceed $24,000 from theCouncil Contingency Fund.

FISCAL IMPLICATION:
The research, analysis, and preparation of the Downtown Parking Management Plan is fundedwithin the current budget. In addition, the City Council authorized up to $20,000 for theimplementation of a parking directional sign program on March 25, 2008. The PPIC isrecommending the installation of three (3) illuminated parking signs (in lieu of three non-illuminated signs). The illuminated signs are estimated to cost between $5,000 and $8,000 moreeach, for an approximate new signage total of between $35,000 and $44,000, including installation.This expense exceeds the approved budget for directional signs. As a result, staff recommends thatadditional funds totaling $24,000 be appropriated from the Council Contingency account to effect
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the purchase (the Parking Fund does not have sufficient funds to accommodate the additional

budget requirement). Funds totaling $50,000 are available in the Council Contingency account (a

second appropriation from this account is included on the consent calendar this evening for geo

technical engineering for Sand Dune Park in the amount of $6,850).

This report includes a proposed increase in street parking meter rates from the current $0.75 per

hour to $1.50 per hour, which is estimated to increase Parking Fund revenue by approximately

$825,000 per year. This increase, which is designed to encourage use of public lots ($0.75 per hour

for all lots except the pier and county lots) for longer-term parking, will also provide needed

financial support for overall Parking operations.

BACKGROUND:

The City. Council’s 2005-2007 Work Plan includes a task to conduct a comprehensive analysis of

parking conditions in the downtowñ.area. The most recent study of this type was conducted in

1997. With the addition of the Metlox development and Civic Center parking structures, the

parking conditions have changed significantly. On August 24, 2006, the Parking and Public

Improvements Commission conducted a public forum and made recommendations on the suggested

• scope of the study. On September 19, 2006, the City Council approved initiation of the study and

authorized up to $110,000 from the Council Contingency Fund.

On February 19, 2008, the City Council reviewed the Draft Report and discussed its findings at a

study session. On March 18, 2008, the City Council finalized the list of strategies and

recommendations, and forwarded the Report to the Parking and Public Improvements Commission

for additional hearings and implementation. On March 25, 2008, the City Council and PPIC held a

joint meeting to clarify the specific measures to be implemented.

On May 22, June 26 and September 25, 2008, the Commission held public hearings to discuss the

list of approved strategies and gathered public input. After considering comments from numerous

stakeholders and supplementary information provided by staff, the Commission recommended a list

of methodsto implement the approved measures. .

On October 21, 2008, after several months of Commission meetings, public, hearings and

discussions, the City Council approved the 2008 Downtown Parking Management Plan. The plan

was implemented through a series of initial measures to address parking deficiencies and issues.

Most of the approved measures have been implemented on a trial basis, and were evaluated

between January 2009 and August 2009. A coastal development permit is now required to

implement these measures permanently.

On November 19, 2009, the PPIC reviewed the follow-up study and discussed the findings made by

the Traffic Engineer. The Commission heard testimony from eleven (11) citizens, including Ms.

Mary Ann Varni, Executive Director of the Downtown Manhattan Beach Business & Professional

Association. After closing the public hearing, the Commissioners discussed each strategy

individually and voted to continue or modify the initial measures as identified in this report.
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DISCUSSION:

The purpose of the Downtown Parking Management Plan is to evaluate the overall parkingsituation in the downtown area and develop strategies for optimizing usage of public parking lots
and on-street parking spaces. The City Traffic Engineer prepared a Final Report that includes athorough analysis of these issues and recommended numerous strategies to best manage theDowntown parking needs. Throughout the process, Staff has invited participation from a variety
of stakeholders at every major decision point by the following methods:

• 1000 mailed notices to property owners and residents,
• 200 notices distributed by the Downtown Business and Professional Association (DBPA),
• Electronic notice to the City of Manhattan Beach Chamber of Commerce and DPBA,
• Mailed notices to persons indicating prior interest in the Study,
• Advertisement in The Beach Reporter for all Public Hearings,
• DBPA and City Council Briefings, and
• City Website Announcement

A comprehensive set of parking system strategies and specific recommendations were identifiedand approved for trial implementation by the City Council on October 21, 2008. This list waschosen based on the greatest need and potential for success to be implemented through theParking and Public Improvements Commission and executed by various City Departments,including Public Works, Police, Finance and Community Development. During the trial period,many of the details of the Plan’s measures were refined to suit actual conditions. Occasionally,some measures were deemed infeasible due to unforeseen conditions, like the economicrecession or physical obstructions. Where possible, consensus was sought from the Downtown
stakeholders on particular implementation measures. Over the last year, the PPIC, staff and the
DBPA have reviewed and discussed the implementation measures thoroughly.

Staff met with the DBPA Board on August 13, 2009 to discuss how the initial measures were
functioning, as well as to listen to new parking issues that should be addressed in the follow-up
report. The Board highlighted the need to restore some reserved merchant permit parking in Lot
1 instead of the first-come, first serve combined meter/merchant permit parking spaces. Severalmerchants have expressed concern that their employees have been unable to find open spaces onbusy days when the lot is filled with beachgoers and customers. Some Board members also
suggested more enforcement of expired meters and time limits to reduce the number of
employees parking on the street.

The prior meeting minutes, staff reports, studies and attachments contain important backgroundon the comments, suggestions and concerns that have helped shape the implementation measures
as approved by the City Council as well as the manner of their implementation.

Current Parking Utilization

Staff conducted a series of parking observations in August 2009 after implementation of theinitial measures to determine if any changes in the parking demand have occurred in the public
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parking lots. During these studies, it was noted that the on-street parking demand has not

changed measurably. However, the parking demand has changed in several public lots,

particularly an increase in utilization in Lot M (Metlox), due to increased parking time limits.

The greater utilization was one of the objectives of the Parking Management Plan, because the

strategies emphasized more use of this parking structure by employees and the general public.

Review of Approved Implementation Measures

Each of these approved strategies is identified below, along with a discussion of the status and

effectiveness of the approved measures. The table identifies the initial implementation measures

as approved by City Council on October 21, 2008 and the follow-up recommendations made by

the PPIC on November 19, 2009 in bold.

Raise Street meter rates to prioritize curb parking for
Strategy customers and short term users.

City Council Initial Increase the street parking meter rates to $1.25 per hour

Implementation Measure in the Downtown Commercial District.

At such time as the City Council finds appropriate

PPIC Follow-Up based on the economic climate and comparable meter

Recommendation rates, the on-street parking meter rate should be

_______________________

increased to $1.50 per hour.

Staff initially recommended increasing the on-street meter rates from $1.00 to $1.50 per hour.

However, an increase in on-street meter rates from $1.00 to $1.25 per hour was approved on

October 21, 2008 and enacted on January 1, 2009. It was expected to generate approximately

$347,000 per year in new revenue for the Parking Fund, which would have been used to fund

future minor capital and maintenance projects, as well as build reserves which have been

depleted over the past several years due to operational and maintenance costs, as well as the debt

service for the Metlox Parking Lot ($875,000 per year). In May 2009, the City Council

responded to economic recession concerns and rescinded the meter rate increase and lowered the

rate to $0.75 per hour.

The resulting rate reduction did not achieve the strategy goals to encourage long term users to use

the underutilized public parking lots, discourage employee Street parking, or reduce overtime

parking (feeding the meter). The same parking behaviors and conditions have been observed as

before, such as parking beyond time limits, employee parking on the street, and inability to find

convenient short term customer parking near businesses. There are numerous underutilized

spaces in public parking lots, while open on-street spaces are still hard to find.

Since on-street parking practices have not changed significantly and the lower parking rate is

available to everyone in the parking lots, Staff support’s the PPIC recommendation to increase

the meter rate to $1.50 per hour. However, it should be noted that as the meter rate increases, the

amount of change needed also increases. This can become a deterrent and complaint for

customers or visitors that do not have sufficient change handy for the expected parking duration.

The new high-technology meter systems being tested in the Pier Lots offer multiple payment

methods that will help address the insufficient coin issue as discussed below. As such, meter rate
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increases could be implemented in conjunction with the expansion of the high-technology metersystems. The pilot program ends in September 2010 and will provide valuable information onwhich solutions may be viable for our climate and uses.

As previously reported, the Parking Fund, which supports parking operations for all meteredstreets as well as City-owned parking lots, is in need of financial support. At the end of FY2008-2009, the fund had no working capital and a negative fund balance of approximately$40,000 (this basically means that there are no available funds after considering all commitmentsand that we cannot afford to perform the scheduled capital projects). Projecting out theremainder of FY 2009-2010, which is based on the existing meter rates, the negative fundbalance grows to roughly $55,000. Ultimately, the current rate structure does not providesufficient funding for any capital improvements, and only allows for routine annual maintenance.Given the age of some of our parking structures and the desire to purchase new technologymeters, it is clear that rates must be increased to sustain our infrastructure and to provide thefunding for the desired service levels. Each twenty-five cent increase in on-street meters isestimated to raise approximately $275,000 annually.

Strategy Continue to provide lower meter rates (1/2 full rate) in
I underutilized parking lots.

A. Maintain the current public parking lot rates at
$0.75 per hour in all lots.

City Council Initial B. Request an amendment to the State and County2 Implementation Measure Agreements for a parking meter rate increase to
$1.50 in the Upper and Lower Pier lots equal to the
City street meter rate.

PPIC Follow-Up Establish a parking lot meter rate at one-half the
Recommendation on-street parking rate, but no less than $0.75 per

hour

Both recommendations were implemented and became effective in January 2009. The meter ratein two State Pier parking lots and both County Lots was raised to $1.50 per hour. The additionalfunds generated by the increase are planned to be used for the permanent installation of multi-payment type meters in all four lots upon completion of a pilot project to test multi-space andhigh technology meter systems. (See Measure No. 6B.)

Increase the number of 24-minute street parking adjacentStrategy
to certain businesses with short-term parking needs.
Authorize administrative modification of street parkingCity Council Initial
time limits upon the request of nearby businesses inImplementation Measure
concurrence with the Traffic Engineer’s recommendation
Encourage the DBPA to distribute a notification to allPPIC Follow-Up
business owners of the potential to change the on-Recommendation
street parking time limits adjacent to their businesses.
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This measure has been offered to those local merchants with a need for shorter parking duration

than the standard 2 hours. To date, one request for a 24-minute space was received and has been

completed. It appears that there are many businesses that would benefit from 24-minute parking,

which would increase the parking turnover and make more spaces available for customers. The

City is promoting this measure to businesses through the DPBA.

Increase time limits in the upper level of Metlox structure
Strategy to 3 hours.

Increase in parking time limits in the upper level of
City Council Initial Metlox Parking Structure (Lot M) from 2 hours to 3
Implementation Measure hours.

PPIC Follow-Up No change.
Recommendation

This measure was implemented in January 2009, and has received favorable response from both

business owners and citizens. Parking utilization has increased on the upper level of the Metlox

structure, partly because patrons can park longer than on-street spaces.

Increase time limits lower level of Metlox structure and
Strategy on the upper level of Lot 3 to 10 hours.

City Council Initial
Increaseinparking timeJimitsiriihe lower level of

Implementation Measure
Metlox Parking Structure (Lot M) and upper level of Lot

3 from 8 hours to 10 hours.

PPIC Follow-Up
Recommendation

No change.

This measure was implemented in January 2009, and has received very good response, primarily

from the local employees and visitors who might not have monthly or biannual permits. Besides

merchants, the lower level is frequently used by beachgoers. and visitors staying all day in

downtown. Parking utilization has increased substantially on the lower level of the Metlox

structure, which sometimes makes it difficult to find long-term parking during days with heavy

parking demand, such as summer beach days and special events. During such days, merchants

with parking permits and visitors often compete for available spaces. (See also Measure No. 10.)

Pursue installation of ATM style cash key recharge
Strategy .

stations in public lots.

A. Staff and DBPA to develop a consignment program

for cash key sales.

City Council Initial . B. Staff to conduct an evaluation of newer technology

Implementation Measure parking payment systems for all metered spaces

within the Downtown area for future consideration by

the PPIC.
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6a.Encourage DBPA to expand consignment program
for cash key sales.

6b.Conduct multi-payment parking meter pilot
PPIC Follow-Up program and consider permanent installations.
Recommendation Pursue Smartcard system for all metered spaces

with ability for remote recharging and special rate
discounting. Provide a review of the Pilot

_______________________

Program to the PPIC.

A consignment program was implemented in January 2009, and has resulted in about sixdowntown businesses now offering charged cash keys to their customers. The City provides
$5.00 in free meter time when the initial cash key is purchased through the Downtown Businessand Professional Association (DBPA). The initial purchase cost to DBPA is $20.00 to cover thekey deposit.

A cash key recharging station was installed at the northeast corner of Manhattan BeachBoulevard and Highland Avenue in August 2009. The station accepts credit card transactions toadd parking credit to the user’s cash key. This provides the ability to recharge the key at anytime in a convenient location without requiring a visit to City Hall, or purchasing a new key atthe Chamber of Commerce. In three months of use, there have been approximately 320 usersmaking $10,000 in transactions. The installation of a change machine was deemed to have toomany disadvantages, especially when compared to newer technologies that allow multiplepayment options directly at the parking meter.

On August 4, 2009, the City Council approved solicitation of proposals for a pilot project toinstall new parking meter equipment in the Upper and Lower Pier Lots with alternate paymentoptions such as credit, debit and smart cards as well as Pay-by-Cell phone capabilities. OnNovember 3, 2009, the City Council approved the installation of two new meter systems: multi-space meter kiosks and individual meters, both with multiple payment options.

After a proposal, competitive qualification and procurement process, the two meter systems wereinstalled and activated on January 13, 2010 in a coordinated effort between several CityDepartments and the meter vendors. All coin meters were removed and four battery-poweredmulti-payment kiosks were installed in the South Pier Lots, two in the upper lot and two in thelower lot. In the North Pier Lots, all of the coin meters were removed and replaced with solarpowered multi-payment meters. Soon, the vendor for the multi-space kiosks has promised toinstall a module to accept cash keys and test 10 vacant space monitoring devices as well.

New signs have been installed in the South Pier Lots to direct users to the payment kiosks. TheCity has issued a press release and placed a newspaper ad to promote the new meters.Informational signs are also installed in all four lots to solicit public comments. These commentsare being collected via the City website in an effort to address potential problems and helpimprove the system functionality.

According to an initial review during the month of January, average credit card use is over 50%of all revenue received from the multi-payment meters. The choice of payment is very intuitive
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for both systems, and there have been very few complaints for any reason. Staff has also seen

some pay-by-phone transactions. Revenues in January are consistent with comparative years, but

it is anticipated that revenues will increase due to the convenience of credit payments instead of

the limitation of coins. Complaints from customers and businesses related to coin use will also

be expected to drop significantly. It is unknown whether the utilization of these lots will rise due

to the convenience of debitlcredit card payments, however, this trend will be monitored.

Both systems have extensive data collection ability, including revenue tracking, operation and

real-time expired meter status sent to parking enforcement officers andlor maintenance staff.

Both systems use wireless phone communication for data and payment transactions. There is a

small “per use” charge for credit transactions and wireless communication, as well as monthly

charges for the proprietary data tracking and revenue application software. There is no charge for

the use of the new meter equipment during the pilot project period. The pilot project will extend

for 9 months and be monitored through the summer season. At that time, the City’s evaluation

will be presented to the City Council for consideration of purchasing either or both systems on a

permanent basis and possible expansion to other metered parking areas.

Strategy C’nsider installing meters in unmetered public spaces.

City Council Initial No recommendation was made for initial implementation

Implementation Measure phase.

7 Install parking meters on the south side of 15th Street

west of Highland Avenue (2 spaces), 12th Street west
PPIC Follow-Up of Manhattan Avenue (4 spaces), and the north side
Recommendation thof 10 Place east of Morningside Drive (3 parallel

spaces only).

Several areas were identified in the initial Plan as possible candidates for metered parking. (See

Exhibit C.) Those areas were directly adjacent to businesses but did not have existing meters,

such as:

A. South side of 15th Street west of Highland Avenue (2 spaces)

B. l2 Street west of Manhattan Avenue (4 spaces)

C. North side of 10th Place east of Morningside Drive (up to 14 spaces)

D. Manhattan Avenue between l3 Street and 14th Street (14 if allowed residential permits)

E. Civic Center Upper Parking Lot

The PPIC and City Council did not recommend pursing additional metering during the initial

implementation phase. There were several concerns raised through the public hearing process

regarding the adverse impacts to residents that currently use these spaces during the day, and the

potential for the relocation of business parking demand to nearby non-metered spaces adjacent to

residential areas.

As part of the follow-up study, staff reviewed these candidate locations and believes some

metered spaces would provide additional customer parking availability near businesses without

significantly affecting residential parking needs, namely Locations A, B, and C (3 parallel spaces

only). When presented to the PPIC, the Commissioners supported the installation of meters at
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Locations A, B, and three spaces at Location C, but did not support Locations D or Eat this time.Metered parking in the Civic Center Upper Parking Lot (Location E) could be re-visited whennew parking meter technologies become available to allow more flexibility for free publicparking when public offices are open.

Provide monthly merchant permits and stickers for
Strategy employees/public who may not be able to afford biannual

Permits.

Monthly public parking permit program in the lower
level of the Metlox lot and 3’ level of Lot 3 with the..
following conditions on a trial basis:
A. Expand the existing Metlox Parking Permit program

to allow purchase of monthly permit stickers to be
placed on a special hang tag.

B. Permits could be purchased up to 6 months in
advance.

C. The monthly permit fee would be equivalent to
monthly pro-rated amount of a bi-yearly permit. NoCity Council Initial
pro-rated fee would be available for partial months.9 Implementation Measure

D. Monthly permit stickers would only be valid for the
months that are purchased and displayed on the
hangtag.

E. The hangtag would be transferable to other vehicles
or users.

F. Business owners could obtain multiple monthly
stickers on a consignment basis and only pay for
those that were distributed to their employees.
Uflused permit stickers would be returned to the
Finance Department at no cost.

PPIC Follow-Up

No change. . Encourage DBPA to promote the
Monthly Merchant Permit Program throughI distribution and publication of City flyers, includingRecommendation
wording that overflow permit parking is allowed on
the third level of Lot 3.

The monthly merchant permit program was implemented in January 2009, and is now grown toabout 40 active permits per month. (See Exhibit E.) They are a convenient alternative to biannualpermits, and are heavily promoted by the Finance Department for part-time employees. Themonthly permit cost is $27, compared to feeding the meter all day which would cost up to $37.50a week for full-time employees. The monthly sticker was rejected in lieu of actual multicoloredhangtags for each month. A consignment plan was offered to merchants, but there was nointerest by the business owners, probably due to the inconvenience of handling the issuance andreturn of unused permits.
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Decrease merchant permit costs in Metlox structure to

Strategy make parking lots more attractive than free residential

street spaces.

Volume discount for five biannual parking permits
City Council Initial purchased at one time, at a cost of $500.00 for five
Implementation Measure

____________________________

permits.

No change. Encourage DBPA to promote and

distribute program information about volume

discounts for five biannual parking permits

purchased at one time, at a cost of $500 for five

______________________

permits.

The approved bulk rate of $100 per biannual permit is nearly 40% below the prior rate of $160

per biannual permit, or less than $17 per month, which amounts to fifty cents per day. (See

Exhibit E.) Many merchants and employees have taken advantage of purchasing five or more

permits, often joining together to purchase a block of permits at the reduced rate. Large group

purchases have not been made, so abuse of the program is not evident. The added popularity has

increased parking demand in the lower level of Metlox, which in combination with daily visitors,

can fill up the level on busy days. Staff is contemplating allowing overflow merchant permit

parking on the 3rd floor of Lot 3 on such days. This measure has been very successful in

encouraging merchant parking in the Metlox structure.

Allow residents to override time limit parking

restrictions in residential zones within the Downtown

area.

Residential override program with the following

conditions in two parts: east of Ardmore Avenue and

west of Ardmore Avenue.
A. The area would encompass the downtown study area

as identified in the DPMP.
B. Residents can opt-inlout of the program in the same

manner.
C. Permits would be valid within a parking zone to be

determined by the City.
D. Posted parking restriction will be 1- or 2-hour time

limit parking on both sides of the street at the

preference of the petitioning residents.

E. Up to two hangtags for vehicles registered to the

residential address would be allowed, with one

transferable guest permit.
F. Permits would not be valid to override metered

spaces.
G. If feasible, allow provisions for small and large group

functions.

PPIC Follow-Up
Recommendation

Strategy

City Council Initial
Implementation Measure
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Expand Downtown Residential Parking Override
Program to include a buffer permit zone wherePPIC Follow-Up ..

participation in the Program would be subject toRecommendation . .

(*added by staff)
verification of employee parking impact, extending to
Pacific Avenue for the area south of Manhattan
Beach Boulevard (*or other streets as necessary).

The Downtown Residential Parking Override Program east of Ardmore Avenue was
implemented in March 2009. (See Exhibit D.) Most residential streets within the permit zone
have opted into the program. There have been approximately 170 permits issued to date. Permit
parking signs have been posted and residents have purchased their permits.

A significant number of residents living to the east and south of the permit zone are concerned
about new employee parking activity just beyond the permit zone. This relocated parking
demand was anticipated, but was not quantifiable at the time of initial implementation. Since
evidence of employee parking has been documented in certain areas, a buffer zone is
recommended around the current permit zone, where residents could petition to opt-in to the
program, subject to verification by the City Traffic Engineer that such employee parking is
prevalent on a recurring basis. (See Exhibit D.) This will ensure that streets with actual parking
impacts are part of the program while not posting unnecessary parking restrictions, which could
further impact a larger part of the neighborhood.

Investigate opportunities for disabled parking on streetsra egy
and in public lots with minimal loss of general parking.
Public Works Department to install four disabled parking
spaces on trial basis at:

City Council Initial • Highland Avenue and 13th Street;
Implementation Measure • Highland Avenue between 12th and 13th Street;

• Manhattan Avenue near 11th Place; and
• Manhattan Avenue on 11th Street.

PPIC Follow-Up
No change.Recommendation

A total of ten new disabled parking spaces have been added to the Downtown area since the
measure was implemented. (See Exhibit C.) Three (3) of the disabled parking spaces are on the
public street. The fourth location was determined to be redundant due to an existing nearby
disabled space. At this time, all public parking structures have at least the minimum required
number of disabled spaces.

Investigate opportunities to provide carpool and “Greenra egy
Vehicle” parking spaces in public lots.

Public Works Department to install “Smart” and smallCity Council Initial . .vehicle parking spaces at locations approved by theImplementation Measure .

Comnussion as recommended by staff.
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PPIC Follow-Up
No change.

Recommendation

Twelve new small car parking spaces have been added to the Downtown area since the measure
was implemented. (See Exhibit C.) These spaces have been designed to allow “Smart” cars and
small electric cars to park in designated spaces with a maximum length of 10 feet. No existing
parking spaces were lost because the small car spaces were installed on street segments where
full size parking stalls could not be striped. In addition, nine (9) motorcycle parking areas have
been designated in public parking lots and on the street without any loss of existing parking.

Implement a Parking directional sign plan with a
ra egy distinctive and clear identity.

Formation of a small task-force to determine optimum
City Council Initial sign placement and style as well as to create a joint City
Implementation Measure DBPA promoted publicity program for the Downtown

_______________________

parking lots.

Recommend City Council approve the purchase and
PPIC Follow-Up . . .

installation of both non-illuminated and illuminated
Recommendation

directional signs.

Soon after the City Council approved the Plan, City crews installed seven (7) parking directional
signs on streets surrounding the Metlox parking structure to assist motorists in finding the
entrances. A task force comprised of City staff, PPIC members, DBPA members and a Council
Member was formed in Spring 2009 and met on March 24, April 8 and July 7. The task force
agreed upon a sign style, determined sign locations, discussed lighted and non-lighted options,
and updated the City’s Downtown Parking Map (See Exhibit 0.) The members even conducted
a walking tour to scout the best positions for the directional signs.

Nineteen locations for directional signs were identified, and 14 lot entrance signs were chosen.
Two sample signs were fabricated and installed on Valley Drive to confirm the size and visibility
needed for driver recognition. The signs will be 36” and 42” in diameter, with reflectorized
sheeting that would improve readability at night. The City Council has authorized $20,000 for
implementation of the directional parking signs. Public Works crews will install the signs on
existing poles and street lights where possible, and some new signs would replace existing
parking signs.

The task force believes that a few lighted parking lot signs of the same design at key locations
would encourage the public to use certain lots. The double-faced lighted signs could be LED
illuminated to save electricity, and could be solar powered if existing electrical service is not
convenient. Lighted signs are estimated to cost between $5,000 and $8,000 more each, for an
approximate new signage total of between $35,000 and $44,000, including installation. This
expense exceeds the approved budget for directional signs, and staff recommends that additional
funds totaling $24,000 be appropriated from the Council Contingency account to purchase and
install the lighted signs.
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The consensus of the task force was to pursue lighted signs at the following locations:

• Lot M (Metlox) Entrance on Morningside Drive (Power Available)
• Lot 3 Entrance on 12th Street (Power available)
• Manhattan Beach Blvd. at Morningside Drive (For Lots 3 and M) (Power Available)

Strategy

City Council Initial
Implementation Measure

Modify parking restrictions in Lots 1 and 2 to remove
exclusive merchant permit spaces.
Change the merchant permit program for Lots 1 and 2
subject to Coastal Permit approval:
A.Lot 1: Remove merchant parking only spaces, add

meters in all spaces and open them to everybody on
“First come, first serve” basis with merchant permit
override.

B. Lot 2: Move merchant permits to third level in Lot 3,
meter the spaces and open them to everybody.

C. Allow Lot 1 parking permit holders to park in Metlox
and Lot 3, 3rd level if there is no parking available in
Loti.

D.Designate a 30 mm loading zone in both parking lots
to address merchants’ needs to load and unload.

E. Include sunset clause so when the business closes
merchant permits cannot be renewed in Lot 1.

17a. Provide 20 Merchant Permit Only spaces in Lot
1 between 8am and 5pm.

PPIC Follow-Up 17b. Provide 11 Merchant Permit Only spaces in Lot
Recommendation 2 between 8am and 5pm and to include an

override for merchant parking permits in lower
level of structure

All Merchant Parking Only signs were removed from Lot 1 (20 spaces) and Lot 2 (22 spaces) in
August 2009 pursuant to the DBPA recommendation and City Council approval. During the trial
period, merchants with Lot 1 permits were allowed to park in the metered spaces all day.
Merchants with prior Lot 2 permits were given Lot 3 permits to park in the metered spaces on the
upper (3rd) level. The merchant permit program was updated according to the approved changes.
(See Exhibit E.) Subsequent to the sign removals, several merchants that used the metered
spaces in Lot 1 began to experience difficulty in finding- available parking in the metered spaces
during business hours. It is believed beachgoers and customers are filling up the lot early, and
any employees arriving later are unable to find parking on busy days. This can be very
inconvenient to those merchants that personally handle financial and merchandise transfers.
Overflow permit parking is available in Lot 3 whenever merchant spaces in Lot 1 are filled.

Due to the significant hardship for those merchants that do not have private parking facilities and
the limited availability of public parking in the immediate vicinity, staff recommends that 20
Merchant Permit Only spaces in Lot 1 and 11 Merchant Permit Only spaces in Lot 2 be restored,

Page 13.
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Agenda Item #:.

with a modification to limit the permit hours to between Sam and 5pm. The spaces would be
metered at other times. In addition, the PPIC is recommending that merchants with permits be
allowed to override 11 currently metered spaces in the lower level of Lot 2.

If approved, the Merchant Permit Program will be modified to allow for more flexible overflow
parking when certain lots are filled. For example, if the 20 Merchant only and metered spaces
are filled in Lot 1, merchants with Lot 1 permits will be able to park in the upper level of Lot 3.
Similarly, if the 11 merchant only spaces and 11 metered spaces are filled in the lower level of
Lot 2, merchants with Lot 2 permits will be able to overflow into the upper level of Lot 3. Also,
overflow permit parking will be allowed between Metlox and the upper level of Lot 3 to make
the most use of the parking structures.

Provide aggressive parking enforcement of the meters
Strategy in the Downtown area.

A. Additional parking enforcement at strategic times of
City Council Initial the day and week to discourage meter violators.
Implementation Measure B. Increase fines for expired meters in the Downtown

______________________

area to $45.00.

PPIC Follow-Up Continue enhanced enforcement of parking
Recommendation violations.

The City Council approved an increase to $45 for all parking citations (with the exception of
Disabled Parking which is set by State law). These fines had not been increased since 2002. The
Police Department has made a concerted effort to enforce expired meters, time limits and non-
permitted parking throughout the Downtown area.

Reguired Coastal Development Permits

Much of the area affected by the proposed parking management program is located within the
State designated coastal zone. The City’s Local Coastal Program (LCP) requires that a parking
management program for Downtown public parking lots (excluding Metlox) be established by
coastal development permit procedures, and that all changes to public parking controls and fees
follow the same process. The City’s LCP is certified by the California Costal Commission and
the City has the authority to issue coastal development permits. Notices have been published in
the Beach Reporter newspaper for coastal development permits within the corresponding
appealable (westerly) and non-appealable (easterly) portions of the City’s coastal zone as affected
by the proposed permanent parking program. The attached Resolutions provide findings and
conditions for approval of the required coastal development permits.

The permit applicable to the appealable area (west of Manhattan Ave. centerline), which includes
changes to street parking meter rates and installation of new meters on 12th Street, is appealable
to the California Coastal Commission. The areas east of Manhattan Avenue are non-appealable,
and therefore the coastal development permit in these areas cannot be appealed to the California
Coastal Commission. The coastal development permit for Lot M (Metlox) was approved and
issued by the California Coastal Commission, and the proposed revisions are minor and
consistent with that coastal development permit. Therefore, no amendments to that coastal
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development permit is required.

CONCLUSION:

It appears that certain parking conditions and driver behavior in the downtown area have
changed, particularly with regard to employee parking and use of Lot M (Metlox). However, on-
street parking and long-term parking habits in other areas of downtown have not changed
measurably. The resident parking override program has been very successful in forcing
employee parking out of the surrounding neighborhoods. Some of the relocated employee
parking can be addressed by expanding the potential resident parking override zone. The bulk
rate and monthly permit programs have been successful in encouraging more employees to park
in the public parking lots. The initial measure to remove merchant permit parking in Lot 1 was
found to have unacceptable impacts to merchants in the immediate vicinity. Parking
enforcement is becoming more effective in stemming unwanted parking practices and violation
rates have increased. Parking meter revenues have also slightly increased in comparison to last
year’s revenues in spite of the reduced on-street parking meter rate as shown in the Parking
Meters and Violations Revenues Report. This is likely due to the increase in the parking meter
rate in the Pier Lots. The City is embarking on a high technology parking meter program that
will offer many customer friendly features such as flexible rate structures and discounting,
various payment options, multiple pay locations and special notifications, as well as helping the
City control meter revenue and enhance enforcement operations. In the future, it is advised that
the City revisit some of the other recommendations and suggestions that have not been
implemented in anticipation of increased parking demand as development activity begins to
increase again in Downtown.

Staff recommends that the City Council:
a. Conduct a public hearing;
b. Discuss and provide direction on the Downtown Parking Management Measures as

listed in the Implementation Measures Table;
c. Adopt Resolution No. 6244 approving a Coastal Development Permit for the

Downtown Coastal Zone Parking Management Program, within the appealable portion
of the City’s coastal zone;

d. Adopt Resolution No. 6245 approving a Coastal Development Permit for the
Downtown Coastal Zone Parking Management Program, within the non-appealable
portion of the City’s coastal zone; and

e. Appropriate additional funds for lighted parking signs not to exceed $24,000 from the
Council Contingency Fund.

Exhibits: A. PPJC Staff Report (excluding attachments) — November 19, 2009
B. PPIC Meeting Minutes — November 19, 2009
C. Special Parking Space Opportunity Map
D. Downtown Resident Override Parking Program with Expanded Zone
E. Permit Parking Information
F. Where to Park in Downtown Map
G. Directional Parking Sign Plan
H. Coastal Commission Jurisdiction Plan
I. Public Meeting Notice and Map
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J. The Beach Reporter Ad — February 4, 2010
K. Parking Fund Projections
L. Public Correspondence since Initial Implementation

M. City Council Staff Report with Attachments — October 21, 2008

N. 2008 Downtown Parking Management Plan

0. Resolution No. 6244 (Appealable)

P. Resolution No. 6245 (Non-appealable)
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rExHIBIT 1
CITY OF MANHATTAN BEACH

DEPARTMENT OF COMMUNITY DEVELOPMENT

TO: Parking and Public Improvements Commission

FROM: Richard Thompson, Director ofCommunity Developme
Nhung Madrid, Management Analyst 3t(
Esteban Danna, Assistant Planner

BY: Erik Zandvliet, Traffic Engineer

DATE: November 19,2009

SUBJECT: 2008 Downtown Parking Management Plan
Review of Initial Approved Measures

RECOMMENDATION:

That the Commission review the results of the implemented strategies of the 2008 Downtown
Parking Management Plan, hear public comments from interested parties, and recommend
continuation, removal or addition of certain implementation measures to further improve parking
conditions in Downtown Manhattan Beach.

BACKGROUND:

On September 19, 2006, the City Council approved initiation of the study and authorized up to
$110,000 from the Council Contingency Fund. The purpose of the Downtown Parking
Management Plan (Plan) was to evaluate the overall parking situation in the downtown area and
develop strategies for optimizing usage of the public parking lots and on-street parking spaces.
The Plan includes a thorough analysis of these issues and recommended numerous strategies to
best manage the Downtown parking needs. On October 21, 2008, after several months of
Commission meetings, public hearings and discussions, the City Council approved the 2008
Downtown Parking Management Plan. The plan was implemented through a series of initial
measures to address parking deficiencies and issues. Most of the approved measures have been
implemented, as detailed in this report.

DISCUSSION:

As part of the Downtown Parking Management Plan, the City Council directed staff to conduct a
follow-up study to assess the effectiveness of the initial measures. This report provides a status
of the initial measures, an evaluation of the successfulness of those measures, and
recommendations to further improve the parking conditions in the Downtown area. In
preparation for this Commission’s public hearing, Staff has invited participation from a variety
of stakeholders through various methods, including:

• 800 mailed notices to property owners and residents
• 200 notices distributed by the Downtown Business and Professional Association (DBPA)
• Mailed notices to persons indicating prior interest in the Study
• Advertisement in Beach Reporter on November 5 and 12, 2009
• City Website Announcement



Staff also met with the DBPA Board on August 13, 2009 to discuss how the initial measures
were functioning, as well as to listen to new parking issues that should be addressed in the
follow-up report. The Board highlighted the need to restore some reserved merchant permit
parking in Lot I instead of the first-come, first serve combined meter merchant permit parking
spaces. Several merchants have complained that their employees have been unable to find open
spaces on busy days when the lot is filled with beachgoers and customers. Some Board members
also suggested more enforcement of expired meters and time limits to reduce the number of
employees parking on the street.

The City has also received various correspondences from business owners and residents
regarding the following issues (with number of responses):

• Employee parking in residential areas east of the new permit parking zone.(11)

• Request to remove resident permit parking program (2)
• Inability for merchants to find parking in Lot 1. (4 and DBPA)

Current Parking Utilization

Staff conducted a series of parking observations in August 2009 after implementation of the
initial measures to determine if any changes in the parking demand have occurred in the public
parking lots. During these studies, it was noted that the on-street parking demand has not
changed measurably. However, e parking demanI has.cianged in several public lots,
particularly in Lot M (Metlox). The greater utilization was one of the objectives of the Parking
Management Plan, because the strategies emphasized more use of this parking structure by
employees and the general public.

PUBLIC PARKING LOT
PEAK UTILIZATION COMPARISON

2008 2009 2008 2009
LOT WEEKDAY WEEKDAY WEEKEND WEEKEND

PEAK RATE PEAK RATE PEAK RATE PEAK RATE

1 97% 100% 95% 100%
2 94% 85% 93% 100%
3 70% 70% 81% 100%
6 81% 90% 95% 100%
7 62% 85% 88% 95%

8 92% 95% 91% 95%

Metlox 57% 80% 56% 100%
Civic Ctr 76% 95% 54% 90%
Upper Pier 100% 100% 100% 100%
Lower Pier 55% 100% 72% 100%

Note: 2009 Utilization study conducted in August 2009.



Review of Approved Implementation Measures

A comprehensive set of parking system strategies and specific recommendations were identified
and approved for implementation by the City Council on October 21, 2008. This list was
chosen based on the greatest need and potential for success to be implemented through the
Parking and Public Improvements Commission and Planning Commission and executed by
various City departments. Each of these approved strategies is identified below, along with a
discussion of the status and effectiveness of the approved measures.

Strategy Approved Implementation Measures
Raise street meter rates to prioritize curb Increase the street parking meter rates to $1.25 per hour in the
parking for customers and short term users. Downtown Commercial District.

Staff initially recommended increasing the on-street meter rates from $1.00 to $1.50 per hour.
However, the increase in on-street meter rates from $1.00 to $1.25 per hour was approved on
October 21, 2008 and enacted on January 1, 2009. It was expected to generate approximately
$347,000 per year in new revenue for the Parking Fund, which would have been used to fund
future minor capital and maintenance projects, as well as build reserves which have been
depleted over the past several years due to operational and maintenance costs, as well as the debt
service for the Metlox Parking Lot ($875,000 per year). In March 2009, the City Council
responded to economic recession concerns and rescinded the meter rate increase and lowered the
rate to $0.75 per hour.

The resulting rate reduction did not achieve the strategy goals to encourage long term users to
use the underutilized public parking lots, discourage employee parking, or reduce overtime
parking (feeding the meter). The same parking behaviors and conditions have been observed as
before, such as parking beyond time limits, employee parking on the street, and inability to find
convenient short term customer parking near businesses. There are numerous underutilized
spaces in public parking lots, while open on-street spaces are still hard to find.

Recommendation 1: At such time as the City Council finds appropriate based on the
economic climate and comparable meter rates, the on-street parking meter rate should be
increased to $1.50 per hour.

A. Maintain the current public parking lot rates at $0.75 per hour in
all lots.

2
Continue to provide lower meter rates (1/2 B. Request an amendment to the State and County Agreements for a
lull rate) in underutilized parking lots, parking meter rate increase to $1.50 in the Upper and Lower Pier

lots equal to the City street meter rate.

Both recommendations were implemented and became effective in January 2009. The meter rate
in two State Pier parking lots and both County Lots was raised to $1.50 per hour. The additional
funds generated by the increase are planned to be used for the permanent installation of multi-
payment type meters in all four lots upon completion of a pilot project to test multi-space and
high technology meter systems. (See Measure No. 6B.)

Recommendation 2: Continue parking rate differential when on-street meter rates are
increased.



Increase the number of 24-minute street Authorize administrative modification of street parking time limits
3 parking adjacent to certain businesses with upon the request of nearby businesses in concurrence with the Traffic

short-term parking needs. Engineer’s recommendation.

6

This measure has been offered to those local merchants with a need for shorter parking duration
than the standard 2 hours. To date, one request for a 24-minute space was received and has been
completed. It appears that there are many businesses that would benefit from 24-minute parking,
which would increase the parking turnover and make more spaces available for customers

Recommendation 3: Encourage the DBPA to distribute a notification to all business
owners of the potential to change the on-street parking time limits adjacent to their
businesses.

Increase in parking time limits in the upper level of Metlox Parking
Structure (Lot M) from 2 hours to 3 hours.

Increase in parking time limits In the lower level of Metlox Parking
Structure (Lot M) and upper level of Lot 3 from 8 hours to 10 hours.

This measure was implemented in January 2009, and has received very good response, primarily
from the local employees and visitors who might not have monthly or biannual permits. Besides
merchants, the lower level is frequently used by beachgoers and visitors staying all day in
downtown. Parking utilization has increased substantially on the lower level of the Metlox
structure, which sometimes makes it difficult to find long-term parking during days with heavy
parking demand, such as summer beach days and special events. During such days, merchants
with parking permits and visitors often compete for available spaces. (See also Measure No. 10.)

Recommendation 5: No change.

i A. Staff and DBPA to develop a consignment program for cash key
sales.

Pursue installation of ATM style cash key
B. Staff to conduct an evaluation of newer technology parking

recharge stations in public lots. payment systems for all metered spaces within the Downtown.

I area for future consideration by the PPIC.

A program was implemented in January 2009, and has resulted in about six downtown
businesses now offering charged cash keys to their customers. The City provides $5.00 in free
meter time when the initial cash key is purchased through the DBPA. The initial purchase cost
to DBPA is $20.00 to cover the key deposit.

A cash key recharging station was installed at the northeast corner of Manhattan Beach
Boulevard and Highland Avenue in August 2009. The station accepts credit card transactions to
add parking credit to the user’s cash key. This provides the ability to recharge the key at any

I Increase time limits in the upper level of
Metlox structure to 3 hours.

This measure was implemented in January 2009, and has received favorable response from both
business owners and citizens. Parking utilization has increased on the upper level of the Metlox
structure, partly because patrons can park longer than on-street spaces.

Recommendation 4: No change.

increase time limits lower level of Metlox
structure and on the upper level of Lot 3 to
10 hours.

4



time in a convenient location without requiring a visit to City Hall or the Chamber of Commerce.
In three months of use, there have been approximately 320 users making $10,000 in transactions.
The installation of a change machine was deemed to have too many disadvantages, especially
when compared to newer technologies that allow multiple payment options directly at the
parking meter.

On August 4, 2009, the City Council approved solicitation of proposals for a pilot project to
install new parking meter equipment in the Upper and Lower Pier Lots with alternate payment
options such as credit, debit and smart cards as well as Pay-by-Cell phone capabilities. On
November 3, 2009, the City Council approved the installation of two new meter systems: multi-
space meter kiosks and individual meters, both with multiple payment options. The multi-space
meter machines will accept cash keys as well. Both systems are expected to be operation by
early 2010, and will be evaluated approximately 8 months later, after the summer season.

Recommendation 6a: Encourage DBPA to expand consignment program for cash key
sales.

Recommendation 6b: Conduct multi-payment parking meter pilot program and consider
permanent installations. Pursue Smartcard system for all metered
spaces with ability for remote recharging and special rate
discounting.

Consider installing meters in unmetered . . .7 . No Recommendation was made for initial implementation phase.public spaces.

Several areas were identified in the Plan as possible candidates for metered parking. (See
Exhibit C.) Those areas were directly adjacent to businesses but did not have existing meters,
such as:

A. South side of 15th Street west of Highland Avenue (2 spaces)1th Street west of Manhattan Avenue (4 spaces)
C. North side of 10th Place east of Morningside Drive (14 spaces)
D. Manhattan Avenue between l3” Street and 14th Street (14 if allowed residential permits)
E. Civic Center Upper Parking Lot

The PPIC and City Council did not recommend pursing additional metering during the initial
implementation phase. There were several concerns raised through the public hearing process
regarding the adverse impacts to residents that currently use these spaces during the day, and the
potential for the relocation of business parking demand to nearby non-metered spaces adjacent to
residential areas.

Staff has reviewed these candidate locations and believes some metered spaces would provide
additional customer parking availability near businesses without significantly affecting
residential parking needs, namely Locations A, B and C (3 parallel spaces).

Recommendation: Install parking meters on the south side of 15th Street west of Highland
Avenue (2 spaces), 12th Street west of Manhattan Avenue (4 spaces), and the north side of101h Place east of Morningside Drive (3 spaces).



Provide monthly merchant permits and
stickers for employees who may not be able
to afford biannual Permits.

Monthly public parking permit program in the lower level of the

Metlox lot and 3 level of Lot 3 with the following conditions on a
trial basis:
A. Expand the existing Metlox Parking Permit program to allow

purchase of monthly permit stickers to be placed on a special
hang tag.

B. Permits could be purchased up to 6 months in advance.

C. The monthly permit fee would be equivalent to monthly pro-rated

amount of a bi-yearly permit. No pro-rated fee would be available

for partial months.
D. Monthly permit stickers would only be valid for the months that

are purchased and displayed on the hangtag.
E. The hangtag would be transferable to other vehicles or users.

F. Business owners could obtain multiple monthly stickers on a
consignment basis and only pay for those that were distributed to

their employees. Unused permit stickers would be returned to the

Finance Department at no cost.

The monthly merchant permit program was implemented in January 2009, and is now grown to

about 40 active permits per month. (See Exhibit E.) They are a convenient alternative to biannual

permits, and are heavily promoted by the Finance Department for part-time employees. The

monthly permit cost is $27. The monthly sticker was rejected in lieu of actual multicolored

hangtags for each month. A consignment plan was offered to merchants, but there was no

interest by the business owners, probably due to the hassle of handling the issuance and return of

unused permits.

Recommendation: No change. Encourage DBPA to promote the Monthly Merchant

Permit Program through distribution and publication of City flyers.

I I Decrease merchant permit costs in Metlox I

I iü I structure to make parking lots more J Volume discount for five biannual parking permits purchased at one

attractive than free residential street spaces. time, at a cost of $500.00 for five permits.

The approved bulk rate of $100 per biannual permit is nearly 40% below the prior rate of $160

per biannual permit with savings of $60 per permit. (See Exhibit E.) Many merchants and

employees have taken advantage of purchasing five or more permits, often joining together to

purchase a block of permits at the reduced rate. Large group purchases have not been made, so

abuse of the program is not evident. The added popularity has increased parking demand in the

lower level of Metlox, which in combination with daily visitors, can fill up the level on busy

days. Staff is contemplating allowing overflow merchant permit parking on the 311 floor of Lot 3

on such days. This measure has been very successful in encouraging merchant parking in the

Metlox structure.

Recommendation: No change. Encourage DBPA to promote and distribute program

information.

Residential override program with the following conditions in two

Allow residents to override time limit
parts: east of Ardmore Avenue and west of Ardmore Avenue.

I I parking restrictions in residential zones
A. The area would encompass the downtown study area as identified

within the Downtown area.
in the DPMP.

B. Residents can opt-in/out of the program in the same manner.

C. Permits would be valid within a parking zone to be determined by

9
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The Downtown Residential Parking Override Program east of Ardmore Avenue was
implemented in March 2009. (See Exhibit D.) Most residential streets within the permit zone
have opted into the program. There have been approximately 170 permits issued to date. Permit
parking signs have been posted and residents have purchased their permits. A significant
number of residents living to the east and south of the permit zone are concerned about new
employee parking activity just beyond the permit zone. This relocated parking demand was
anticipated, but was not quantifiable at the time of initial implementation. Since evidence of
employee parking has been documented in certain areas, a buffer zone is recommended around
the current permit zone, where residents could petition to opt-in to the program, subject to
verification by the City Traffic Engineer that such employee parking is prevalent on a recurring
basis. (See Exhibit D.) This will ensure that streets with actual parking impacts are part of the
program while not posting unnecessary parking restrictions, which could further impact a larger
part of the neighborhood.

Recommendation: Expand Downtown Residential Parking Override Program to include a
buffer permit zone where participation in the Program would be subject to verification of
employee parking impact.

Public Works Department to install four disabled parking spaces on
trial basis at;

• Highland Avenue and 13th Street;
• Highland Avenue between 12th and 13th Street;
• Manhattan Avenue near 11th Place; and
• Manhattan Avenue on 11th Street.

A total of ten new disabled parking spaces have been added to the Downtown area since the
measure was implemented. (See Exhibit C.) Three (3) of the disabled parking spaces are on the
public street. The fourth location was determined to be redundant due to an existing nearby
disabled space. At this time, all public parking structures have the recommended number of
disabled spaces.

Recommendation: No change.

Twelve new small car parking spaces have been added to the Downtown area since the measure
was implemented. (See Exhibit C.) These spaces have been designed to allow “Smart” cars and
small electric cars to park in designated spaces with a maximum length of 10 feet. No existing
parking spaces were lost because the small car spaces were installed on street segments where

the City.
D. Posted parking restriction will be 1- or 2-hour time limit parking

on both sides of the street at the preference of the petitioning
residents.

E. Up to two hangtags for vehicles registered to the residential
address would be allowed, with one transferable guest permit.

F. Permits would not be valid to override metered spaces.
G. If feasible, allow provisions for small and large group functions.

Investigate opportunities for disabled
parking on streets and in public lots with
minimal loss of general parking.

14
Investigate opportunities to provide carpool Public Works Department to install “Smart” and small vehicle
and “Green Vehicle” parking spaces in parking spaces at locations approved by the Commission as
public lots, recommended by staff.

7



full size parking stalls could not be striped. In addition, nine (9) motorcycle parking areas have

been designated in public parking lots and on the street without any loss of existing parking.

Recommendation: No change.

Implement a Parking directional sign plan
Formation of a small task-force to determine optimum sign placement

with a distinctive and clear identity.
and style as well as to create a joint City-DBPA promoted publicity

program for the Downtown parking lots.

Soon after the City Council approved the Plan, City crews installed seven (7) parking directional

signs on streets surrounding the Metlox parking structure to assist motorists in finding the

entrances. A task force comprised of City staff PPIC members, DBPA members and a Council

Member was formed in Spring 2009 and met on March 24, April 8 and July 7. The task force

agreed upon a sign style, determined sign locations, discussed lighted and non-lighted options,

and updated the City’s Downtown Parking Map (See Exhibit G.) The members even conducted

a walking tour to scout the best positions for the directional signs.

Nineteen locations for directional signs were identified, and 14 lot entrance signs were chosen.

Two sample signs were fabricated and installed on Valley Drive to confirm the size and visibility

needed for driver recognition. The signs will be 36” and 42” in diameter, with reflectorized

sheeting that would improve readability at night. The estimated cost for the sign materials is

approximately $15,000. The City Council has authorized $20,000 for implementation of the

directional parkingsigns. Public Works crews will install the signs on existing poles and street

lights where possible, and some new sighs would réjlace existing parking sigs.

The task force believes that a few lighted parking lot signs of the same design at key locations

would encourage the public to use certain lots. The double-faced lighted signs could be LED

illuminated to save electricity, and could be solar powered if existing electrical service is not

convenient. It is estimated that lighted signs would cost approximately $5,000 each. The

consensus of the task force was to pursue lighted signs at the following locations:

• Lot M (Metlox) Entrance on Momingside Drive (Power Available)

• Lot 3 Entrance on 12thi Street (Power available)
• Manhattan Beach Blvd. at Morningside Drive (For Lots 3 and M) (Power Available)

Recommendation: Recommend City Council approve the purchase and installation of both

non-illuminated and illuminated directional signs.

Change the merchant permit program for Lots I and 2 subject to
Coastal Commission approval:
A. Lot I: Remove merchant parking only spaces, add meters in all

spaces and open them to everybody on “First come, first serve”
basis with merchant permit override.

Modify parking restrictions in Lots I and 2 B. Lot 2: Move merchant permits to third level in Lot 3, meter the

to remove exclusive merchant permit spaces and open them to everybody.

spaces. C. Allow Lot I parking permit holders to park in Metlox and Lot 3

3rd level if there is no parking available in Lot 1.
D. Designate a 30 mm loading zone in both parking lots to address

merchants’ needs to load and unload.
E. Include sunset clause so when the business closes merchant permits

cannot be renewed In Lot I.

17
New
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Merchant parking signs were removed from Lots 1 and 2 in August 2009 pursuant to the DBPA
recommendation and City Council approval. The merchant permit program has been updated
according to the approved changes. (See Exhibit E.) Subsequent to the sign removals, several
merchants that use the metered spaces in Lot I began to experience difficulty in finding available
parking during business hours. It is likely that beachgoers and customers are filling up the lot
early, and any employees arriving later are unable to find parking on busy days. This can be
very inconvenient to those merchants that personally handle financial and merchandise transfers.

Due to the significant hardship for those merchants that do not have private parking facilities and
the limited availability of public parking in the immediate vicinity, staff recommends that 20
Merchant Permit Only spaces in Lot I and II Merchant Permit Only spaces in Lot 2 be restored,
with a modification to limit the permit hours to between 8am and 5pm. The spaces would be
metered at other times.

Recommendation: Provide 20 Merchant Permit Only spaces in Lot 1 between 8am and
5pm, and 11 Merchant Permit Only spaces in Lot 2 between 8am and 5pm.

Provide aggressive parking enforcement of
the meters in the Downtown area.

A. Additional parking enforcement at strategic times of the day and
week to discourage meter violators.

B. increase fines for expired meters in the Downtown area to $45.00.

The City Council approved an increase to $45 for all parking citations (with the exception of
Disabled Parking which is set by State law). These fines had not been increased since 2002. The
Police Department has made a concerted effort to enforce expired meters, time limits and non-
permitted parking throughout the Downtown area.

Recommendation: Continue enhanced enforcement of parking violations.

CONCLUSION:

It appears that certain parking conditions and driver behavior in the downtown area have
changed, particularly with regard to employee parking and use of Lot M (Metlox). However, on-
street parking and long-term parking habits in other areas of downtown have not changed
measurably. The resident parking override program has been very successful in forcing
employee parking out of the surrounding neighborhoods. Some of the relocated employee
parking can be addressed by expanding the potential resident parking override zone. The bulk
rate and monthly permit programs have been successful in encouraging more employees to park
in the public parking lots. The initial measure to remove merchant permit parking in Lot I was
found to have unacceptable impacts to merchants in the immediate vicinity. Parking
enforcement is becoming more effective in stemming unwanted parking practices and violation
rates have increased. Parking meter revenues have also slightly increased in comparison to last
year’s revenues in spite of the reduced on-street parking meter rate as shown in the Parking
Meters and Violations Revenues Report. This is likely due to the increase in the parking meter
rate in the Pier Lots. The City is embarking on a high technology parking meter program that
will offer many customer friendly features such as flexible rate structures and discounting,
various payment options, multiple pay locations and special notifications, as well as helping the
City control meter revenue and enhance enforcement operations. In the future, it is advised that

9



the City revisit some of the other recommendations and suggestions that have not been
implemented in anticipation of increased parking demand as development activity begins to
increase again in Downtown.

Attachments: A. 2008 Downtown Parking Management Plan Final Report (by reference)
B. Downtown Parking Management Study Area Map
C. Special Parking Opportunity Map
D. Downtown Residential Parking Override Permit Program Information
E. Merchant Permit Parking Information
F. Where to Park in Downtown Map
0. Directional Parking Sign Plan
H. Public Meeting Notice and Map
I. Public Correspondence Since Initial Implementation

6: I TRAFFIC & ROW DIVISION TRAFFIC ENGINEER PPIC PPIC Downtown Parking Management Study follow-up I 1.! 9.09.doc

10



CITY OF MANHATTAN BEACH
PARKING AND PUBLIC IMPROVEMENTS COMMISSION

MINUTES OF A REGULAR MEETING
NOVEMBER 19, 2009

EXHIBIT
L8

A. CALL TO ORDER

The regular meeting of the Parking and Public Improvements Commission of the
City of Manhattan Beach, California, was held on the 19th day of November 2009, at the
hour of 6:30 p.m., in the City Council Chambers of City Hall, 1400 Highland Avenue, in
said City.

B. ROLL CALL

Present:
Absent:
Staff Present:

Clerk:

Adami, Vigon, Stabile, Silverman and Chairman Gross.
None.
Traffic Engineer Zandvliet, Assistant Planner Danna,
Management Analyst Madrid, Lt. Harrod and Sgt. Mason,
Weeks.

APPROVAL OF MINUTES

11/19/09 October22. 2009

Commissioner Vigon revised the Parking and Public Improvements minutes of
October 22, 2009 as follows:

Page 6, Paragraph 1 “...with the Parks and Recreation Commission. Therefore,
he did not see a basis for arprovinp the staff
recommendation. He sd that the dune does not need to
be closed and could be turned into an ecological reserve
with the money that would have been spent on parking
measures. Commissioner Vipon reiterated that he could
not arove the staff recommendation.

Chairman Gross modified the minutes of October 22, 2009 as follows:

Page 2, Paragraph 3 “. . .but, any recommendations will be tabled jjjI the joint
meeting with the Parks and Recreation Commission.”

Page 2, Paragraph 4 “...advising that closing the dune would not be affected by
Proposition A funding...”

Page 3, Paragraph 1 “. . .a permit zone...”

Parking and Public Improvements Commission
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MOTION: Commissioner Adami moved to approve the Parking and Public
Improvements Commission minutes of October 22, 2009 as amended. The motion was
seconded by Commissioner Stabile and passed by unanimous voice vote.

D. AUDIENCE PARTICIPATION

None.

GENERAL BUSINESS

11/19/09-2 2008 Downtown Parking Management Plan Review of Initial
Approved Measures

Planning Assistant Danna introduced this item.

Traffic Engineer Zandvliet presented the staff report. Outlining the approved
strategies/implementation measures/recommendations, he clarified that the 2008
Downtown Parking Management Plan did not address parking during peak summer
months or special events in the Downtown area.

Commissioner Vigon noted that he was not serving on the Parking and Public
Improvements Commission when the Downtown Parking Management Plan was
considered in 2008. He pointed out that expanding Lot 7 to the south would add parking
spaces that could be used by merchants and voiced his hope that everything possible
will be done to nurture Downtown businesses.

Commissioner Stabile stated his impression that the cost of permits and requiring
merchants to purchase them at a much reduced rate to encourage employees to park in
lots is within the Commission’s purview and he recalled discussion at a previous meeting
with regard to making it mandatory for employers to purchase parking permits for their
full-time employees to be used in the Metlox Lot and the upper level in Lot 3.

Chairman Gross related his understanding that the cost of parking permits is
outside of the Commission’s purview.

At the Commission’s request, Traffic Engineer Zandvliet advised that the
Commission has indicated that a residential override program will be denied; that the
current striping configurations in Downtown parking lots were examined in hopes of
obtaining additional parking spaces, but it is not possible; that dismissing parking
citations for patrons of the Downtown area would be considered preferential treatment,
which would not be allowed by the Coastal Commission, but some type of discount for
shopping could be considered; and that allowing only Downtown patrons to use Lot M
could be explored.. He provided information on: the idea of allowing overflow merchant
permit parking on busy days on the 3rd floor of Lot 3; the success of increased Police
Department enforcement and the bulk rate/monthly permit parking programs; the
minimal change in on-street parking subsequent to the implementation of the measures;
the idea of a trolley system in the Downtown area; the proposed directional signs; the
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City’s plans to test advanced technology parking meters that accept debit cards and
have wireless communications for parking enforcement; and the idea of raising parking
meter rates in the future.

Lt. Harrod offered updated information on enforcement efforts in the Downtown
area.

Audience Participation

Bob Blanchard, 600 Block of 9th Street, discussed the lack of good solutions
for parking problems during special events. He recommended against portions of
streets opting out of permit parking programs and related his surprise that he was not
given the opportunity to vote on a permit parking program for his street. Mr. Blanchard
commended staff’s study with regard to a residential override program and he
questioned how far out parking will have to be restricted before employees do not park in
residential areas.

Traffic Engineer Zandvliet explained procedures for opting out of residential
permit parking programs.

Bill Berks, 500 Block of 14th Street, suggested that hang tags not contain
license plate numbers so they can be used by guests. He shared information about
technology that advises drivers of the number of empty parking spaces on each floor of
a parking structure.

George Sterling, 14” Street, noted the difficulties resulting from Downtown
employees using parking spaces in front of his home and he agreed with the idea of
moving the restricted zone up to the end of l4’ Street.

Bridget Batkin, 1000 Block of Highview, voiced her concern over problems
resulting from Downtown employees parking next to her home, such as her trash not
getting picked up.

Traffic Engineer Zandvliet advised that the above speaker’s property would be
within the new permit parking zone.

Luis Serano, 700 Block of 11th Street, emphasized the importance of extending
the two-hour parking zone east of its current location and, at the least, to Pacific Avenue,
and he advised that a majority of residents living between Pacific Avenue and Highview
signed a petition to do so.

Traffic Engineer Zandvliet verified that the 700 block of 1 1th Street is outside of
the two-hour parking zone.

Clarence Brauer, 600 Block of 14th Street, commented on the employee
overflow parking near his home. He agreed with extending the two-hour parking zone to
the 600 Block of 1 4th Street.

Parking and Public Improvements Commission
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Muriel Berks, 500 Block of 14th Street, asked if employee passes are good for
parking all day long and what type of pressure is being put on employers to deter
employees from parking in residential areas.

Assistant Planner Dana affirmed that employees with parking passes are able to
park the entire day.

Traffic Engineer Zandvliet advised that many employers consider the purchase of
employee parking passes as part of their cost of doing business and some require
employees to purchase the permits.

A Speaker Whose Name Was Inaudible, 200 Block of Manhattan Beach
Boulevard, asked how to determine how many employees will park in Lot 1 and Lot 2
and how the merchants allowed to park there will be chosen. He voiced concern that
merchant parking in Lot 2 was taken away.

Traffic Engineer Zandvliet offered information on staff’s recommendations for
merchant parking spaces in Lots 1, 2 and 3. He clarified that employees with permits
who cannot find parking spaces in Lots 1 and 2 could park in Lot 3.

Todd Dipaola, 100 Block of 14th Place, expressed his appreciation of the
Commission’s efforts. He supported the proposed signage; technologically advanced
parking meters; and adding parking meters with residential override.

Mary Ann Varni, Downtown Business and Professional Association
(DBPA), No Address Provided, explained her understanding that the purpose of the
parking permits was to open up parking for businesses, but this has not happened,
particularly in Lot 1. She voiced concern that merchant permit spaces in Lot 2 were
eliminated and that Lot 2 cannot be used even when it is under utilized. She related the
DBPA’s support of the staff recommendation for Lot 1; returning to 22 merchant spaces
in Lot 2; and having a cut off time of 5:00 p.m. for permit overrides.

Chairman Gross clarified that, after 5:00 p.m., anyone could use an empty
parking space on a first-come, first-serve basis. However, those with permits would not
have to feed the meters.

Jim Wagner, DBPA, No Address Provided, pointed out that parking in the
Downtown area continues to be difficult, even with the empty businesses. Mr. Wagner
stated his agreement with staff’s recommendation for Lot 1 and he offered input on the
difficulty of parking there. Mr. Wagner related his opinion that merchants who provide
revenue to the City should be given priority in parking.

RECESS AND RECONVENE

At 9:03 p.m., there was a recess until 9:10 p.m., when the meeting reconvened
with all Commissioners present.

Parking and Public Improvements Commission
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Commission Discussion

The Commission considered the approved strategies/implementation
measures/recommendations as follows:

Recommendation No. 17: Provide 20 merchant only permit spaces in Lot 1
between 8:00 a.m. and 5:00 p.m., and 11 merchant only spaces in Lot 2 between
8:00 a.m. and 5:00 p.m.

MOTION: Commissioner Silverman moved to recommend approval of the staff
recommendation for Lot 1 to provide 20 merchant permit only spaces in Lot 1 between
8:00 a.m. and 5:00 p.m. The motion was seconded by Commissioner Stabile and
ultimately passed by unanimous voice vote.

Prior to voting on the motion, Commissioner Vigon asked if Commissioner
Silverman would have a conflict of interest since he is a merchant in the Downtown area.

Commissioner Silverman advised that Lot 1 does not affect him and that he
parks in the Metlox Lot. He extended empathy to merchants for the difficult parking
situation in the Downtown area.

Traffic Engineer Zandvliet confirmed that Commissioner Silverman would not
have a conflict of interest.

The motion to approve the staff recommendation for Lot 1 was passed by
unanimous voice vote.

MOTION: Commissioner Stabile moved to recommend approval of the staff
recommendation for Lot 2 to provide 11 merchant permit only spaces in Lot 2 between
8:00 a.m. and 5:00 p.m. Commissioner Adami seconded the motion.

Before voting on the motion, Commissioner Silverman stated his disagreement
with the recommendation for Lot 2 due to his feeling that merchants should have an
opportunity to override the meters with a permit. He emphasized the importance of
supporting Downtown merchants.

Chairman Gross explained his feeling that merchant permits should override
meters and, therefore, he, too, could not support the motion. He indicated that he could
approve an increase in the number of merchant permit only spaces.

Commissioner Stabile voiced his agreement with increasing the number of
merchant permit only spaces in Lot 2. He noted that there did not appear to be much
support from residents for changing Lot 2.

Commissioner Silverman indicated that he could approve the staff
recommendation for 11 merchant permit only spaces in Lot 2 as long as merchants
could override the meters.

Parking and Public Improvements Commission
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Traffic Engineer Zandvliet explained that merchants having the capability to
override the meters would provide more flexibility for the merchants and that the
Downtown Business and Professional Association has received complaints about the
parking situation in Lot 2.

Commissioner Adami withdrew his second to the motion to approve the staff
recommendation for Lot 2. The following motion was offered:

MOTION: Commissioner Silverman moved to recommend amending the staff
recommendation for 11 merchant permit only spaces in Lot 2 between 8:00 a.m. and
5:00 p.m. to include an override for merchant parking permits in only the parking
structure. The motion was seconded by Commissioner Gross and passed by a 4-1
majority roll call vote, with Commissioner Stabile dissenting.

Ayes: Adami, Vigon, Silverman and Chairman Gross.
Noes: Stabile.
Abstain: None.
Absent; None.

Recommendation No. 1: At such time as the City Council finds appropriate
based on the economic climate and comparable meter rates, the on-street
parking meter rate should be increased to $1.50 per hour.

Traffic Engineer Zandvliet related staff’s opinion that raising the on-street parking
meter rates to $1.50 per hour would be an effective tool in changing behavior to
encourage use of the parking lots in the Downtown area, thereby resulting in the
availability of increased on-street parking.

Commissioner Stabile voiced his opinion that the staff recommendation to wait to
raise parking meter rates until the economic climate improves does not make sense; that
identical on-street and lot parking rates would not accomplish the goal of reducing on-
street parking; that on-street rates should be raised; and that advanced parking meter
technology with the ability to alert parking enforcement of violations should be utilized to
help open up on-street parking spaces. He offered the following motion:

MOTION: Commissioner Stabile moved to recommend that on-street parking
meter rates be increased to $1.50 per hour and to instruct staff to explore advanced
parking meter technology that would permit flexibility in payment and efficiency in
enforcement. The motion died for lack of a second.

Traffic Engineer Zandvliet advised that the City is already examining advanced
parking meter technology, which will be installed in the Pier Lots and could be extended
to other parking spaces in the Downtown area, and that the parking meter rate increase
could be implemented as the meters are changed out.

Commissioner Vigon agreed that increasing on-street parking meter rates to
$1.50 would encourage the use of parking lots; however, this should be deferred until
such time as the economy improves, at which time advanced technology will be in place.
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Chairman Gross suggested the alternative of raising on-street parking rates to
$1.50 per hour as soon as possible to achieve a higher turn over and more customer
availability of parking spaces, taking into account both the economy and forthcoming
advanced technology in parking meters.

Commissioner Stabile pointed out that there is no empirical information
suggesting that people will not patronize the Downtown area if the parking meter rates
are increased and that, if the Commission’s objective is to modify behavior and increase
turn over of parking spaces in the Downtown area, it should stand by its convictions and
increase the on-street parking meter rates.

Commissioner Adami favored deleting this recommendation until such time as
the economy improves.

Traffic Engineer Zandvliet explained that the lack of a motion to recommend
increasing on-street parking meter rates would indicate to the City Council that this is no
longer one of the objectives; that the Council makes its own determinations; and that the
main question is whether the Commission feels increasing the rates will change
behavior.

Commissioners Vigon and Silverman related their support for the staff
recommendation as written. The following motion was offered:

MOTION: Commissioner Vigon moved to recommend approval of
Recommendation No. 1 as written that, at such time as the City Council finds
appropriate based on the economic climate and comparable meter rates, the on-street
parking meter rate should be increased to $1.50 per hour. The motion was seconded by
Commissioner Silverman and passed by a 4-1 majority roll call vote, with Commissioner
Adami dissenting:

Ayes: Vigon, Stabile, Silverman and Chairman Gross.
Noes: Adami.
Abstain: None.
Absent: None.

Recommendation No. 2: Continue parking rate differential when on-street
meter rates are increased.

Traffic Engineer Zandvliet explained that, until the parking meter rate is increased
to above $1.50, the lot rate will remain at $0.75 and, if there is a differential, it will go up
accordingly.

Commissioner Vigon noted that, if the on-street parking rate goes up and the
differential decreases, there will not be a deterrent to parking on the street.

MOTION: Commissioner Stabile moved to recommend that the parking lot meter
rate shall be one-half of the on-street parking rate, but no less than $0.75. The motion
was seconded by Commissioner Vigon and passed by a 4-1 majority roll call vote, with
Commissioner Adami dissenting:
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Ayes: Vigon, Stabile, Silverman and Chairman Gross.
Noes: Adami.
Abstain: None.
Absent: None.

Recommendation No. 3: Encourage the DBPA to distribute a notification to all
business owners of the potential to change the on-street parking time limits
adjacent to their businesses.

MOTION: Commissioner Stabile moved to recommend approval of
Recommendation No. 3 to encourage the DBPA to distribute a notification to all business
owners of the potential to change the on-street parking time limits adjacent to their
businesses. The motion was seconded by Commissioner Adami and passed by
unanimous voice vote.

Recommendation No. 4: No change (Increase in parking time limits in the
upper level of the Metlox Lot from two hours to three hours).

MOTION: Commissioner Stabile moved to recommend approval of
Recommendation No. 4 for no change to increasing parking time limits in the upper level
of the Metlox Lot from two hours to three hours. The motion was seconded by
Commissioner Adami and passed by unanimous voice vote.

Recommendation No. 5: No change (Increase in parking time limits in the
lower level of the Metlox Lot and upper level of Lot 3 from eight to ten hours).

MOTION: Commissioner Stabile moved to recommend approval of
Recommendation No. 5 for no change to increasing the parking time limits in the lower
level of the Metlox Lot and upper level of Lot 3 from eight hours to ten hours. The
motion was seconded by Commissioner Adami and passed by unanimous voice vote.

Recommendation No. 6: (A) Encourage the DBPA to expand the consignment
program for cash key sales; and (B) Conduct a multi-payment parking meter
pilot program and consider permanent installations. Pursue smartcard system
for all metered spaces with the ability for remote recharging and special rate
discounting.

Traffic Engineer Zandvliet explained that this recommendation essentially asks
the DBPA to take more responsibility in moving forward and pursuing a smartcard
system.

Commissioner Stabile related his preference that the pilot program for a
smartcard system be expanded to include on-street parking meters.
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Traffic Engineer Zandvliet advised that the pilot program would include the Pier
Lots and that, due to the lack of upfront funding for a permanent installation at this time
(which was not necessary for the Pier Lots), the City has not a pilot program for on-street
parking.

Chairman Gross commented that the results of the pilot program could be
presented to the Commission as soon as they are available in order for the Commission
to consider expanding it to on-street parking.

Traffic Engineer Zandvliet advised that a multi-payment parking meter pilot
program could be conducted.

The Commission agreed to amend Recommendation No. 6 to include directing
staff to review the findings of the pilot program with the Commission.

MOTION: Commissioner Stabile moved to recommend approval of
Recommendation No. 6 to encourage the DBPA to expand the consignment program for
cash key sales; to conduct a multi-payment parking meter pilot program and consider
permanent installations, and to pursue a smartcard system for all metered spaces with
the ability for remote recharging and special rate discounting, adding a recommendation
that staff be directed to review the findings of the pilot program with the Commission.
The motion was seconded by Commissioner Vigon and passed by unanimous voice
vote.

Recommendation No. 7: Install parking meters on the south side of 15th Street
west of Highland Avenue (two spaces), 12th Street west of Manhattan Avenue
(four spaces) and the north side of Place east of Morningside Drive (three
spaces).

Chairman Gross indicated that he could support the staff recommendation,
particularly since there were apparently no objections to installing meters on 12th Street
west of Manhattan Avenue.

The Commission discussed whether parking meters should be installed in the
Civic Center Lot.

Commissioner Stabile related his opinion that this should be re-visited when new
parking meter technology becomes available.

MOTION: Commissioner Adami moved to recommend approval of
Recommendation No. 7 to install parking meters on the south side of 1 5” Street west of
Highland Avenue (two spaces), 12th Street west of Manhattan Avenue (four spaces) and
the north side of 10th Place east of Morningside Drive (three spaces). The motion was
seconded by Commissioner Stabile and passed by unanimous voice vote.

Recommendation No. 9: No change (Encourage the DBPA to promote the
Monthly Merchant Permit Program through distribution and publication of City
flyers.
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MOTION: Commissioner Silverman moved to recommend approval of
Recommendation No. 9 for no change to encouraging the DBPA to promote the Monthly
Merchant Permit Program through distribution and publication of City flyers, with the
inclusion of wording that merchant overflow permit parking shall be allowed on the third
floor of Lot 3. The motion was seconded by Chairman Gross and passed by a 4-1
majority roll call vote, with Commissioner Stabile abstaining.

Ayes: Adami, Vigon, Silverman and Chairman Gross.
Noes: None.
Abstain: Stabile.
Absent: None.

The Commission agreed to staff investigating the feasibility of a mandatory
merchant permit program and the following motion was offered:

MOTION: Commissioner Stabile moved to recommend directing staff to
investigate the feasibility of a mandatory merchant permit program. The motion was
seconded by Commissioner Silverman and passed by unanimous voice vote.

Recommendation No. 10: No change (Encourage DBPA to promote and
distribute program information about volume discounts for five biannual parking
permits purchased at one time, at a cost of $500.00 for five permits).

Chairman Gross voiced his preference to add that overflow merchant permit
parking shall be allowed on the third floor of Lot 3.

MOTION: Commissioner Adami moved to recommend approval of
Recommendation No. 10 for no change to encouraging the DBPA to promote and
distribute program information about volume discounts for five biannual parking permits
purchased at one time, at a cost of $500.00 for five permits. The motion was seconded
by Chairman Gross and passed by unanimous voice vote.

Recommendation No. 11: Expand Downtown Residential Parking Override
Program to include a buffer permit zone where participation in the Program would
be subject to verification of employee parking impact.

Chairman Gross and Commissioner Stabile favored expanding the buffer zone
eastward.

Traffic Engineer Zandvliet provided information on the proposed boundaries for
the buffer zone.

MOTION: Chairman Gross moved to recommend approval of Recommendation
No. 11, adding that the buffer zone shall be expanded to Pacific Avenue south of
Manhattan Beach Boulevard. The motion was seconded by Commissioner Adami and
passed by unanimous voice vote.
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Recommendation No. 13: No change (Public Works Department to install four
disabled parking spaces on a trial basis at Highland Avenue and 13th Street;
Highland Avenue between l2 and 131h Streets; Manhattan Avenue near 1 1th
Place; and Manhattan Avenue on 1 11h Street).

MOTION: Commissioner Stabile moved to recommend approval of
Recommendation No. 13 for no change to the Public Works Department installing four
disabled parking spaces on a trial basis at Highland Avenue and 13th Street; Highland
Avenue between 12th and 13th Streets; Manhattan Avenue near 1 1th Place; and
Manhattan Avenue on 1jth Street. The motion was seconded by Chairman Gross and
passed by unanimous voice vote.

Recommendation No. 14: No change (Public Works Department to install
“smart” and small vehicle parking spaces at locations approved by the
Commission as recommended by staff.

Traffic Engineer Zandvliet confirmed that the parking spaces in front of
Commissioner Silverman’s office can be re-striped to be better defined.

MOTION: Commissioner Silverman moved to recommend approval of
Recommendation No. 14 for no change to the Public Works Department installing
“smart” and small vehicle parking spaces at locations approved by the Commission as
recommended by staff. The motion was seconded by Commissioner Vigon and passed
by unanimous voice vote.

Recommendation No. 15: Recommend that the City Council approve the
purchase and installation of both non-illuminated and illuminated directional
signs.

At the request of Chairman Gross, Traffic Engineer Zandvliet provided
information on the prioritized locations for illuminated signs, should funding become
available: Manhattan Beach Boulevard at Morningside; Metlox; and Lot 3.

MOTION: Commissioner Stabile moved to recommend approval of
Recommendation No. 15 for the City Council to approve the purchase and installation of
both non-illuminated and illuminated directional signs. The motion was seconded by
Chairman Gross and passed by unanimous voice vote.

Recommendation No. 18: Continue enhanced enforcement of parking
violations.

MOTION: Commissioner Adami moved to recommend approval of
Recommendation No. 18 to continue enhanced enforcement of parking violations. The
motion was seconded by Commissioner Silverman and passed by unanimous voice
vote.
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F. COMMISSION ITEMS

11/19/09-3 Parking Meter Revenues and Traffic Violation Revenue Report

.Chairman Gross and Commissioner Stabile commented on the decreased
number of violations and parking fines.

Traffic Engineer Zandvliet advised that this depends on where enforcement
resources were utilized and how busy the Police Department becomes with other
matters.

11/19/09-4 Chairman Gross Re Holiday Fireworks

Chairman Gross extended invitations to his annual party to view the Holiday
fireworks at 5:00 p.m. on December 13, 2009.

G. STAFF ITEMS

11/19/09-5 Staff Re Joint Meeting with the Parks and Recreation
Commission

Assistant Planner Danna and Traffic Engineer Zandvf jet provided information
about the procedures for considering parking problems around Sand Dune Park at the
joint meeting with the Parks and Recreation Commission tentatively scheduled on
January 7, 2010.

11/19/09-6 Staff Re Crosswalk at Manhattan Beach Boulevard between
Sepulveda Boulevard and Meadows

In response to a request from Commissioner Adami at the last meeting,
Management Analyst Madrid advised that the only location for a crosswalk at Manhattan
Beach Boulevard between Sepulveda Boulevard and Meadows Avenue would be on the
west leg; that the improvement would require minor traffic signal modifications etc., at a
cost of approximately $25,000; and that this will be added to the capital improvements
project list for future funding.

11/19/09-7 Commissioner Silverman Re Flournoy and Rosecrans

Commissioner Silverman asked about the status of his previous request for staff
to examine the poor sight line at the intersection of Flournoy and Rosecrans.

Traffic Engineer Zandvliet advised that this is on-going.

H. ADJOURNMENT

The meeting was adjourned at 10:40 p.m.

Parking and Public Improvements Commission
Minutes of November 19, 2009 Page 12 of 12



F
-1

U
U

i
i

1i
IlI

H
’\



r
-
.

[z

_
_

z.



CITY OF MANHATTAN BEACH
COMMUNITY DEVELOPMENT DEPARMENTf I

1400 HIGHLAND AVENUE, P.O. BOX 6459
MANHATTAN BEACH, CALIFORNIA 9026

DOWNTOWN RESIDENTIAL OVERRIDE PARKING PROGRAM
PETITION FORM PROCEDURES

PROCEDURES

1. The complete criteria and procedures for the Downtown Residential Override Parking Program are available atthe Community Development Department Counter at City Hall. located at 1400 Manhattan Avenue.
2. Residents fronting an eligible street may petition for two-hour time limit parking restrictions on their block. A blockis defined as the length of street between two adjacent intersections or between an intersection and thetermination of the street or override parking zone in either direction. Street frontages with commercial uses onlyare not eligible for this program.

3. One or more sponsor(s) (contact person) may circulate the petition form to all residents of the fronting propertieson both sides the proposed block. If a resident is against the Residential Override Parking Program, the wordOPPOSED” should be noted In the petition signature space. If the sponsor is unable to contact a resident, “NOCONTACT” should be noted in the petition signature space with the days and times that the contact wasattempted.

4. After at least two-thirds (66.6%) of the fronting property owners or residents on both sides of the proposed blockhave signed in support of the Downtown Residential Override Parking Program, the contact person signs theperjury statement on each page of the petition, and submits the petition to the Traffic Engineer. There is no fee topetition for installation or removal of parking restrictions on a street within the program area.

5. City of Manhattan Beach staff will evaluate the petition and verify eligibIlity of the proposed block. Once verified,the approved block will be posted with ‘IWO HOUR PARKING 7AM TO 8PM. Parking restrictions will beeffective on all days, except that vehicles with tags will be exempted from the time limit. All residents on thatblock will be notified that they may apply for residential override hangtags Issued by the City, located at the aboveaddress.

6. Residential override tags are available only to applicants who live on a qualified street posted with restrictedparking. First-tune applicants must show proof of residence. HANGTAGS ARE VALID ONLY FOR THEADDRESS ON THE APPLICATION.

7. Each qualified residential household Is allowed up to two (2) hangtags for vehicles registered to occupants of theresidence. In addition, one transferable hangtag may be issued to each household to be used for any guestvehicle of that household. Only one transferable hangtag will be issued per program term to each household. Noreplacement of lost or stolen transferable hangtags will be Issued.

8. The issuance fee for an override hangtag is $15.00 for the first vehicle and $5.00 for each additional hangtag.There Is no prorated adjustment or refund in the fee If the applicant enters the program any time after the currentprogram cycle has started. The fee for replacement of lost or stolen non-transferable hangtags is $5.00.
9. All residential parking override tags are valid during the current program term or untU the resident no longerresides in a qualified dwellIng unit for such ovenide, whichever occurs first.

10. All vehicles must be currently registered to the address on the application. The hangtag shall prominentlydisplayed in the front windshield of the eligible vehicle.

11. All other applicable parking restrictions, such as street sweeping and red curbs, must be followed. Vehicles wit’override hangtags are NOT exempt from park(ng meter regulatIons.

The current Downtown Residential Override Parking Program term expires March 31.2011. EXHIBI
E



CITY OF MANHATTAN BEACH

Finance Department

1400 HIGHLAND AVENUE
MANHATTAN BEACH, CALIFORNIA 90266

0 APPLICATION FOR
DOWNTOWN RESIDENTIAL PARKING OVERRIDE PROGRAM

TERMS AND CONDITIONS
1. Residential override hangtags are available only to applicants who live on a qualified street posted with restricted parking.

Applicants must show proof of residence.

2. Each residential household Is allowed up to two (2) non-transferable hangtags for vehicles registered to occupants of the
residence and one (1) transferable hangtag for a guest vehicle.

3. The issuance fee for an override hangtag is $15.00 for the first vehicle and $5.00 each for up to 2 addItional vehicles
(maximum of 3 hangtags per household). The fee for replacement of lost or stolen non-transferable hangtags is $5.00 each.
Guest transferable hangtags are NOT replaceable.

4. Hangtags will be effective beginning AnnI 1. 2009 or the date of issuance, whichever is later. All hangtags expire March 31.
or until the applicant no longer resides In a qualified dwelling unit for such override, whichever occurs first.

5. All vehicles must be currently registered. The hangtag shall be prominently displayed in the front windshield of the eligible
vehicle.

6. The applicant is responsible for all hangtags issued to that residence. Any damaged, lost or stolen hangtags shall be
considered invalid, and may be cited in violation of the posted restriction.

7. It Is unlawful to sell, rent, lease or duplicate any hangtag, or cause the same, for any value or consideration.

8. All parking meter regulations and other applicable parking restrictions, such as street sweeping and red curbs, must be
followed.

O. Any vehicle with an invalid or missing hangtag will be cited in violation of the posted restriction. Any or all hangtags may be
revoked lithe qualified street petitions out of the program or If the applicant fails to comply with the conditions of the permit.

10. The applicant agrees to comply with any and all requirements related to Downtown Residential Override Parking Program as
set forth by the City, including any changes approved subsequent to the issuance of the permit.

APPLICATION PLEASE PRINT

NAME:

__________________________________

DAYTIME PHONE NO:

_____________________

PERMIT ADDRESS: APT. #:

______

, 90266

MAILING ADDRESS:

_____________________________CITY:

ST: ZIP:______
Office Use OnI

_______________________________________________

Tran Code T-6283

_______

Permits issued ($15.00 for the first vehicle and $5.00 each for up to 2 additional vehicles).

Make checks payable to‘1CITY OF MANHATTAN BEACH.

I HAVE READ AND AGREE TO ALL OF THE TERMS AND CONDflONS LISTED ABOVE.

APPUCANT SIGNATURE_________________________________ DATE.

SSUED BY_________

VEHICLE TYPE/MODEL COLOR I VEH. LICENSE NO.

Request for Guest Hangtag?
. I YES D NO D

DATE



City of Manhattan Beach
Finance Department — 1400 Highland Avenue
Phone: (310) 802-5000

FAX: (310) 802-5551

TDD: (310) 546 1501

fl-ANNUAL DOWNTOWN PARKING PERMIT ACKNOWLED(;EMENT

RULES AND REGULATIONS - LOWER LEVEL - LOT M

1. No parking spaces may be used for storage of any kind. All permit holders must vacate the parking spaces within a
24-hour period. No vehicle storage or overnight parking is permitted. Vehicles parked more than 24 hours or
overnight are subject to citation and/tow.

2. Lost or stolen permits are the responsibility of the permit holder and should be reported to the City immediately.
Charges will apply for replacement permits.

3. Vehicles may exit the lot 24 hours a day.
4. B i-annual lease payments must be received on or before January I (January — June) and July 1 (July — December).

The City will not send out reminders or late notices.
5. The parking permit is the property of the City of Manhattan Beach and may be revoked, or the use may be

suspended, at any time. Permits are valid for the times posted in the Lot.
6. A 40% volume discount will apply for purchasing 5 bi-annual Lower Level of Lot M permits (permits must all be

purchased at the same time).
7. Parking permits are only valid in the Lot indicated on the parking permit and must be displayed by affixing permit to

the rear view mirror. Permits must be displayed with the permit number facing the rear of the vehicle. Permits are
non-transferable; they shall not be sublet, assigned, or transferred.

8. Parking spaces may be oversubscribed and are available on a first-come/first-served basis. Having a parking oermit
does not auarantee a parking space.

9. This permit is for the Lower Level of Lot M only and may not be used for the upper parking level of Lot M.
10. Parking permit holders in the lower level of Lot M must adhere to all posted parking signs.
11. Failure to renew a parking permit within 30 days of the expiration date of the permit may result in loss of permit.
12. Transfer, Duplication, use by any unauthorized party or other misuses of this permit as provided by Manhattan

Beach Municipal Code Section 3.24.170 is a misdemeanor, punishable by up to six months in jail, a fine of up to
$1,000.00 or both.

PLEASE PRINT

Lot: Lower Level of Lot M Number of Spaces:

I, (name)

_________________________________________________,

(title) certify

that I have read the parking permit rules and regulations and the business Jam authorized to represent below agrees
to comply with all conditions.

Business Name:

_____________________________________

——------ —- -

__________________

Business Address:

___________________________________

Telephone Number:

__________________

Signature:

____________________________Date: ____________________

City Staff Initials__________

EXH BI
Visit the City of Manhattan Beach web site at http//www.citymb.inf E



Cliv Hall 14(X) Highland Avenue Manhanan Beach. CA 90266-4795

Telephone (310) 802 5(XX) FAX (310) 802 5001 TDD (310) 546 3501
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DOWNTOWN PARKING PERMIT (LOT M Lower Level)

RULES AND REGULATIONS FOR LOWER LEVEL LOT M

1. No parking space may be used for storage of any kind. All permit holders must vacate the parking space within a 24-hour
period. No vehicle storage or overnight parking is permitted. Vehicles parked more than 24 hours or overnight are subject
to citation and/or tow.

2. Lost or stolen permits are the responsibility of the permit holder and should be reported to the City immediately. Charges
will apply for replacement permits.

3. The entrance will be open from 6:00 a.m. — 11:00 p.m. Vehicles may exit the lot 24 hours a day.

4. Semi-annual lease payments must be received on or before January 1 (January — June) and July 1 (July — December).
The City will not send out reminders or late notices.

5. The parking permit is the property of the City of Manhattan Beach and may be revoked, or the use may be suspended, at
any time.

6. A maximum of five (5) parking permits may be issued per entity. Parking permits are only valid in the lot indicated on the
parking permit and must be displayed by affixing permit to the rear view mirror. Permits must be displayed with the permit
number facing the rear of the vehicle. Permits are non-transferable; they shall not be sublet. assigned, or transferred to
other businesses and/or persons.

7. Parking spaces may be oversubscribed and are available on a first-come/first-served basis. Once the oversubscription
threshold is met, a waiting list will be established by the City. Having a parking permit does not guarantee a parking space.

8. This permit is for the lower level of Lot M only and may not be used for the upper parking level.

9. When a permit becomes available, the City will contact the first eligible entity on the waiting list. An entity will have three
(3) working days in which to respond, after which the City may contact the next entity on the waiting list. Only one permit
will be given to an entity as they reach the top of the waiting list. The entity will have the option to be added to the bottom
of the waiting list.

10. Parking permit holders in the lower level of Lot M must adhere to all posted parking signs.

11. Failure to renew a parking permit within 30 days of the expiration date of the permit will result in loss of permit privileges
and the permit will be made available to the first enhty on the waiting list.

I. (name)

_______________________________________________.

(l.We)

______________________________________have

read, understand, and agree to abide b3 the rules and regulations for (he loiver parking lesel of Lot M.

Name:

________________________________________________Number

of Spaces:

Address:

__________________________________________________

Telephone Number:

________________________

Signature: flnte



City of Manhattan Beach
Finance Department

• Phone: (310) 802-5000
FAX: (310) 802-5551
TDD: (310) 546-3501

ATTACHINT “A”

December 11, 2008

RE: IMPORTANT CHANGES ADOPTED AS PART OF THE 2008 DOWNTOWN PAPRXNG
MANAGEMENT PLAN

Dear Business Owner,

The City of Manhattan Beach would like to inform you of changes to the
bi-annual parking permit program and introduce the new monthly parking
permit program in Lower Level - Lot M.

The 2008 Downtown Parking Management Plan evaluated the overall parking
situation in the downtown area and recommended suggestions to optimize
downtown parking. Effective, January 1, 2009 there will be two
enhancements.

1. Businesses will have the option to purchase parking permits on a
monthly basis for $27 per month. These permits are valid for the
entire month, displayed on the permit. Monthly permits can be
purchased for up to six months. The permits will not be pro-rated
and are only valid in the Lower Level of Lot M.

2. Businesses who purchase 5 bi-annual parking permits at one time for
the Lower Level of Lot M will receive a 40% volume discount off of
the current rates. The new cost will be $500 for 5 permits
purchased as a single transaction.

Both items can be purchased at the City Hall Cashier between the hours of
8am to 5pm - Monday through Friday. If you have any questions please
call the Finance Department at 310-802-5561

Sincerely

Steve S. Charelian
City of Manhattan Beach
Finance Department

City Hall Address: 1400 Highland Avenue, Manhattan Beach, CA 90266
Visit the City of Manhattan Beach web site at httpl/www.citymb.info



City Hall 1400 Highland Avenue Manhattan Beach, CA 90266-4795

0
Telephone (310) 802-5000 FAX (310) 802-5001 TDD (310) 546-3501

• G:Revenue Services\Metlox.Comm 12.O4.Merchant Agreement 1.2.4 12.04.doc

APPLICATION FOR MERCHANT PARKING PERMIT & WAITING LIST

RULES AND REGULATIONSLOTS2,.41
1. Lease ofa merchant parking permit does not guarantee a parking space.
2. All merchant parking spaces are oversubscribed and are available on a first-come/first-served basis.

3. Merchant Parking permits arc the property of the City of Manhattan Beach. Only commercially licensed businesses
located within a Parking & Business Improvement District are eligible to lease parking permits.

4. A business is allowed to lease a maximum of five (5) permits. The permits are for the exclusive use of the business and
shall not be sublet, assigned, or transferred to other businesses and/or persons. The privilege to lease a permit is granted to
the business entity only. Parking permits are only valid in the lot number indicated on the parking permit and must be
displayed by affixing permit to the rear view mirror. Permits must be displayed with the permit number facing the rear of
the vehicle. Merchant permits are valid from 8:00am through 7:00pm.

5. No parking space may be used for storage of any kind. All merchant permit holders must vacate the merchant permit
parking space or metered parking space within a 24-hour perioL No vehicle storage is permitted.

6. In the event a business with a leased permit is sold, transferred, vacated, or otherwise changes hands (even if the legal title
remains with the seller), the permit is revoked and then offered to the first business on the waiting list.

7. When a permit becomes available, the City will contact the first eligible business on the waiting list for that lot A
business will have three (3) working days in which to respond, after which the City may contact the next business on the
waiting list Only one permit will be given to a business as they reach the top of the waiting list. The business will have
the option to be added to the bottom of the waiting list.

8. Lost or stolen permits are the responsibility of the permit holder and should be reported to the City immediately. Full
semi-annual charges will apply to all lost or stolen permits.

9. Semi-annual lease payments must be received on or before January 1 (January - June) and July 1 (July - December).
Failure to renew a leased parking pass within 30 days of the expiration date of the pemilt will result in loss of lease
privileges and the permit will be made available to the first business on the waiting list. The City will not send out
reminder or late notices.

lO.Failure to renew the annual business license by May30 or violation ofany of the above rules and regulations will result in
loss of merchant permit parking program privileges.

11. In the event a leased permit becomes disputed, the business/person clming ownership must provide the following_
a.) a telephone or gas/electric bill from the business establishment, or
b.) a lease/ownership agreement of the business, or
c.) any other paperwork as requested by City stafl
Upon City notification, this proofmust be furnished within five working days.

Request: Lot Number(s)

______________

Number of Spaces:

______________

I, (name) . (dde) certify
that I have read the parking permit rules and regulations and the business I am authorized to represent below agrees
to comply with all conditions.

Business Name: Business License #:

Address:

__________________________________________Telephone

Number:

Signature:

_____________________________________________

Date:

___________
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PERMIT MUST BE PLACED ON REARVIEW MIRROR WITH
[HIS SIDE FACING THE REAR OF THE VEHICLE

City of IRa a an Beac
Par g

Summary of Beg lationS
UupIicatlOi1 use by any unauthorized party or other

misuses ot this permit as provided by Manhattan

Beach Municipal Code Section 3.24,020 iS a

misdemeanor, punishable by up to six months in

jail, a fine of up to Si,000 or both.

2 Parkmg permits are the property of the City of

Manhattan Beach and are not transleldble.

3 Any violatiOn or misuse of th rules and

regulations of the City Parking Program can result

in the revocation ot leased spaces).

4 No parking spaces may be used for storage of any

kind Overnight parking is not permitted and is

sublect to a citation andiOr toJ.

5 Charges will apply for lost or stolen permits.

6 Paikmng permit holders must adhere to all posted

parking signs.

7 Parking permit holders are not guaranteed a

packing space All parking lots are over subscribed

• and are oil a tirstcome/Irstseed basis.
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Where To Park In bowntown Manhattan Beach
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Downtown Parking Sign Locations
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DOWNTOWN PARKING MANAGEMENT PLAN
The 2008 Downtown Parking Management Plan provides a comprehensive analysis
of parking conditions in the downtown area and develops strategies for optimizing

usage of on-street parking spaces and public parking lots.

The Parking and Public Improvements Commission and City staff have
held a series of public meetings resulting in a number of recommendations,

which include adjusting parking meter rates, monthly parking permits, a
residential override parking program and improved signage.

CITY COUNCIL MEETING

PUBLIC HEARING
WHEN: February 16, 2010 at 6:30 pm

WHERE: Council Chambers (1400 Highland Avenue)

Residents and businesses are encouraged to attend and participate. The staff report will
be available at www.citymb.info on Friday, February 12 after 5 p.m. For more informa

tion, please call Nhung Madrid at (310) 802-5540 or email at nmadrid@citymb.info.



UVEOAKPARX

Legend
Parcels
Basemap

BEACH
BLOcK
DEADEND
PArec
PIER
PRNATE STREET
SCHOOL
STREET

• WALK STREET

Scale: 1:6,659

luser-generated static output from the ‘MB GIS Into’ Intranet mapping site end[reference only. Data layers that appear on this map may cc may not becurrenl or otheiwise reflable.

MANHAiTAff PARKWAY4

iN’
-I

k



IEXHIBIT
L

DOWNTOWN PARKING MANAGEMENT PLAN
The 2008 Downtown Parking Management Plan provides a

comprehensive analysis of parking conditions in the downtown
area and develops strategies for optimizing usage of on-street

parking spaces and public parking lots.

The Parking and Public Improvements Commission and City staff have held
a series of public meetings resulting in a number of recommendations,
which include adjusting parking meter rates, monthly parking permits,

a residential override parking program and improved signage.

On February 16,2010 the City Council will consider the
Parking and Public Improvements Commission’s recommendations.

CITY COUNCIL MEETING
DowNTowN PARIUNG MANABEMENT PLAN

- PuBuc HEARING -

WHEN: February 16,2010 at 6:30 pm
WHERE: Council Chambers, City Hall

1400 Highland Avenue, Manhattan Beach

Residents and businesses are encouraged to attend and participate.
A copy of the 2008 Downtown Parking Management Plan is available

at www.citymb.info. The staff report will be available at www.citymb.info
on Friday, February 12 after 5 pm. For more information, please call
Nhung Madrid at (310) 802-5540 or email at nmadrid@citymb.info.

PubIshad ac The Beach Repc,1e No. 6792.
FeDnary4, 11.2010
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City of Manhattan Beach Parking Meter Operating Income Estimates Attachment “K

No Increase In Meter Rates

Parking Fund Revenue (Proiectedl

A Parking Fund Projected Operating Revenues (No
Increase) $ 1,383,200 $ 1,383,200 $ 1,383,200 $ 1,383,200 $ 1,383,200

Parking Fund Operating Costs/Minor Capital
B Operational Costs (salaries, benefits, goods and

services, maintenance)
Minor Capital Projects (Annual)
Debt Service (Metlox Structure)

C
D

E Subtotal

$ (589,486) $ (601,276)
$ - $
$ (860,000j $ (860,000)

$ (1,449,486) $ (1,461,276)

$ (613,301)
$
$ (860,000)

$ (1,473,301)

$ (625,567)
$
$ (860,000)

$ (1,485,567)

$ (638,079)
$
$ (860,QQ)

$ (1,498,079)

F Projected Operating Income (A+E) $ (66,286) $ (78,076) $ (90,101) $ (102,367j $ (114,879)

Assumptions:
Excludes non-operating income from interest and BID revenues (A)
2% inflation for operational and maintenance costs (B)
No funding is provided for cpital projects or future replacement of existing structures (C)

$.75 Increase In Meter Rates to $1.50 On Street

Parking Fund Revenue (Proiected)

_________ _________

A Parking Fund Projected Operating Revenues (No
Increase) $ 1,383,200 $ 2,208,200 $ 2,208,200 $ 2,208,200 $ 2,208,200

Parking Fund Operating Costs/Minor Capital
B Operational Costs (salaries, benefits, goods and

services, maintenance)
C Minor Capital Projects (Annual)
D Debt Service (Metlox Structure)
E Subtotal

$ (689,486) $ (703,276)
$ - $ (300,000)
$ (860,000) $ (860,000)
$ (1,549,486) $ (1,863,276)

$ (717,341)
$ (306,000)
$ (860,000)

$ (1,883,341)

$ (731,688)
$ (312,120)
$ (860,000)

$ (1,903,808)

$ (746,322)
$ (318,362)
$ (860,000)

$ (1,924,684)

F Projected Operating Income (A+E) $ (166,286) $ 344,924 $ 324,859 $ 304,392 $ 283,516

Assumptions:
Rate Increased July 1, 2010. Excludes non-operating income from interest and BID revenues (A)
2% inflation for operational and maintenance costs (B)
Minor capital projects provided for - no future replacement of existing structures (C)

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
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From: Richard Thompson [maiito:rthompson@cltymbinfo]
Sent: Friday, October 09, 2009 3:47 PM
To: Mary Ann Varni
Cc: Portia P. Cohen; Jim Wagner; J. McLelian; James Shalvoy; Julie Hantzarldes; Kevin Barry; Lester Siverman;

Maureen McBride; Mike Zislis; Miles Turpin; Ric Arrigoni (hushhairsalon@hotmail.com); Toy Jungle; Trance

Boutique; Trilogy; Erik Zandvliet; Geoff Dolan
Subject: Re: PPIC MEETING FOR LOTS 1 & 2 AND DOWNTOWN

Hi Mary Ann-
The Downtown Parking Study follow-up has been delayed until after the Sand Dune parking
study is completed, and our resources have been allocated accordingly. With a limited budget

we are not able to study both issues at the same time and hold an additional (special) meeting

for the Downtown Study. The second PPIC hearing for Sand Dune is scheduled for October
22u,d• If we were able to schedule a PPIC meeting to address the Downtown Study in
November, the City Council will not be able to address the issue until December or January,

after the holidays. Furthermore, any changes that the City Council approves will take some

time to implement.

Richard Thompson
Director of Community Development

From: Mary Mn Vami [mailto:maryann@downtownmanhattanbeach.com)
Sent: Friday, October 09, 2009 10:57 AM
To: Richard Thompson; Geoff Dolan
Cc: Portia P. Cohen; Jim Wagner; ‘3. McLelIan’; ‘James Shaivoy’; ‘Julie Hantzarldes’; ‘Kevin Barry’; ‘Lester
Siverman’; ‘Maureen McBride’; ‘Mike Zislis’; ‘Miles Turpin’; ‘Ric Arrigoni (hushhalrsalon@hotmail.com)’; ‘Toy
Jungle’; ‘Trance Boutique’; Trilogy’; Eiik Zandvliet
Subject: RE: PPIC MEETING FOR LOTS 1 & 2 AND DOWNTOWN

Dear Richard & Geoff;

On behalf of the Downtown Business Association I would like to request that the PPIC address our downtown

parking review with Council as soon as possible, specifically Lots 1 & 2.
With the Holidays upon us, and business owners along with their employees having problems parking in a Lot

they have a permit for, the November date will not be good for Holiday business. The merchants do need their

lots back. I would urge and appreciate having this brought up to Council during the next meeting on October

Is it possible for PPIC to hold a special meeting to address this issue prior to 10/20 Council meeting?

Please advise.
Thank you for your attention to this matter.
Sincerely,

Mary Ann Varni
Executive Director!

10/20/2009
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Clover Capital Corporation
Peter R. Kelly
President
11)2 Oceon Drive. Suite JO)
Manhollan Beach. CA 90266

Telephone (310) 3184805
Fax (3l0 318-1344

E-mail Pkelly@clovercapltoi.com

Bruce Moe, Finance Dircctor
Steve Charelian, Revenue Services Manager
City of Manhattan Beach
1400 Highland Ave.
Manhattan Beach, CA 90266
August 11, 2009

Dear Mr. Moe and Mr. Charelian:

As a downtown Manhattan Beach business owner and Lot I parking permit holder for 10

years. the installation of additional parking meters in Lot I has created a hardship for my

business.

By opening Lot 1 up to the public during business hours, parking has become difficult

Without available parking, I cannot attract and retain employees.

I realize the additional meters are designed to bring in revenue but surely a compromise

can be found. I suggest reserving Lot I for permit holders during business hours of 8 to

5. Please consider solutions so that paid permit holders’ parking needs can be honored.

cc: CityCouncil@citymb.info
MaryAnndowntownmanhattanbeach.com

I



Beach Cities Optometry
Dr. Martin J. Melendrez, O.D.

Dr. Robert J. Stahl, 0.D.
1103 HIghland Ave.

Manhattan Beach, CA 90266
Phone: (310) 376-8975

Far: (310) 376-4828

08/12/2009

Dear Downtown Manhattan Beach B.siness and Professional Assoc.arion,

We are writing this letter in an efibri ) offer s me feedback on the .cent changes to the
parking at lot one. Since the lot has become public parking our practice has been
negatively impacted. This was readily apparent the first day when ne of our punctual
employees came back from lunch a half hour late. She had found n spaces available in
lot one even after waiting an extended period and ultimately had to find street parking
some distance from the office. Consequently, every patient for the i est of the afternoon
was waiting that extra 30 minutes which we were trying our best to nake up. As a longer
term result, she no longer leaves to see her two small children for lu ch although she is a
mere 10-15 minutes from home.

Since the parking change our efficien.y has unequivocally suffered We can no longer
leave for lunch meetings or for any type of errand, regardless of ho important or helpful
it might be to our office and our patients. We (10 try very hard to of èr the best in service
and take very seriously our responsibility to preserve and enhance tl,e vision of the
Manhattan Beach community, but when we do not have the basic ability to send an
employee to an office depot or a medical supply without negative effects to our patients it
seems the city is certainly making it more difficult to run a high level practice.

We do realize the City of Manhattan Beach wants to do what is best lbr all members of
the community and we agree complet.ly with this goal, but we also lt that to do so
some ofthe ramifications from the present changes should be knov

Sincerely and Respectfblly,

Dr. Martin elendrez Dr. Robert Stahl



Page 1 of 2

Erik Zandvllet

From: Portia Cohen [portia cohen@yahoo.comj
Sent: Sunday, June 14, 2009 11:04 AM
To: ‘Geoff Dolan’
Cc: pcohen @citymb.info; ‘Mary Ann Varni’; im wagner’; Erik Zandvliet
Subject: Lot One Parking

Folks,

I just want to confirm our discussion of the parking/meter changes in Lot One. My understandingis that the DBPA plans to get feedback from the adjacent area businesses during/following thesummer months (July, August). Our concern is that the Lot will be used primarily by non-shoppers/merchants (e.g., surfers, beachgoers) which was not the intent of the change severalmonths ago.

We look forward to reviewing the results of the survey/inquiry, and determining what action, if any,is best moving forward.

Thank you for a productive discussion, Folks.

Portia Cohen
Mayor
City of Manhattan Beach
c.citymb.tnfo

From: Geoff Dolan [mailto:gdolan@citymb.Info]
Sent: Monday, June 08, 2009 4:09 PM
To: Portia Cohen - External email
Subject: RE: Lot one

The fees were reduced and i thought the plan supported by the DBPA was to get those with merchant permits intoMetlox or the top of lot 3?
G

From: Portia Cohen [mailto:portla_cohen@yahoo.com]
Sent: FrIday, June 05, 2009 5:49 PM
To: Jim Wagner; Mary Ann Varni; Mike Zislis; Geoff Dolan; Portia P. Cohen
Subject: Re: Lot one

Hi Jim,

I hear you. Let me discuss this with the folks of the Down Town Business Association. Our monthlymeeting is coming up and I’ll ask that this be agendized. I’ll bring in the City Manager, as well.

Let’s see what other folks think.

Thanks for your outreach.

Portia

Sent from my Verizon Wireless BlackBerry

6/14/2009
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From: “Jim wagner”
Date: Fri, 5 Jun 2009 16:00:57 -0700
To: Portia Cohen<portia cohen@yahoo.com>
Subject: Lot one
Ms. Cohen,

I have admired how you have “gone to bat for us” in the downtown district.

A few months ago i had expressed my concern regarding installing parking meters in lot one which has been
exdusively for downtown merchants.
My concern was that it would become filled with workers who feed the meters and those of us who “pay” for the
parking permits every six months, plus the business tax---would not have any parking if we had to go out.

WELL, it did not take until summer time for the parking lot to fill up ---and not all of those had parking permits!

Manhattan Beach is just becoming more and more inconvenient to have a business as well as the 80% increase i
understand that we will be facing! Parking has always been precious and now i can see it becoming impossible
to even have a parking place.

Thank you,

James E. Wagner (GBS Financial/ DBA Wagner Investments since 1985)

6/14/2009
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Erik Zandvllet

From: Portia Cohen (portia cohen@yahoo.coml
Sent: Monday, September 14, 2009 8:45 AM

To: ‘jim wagner; ‘Mary Ann Vami’

Cc: pcohen@citymb.info; ‘Mike Zislis’; ‘Richard Thompson’; ‘Geoff Dolan’; Erik Zandvliet
Subject: RE: Lot ONE----abuse

John and Mary Ann

I want to highlight what I wrote in my CITY COUNCIL UPDATE — the following:

Qctober_22.fP to review Down Town Parking Plan (e.g., Lot 1)
NoynjL17__Coucil to review PPIC recommendations for Down Town Parking Plan

So, now is the time to rally for input on Lot 1, and to show up to the PPIC public hearing and
testify. Council will rely on the PPIC recommendations.

Cheers
Portia

PORTIA P. COHEN

MAYOR Cm’ OF MANHATrAN BEACH
wWWEcmfl’MBlNFO Ecc)HEN@CITYMB iNFO

From: Jim wagner [mallto:Jlm.stocks@prodlgy.net]
Sent: Friday, September 11, 2009 12:31 PM
To: Mary Ann Varni
Cc: Portia Cohen
Subject: Lot ONE----abuse

went out to my car in lot one this morning at about 8:45 and am now noticing cars parking there with
HANDICAP hang tags. This lot could not be more inconvenient for a handi cap person!!!

10:30 this morning, one of my copiers went out. Have to wait until late this afternoon to take to repair and also
pick up my mail.

Guaranteed if i left around noon and returned within the hour that there would be NO parking in lot one or
overflow.

This situation has, in my opinion, backfired on what was supposed to be a favorable option.

I spoke with Martin melenderez, O.D. and they had run out of some medical supplies needed for patients and
could not send anyone out to get them because they also knew that there would be no parking upon return.
Result: back-up in patients.

I seriously hope that our gathering at the DBPA mtg when Erik was there got the message across.

sometimes things that look good on paper prove not to be so in reality..

Jim Wagner

9/14/2009
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Hi, Mary Ann

Just a sporadic update on lot one.

Sunday 5:15 pm—-—4 Hispanic families and 11 kids just coming up from the beach: lot completely full
Wednesday 7-01-09 3:20 pm 6 cars out of 21 merchant slots on the meter. No parking available.

Thursday 7-02-09 12:30 lot virtually full. Could not go get may mail at the post office. No overflow
parking either. SHOPPERS?

I wonder how much the business has increased downtown since the meters were installed. Beach traffic
has increased significantlyl

Apparently if you are here early enough in the morning, it is OK. Try to leave for lunch and count on
having to look for street parking; seems somewhat counter to when I went to city hall to pay for my 6
month parking pass and was told the “waiting list” for lot one was a few years!!

June 17th, 12:45 totally fIlled. Again 3:15.

June 18th 2:30 totally filled again.

These were just the few times that I need to go out to my car. Once I needed to go to the Post Office,
but didn’t because I knew that lot I and the overflow lot would be filled.

Not trying to be a “pain in the neck” just trying to share the date on a frequent basis of someone who is
there. Also noticed two employees taking advantage of the new meters.

Jim Wagner

Forgot to mention that in lot one there were four cars —no permit—with two full hours on the meters.

Will they go spend money in our downtown or just enjoy the beach (thereby circumventing the purpose of
the meters)?

This is Thursday June 02. Just returned from a client luncheon and returned to lot one and lot one
overflow and no parking—again.
But, lots of beachgoers and store employs using the nice new meters. This is imposing a hardship on
having a business in Manhattan Beach.

I admire the intent to provide more parking for shoppers, but I sure would like to see a correlation
between increasing revenues to the city and the revenue provided by the new parking meters installed
on Lot one.

Were you to have something to unload for your business—-where are you supposed to park? Double
Park on the street?

Possibly a toll on beachgoers would follow the same logic as the new meters in lot one.

Also, I stand corrected on my previous “wait list” for lot one (I apparently was misinformed); there is NO
LONGER a wait list. Rather they are NO LONGER issuing merchant permits.



Also, I understand that the initial 6 months to review the success, or lack thereof, for the new meters has
now been pushed back another 6 months.

Please forgive my frustration, but I wonder how many other merchants share the same feeling.

Jim Wagner

July 10,2009

Hi MaryAnn:

I understand this issue has been raised to you a few times for those of us who hold
parking passes in lot 1. This is the first time I am writing, but it is a recurring issue with
the parking, now that the lot is metered and not available for merchants only. For the
past 3 weeks, I have employees that are scheduled to come to work at noon they
can neither find a place in lot I or the lower level of Metlox. They are spending 20
minutes or more driving around trying to get to work, which obviously is making them
extremely late.. .and there is no available parking for them.

I was always reluctant to give up lot I because of where we are located and how far
away we are from the Metlox lot. It was seemingly guaranteed to us that there would be
sufficient parking-in.-the-lower-level-of-Metlox-to-support-our-ernployees, but4hat is-not
what we are experiencing. This is turning into a very big problem and unlike larger
businesses, I have only 1-2 employees at a time that are having this issue. This needs
to be spoken about.. .something needs to be done! This says nothing to the issue if
someone leaves at lunch and then returns after their break they too, are having the
same issues. If you don’t get to lot I or Metlox (it seems) before 10 or 11:00 in the day,
especially Fri/Sat/Sun. ..you will not find a space!

I can’t afford to lose employees because we don’t have places for them to park and
work here. They not only sustain our business, but they also spend their hard earned
dollars in town for lunches, dinner, shopping, etc.

We need to find a fix!
Thanks, Maureen

One of my employees today has been trying since 12:00 to park at either Metlox or our
lot, and cannot find spaces in either! She has wasted over an hour looking for parking
places this isn’t right!!!!

If you wish to forward my message to Portia, feel free. I did not copy her on the original.

Also, just for the record, I never voted to approve getting rid of lot I I’ve been here
10 years and knew this would be an issue! I also challenged the 2 spaces being utilized
for handicapped parking up there as well
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We may need a solution that allows for merchant parking only between specific hours
like we do loading zones in front of restaurants between the hours of 9 and I or 2 for
example we need help!

Thanks. M

July 13, 2009
I just came from LOT ONE and the city has now placed TAPE over the word MERCHANT leaving
only the glaring word PARKING’

Is this really the way the city wants to treat it’s merchants??????? to treat the beachgoers better than
the consistent revenue producers who pay for their business license’s and parking permits.

That is Just outrageous and sends a pretty clear signal that you fully intend to do to LOT ONE the same
as you did to other merchant parking lots (ie) Uncle Bills restaurant.

it is difficult to believe that their is any “real intention” of reviewing what is going on when the city
proceeds with this type of action11

Jim Wagner (disgusted)

I haven’t personally heard back from anyone. I can tell you this has been an ongoing issue for
the past several weeks, and it’s a big problem. I had employees over the weekend, not scheduled
to work until 11:00 or noon, and it took them more than 45 minutes to find parking and they
never were able to park either in lot 1 or bottom level of Metlox.

I’d like to discuss on behalf of all of us who have parking passes in lot 1, that we need to find a
solution. An immediate recommendation that I have discussed with Mike Z. is that we post on
the meters in lot 1 that they are available for “merchant” parking only between specific hours of
the day, not unlike what we do with loading zones in front ofrestaurants, etc. The
recommendation is for the hours to be between 9:00am and minimum 2:00pm every day of the
week (Mike suggested this be extended to 5:00pm). This way, employees who are scheduled for
a later work shift, and regular day time employees that might leave their spot during a lunchtime
will at least have the potential to have a spot when they either show up to work, or return from
lunch. The lower level of Metlox might need to be reviewed as well. We have advertised it as a
place for long tenn parking, which is what we all intended, however, in doing so, we are now not
providing enough parking for the employees that keep our businesses running and that support
our downtown with shoppin g, dining, etc. Please let me know your thoughts

Thanks, Maureen

July 14, 2009

i was so angry when i sent the message yesterday that i said the tape covering Merchant is actually
covering PERMIT parking.



Also, noticed this morning a rather large sign on the west side of LOT ONE saying PUBLIC PARKING.

what type of a “real review” is going to happen in ANOTHER six months (credibility)? It would seem that
with the three events that have already been put into place that the permanent decision has already been
made.
1. tape over Permit parking
2. new sign Public parking
3. no new Merchant permits being issued

jim wagner

Portia,
Thank you for the copying me on the update regarding LOT ONE.

However, it seems patently obvious to me that the city has already made the decision by incurring the
sunk costs of installing the meters and changing the signs and then basically waiting two (2) six month
periods to review.
I really have not been involved in city government in the 40+ years i have been down here so i am not
exactly sure of how these decisions are made and or reversed.

But, thank you for your courtesy and attention to this matter.
Best,
Jim Wagner

-----.OriginalMessage
Frdñ’P&hatCohen
To: ‘urn wanner’; ‘Mary Ann Varni’
Cc: ‘Erik Zandvliet’ ; ‘Geoff Ooian’ ; ‘Mike Zislis’ ; ‘Maureen McBride’; Maureen McBnde ; ‘Richard
Thompson’; ‘List - City Council’
Sent: Tuesday, July 14, 2009 12:28 PM
Subject: Down Town Parking Plan - Review by Council Sept 15th, 2009

Hi, Mary Ann,

I spoke with Geoff today, and here is a plan. We would like to agendize the six-month
review of the Down Town Parking Plan for our second September meeting (Tues.,Sept. 15).
At that meeting, Staff and Council will review all of the measures adopted as part of the
plan. This will be the time to address any proposed changes to Lot 1, and all of the
measures previously adopted.

Prior to that meeting, we would like the DBPA to meet with the City’s traffic engineer, Eric
Zandvliet, so that we can fully vet the experiences and recommendations of the down town
merchants.

I see that there is a DBPA Board meeting scheduled for Thursday, August 13. Perhaps Eric
will be available to meet with you then? (I will be out of the Country; however, if you write
up notes from your meeting, I will get up to speed upon my return). Of course, you can set
up a separate meeting at any time, but your/our goal is to get the fullest Input from all
downtown merchants.

So we have a plan to address the frustrations ... the good ... the bad... etc. Let me know
what you and your folks want to do.
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Thanks!

Portia

Portia Cohen
Mayor
City of Manhattan Beach
www.citymb.info

7114109

Hi Jim-
The Mayor referred your email to me for response. The Public Works Department is in
the process of replacing the parking lot signs as approved by the City Council and
supported by the Downtown Business Association. There are two signs remaining to be
replaced with tape over the word merchant (as a temporary measure), and will be
replaced by Friday. As you know this matter will be review again in the fall and I will be
sure to forward your comments for consideration. Thanks again for your interest.

Richard Thompson
Director of Community Development

7/15/09

Mary Ann,
Truly I am not trying to be a pest, merely trying to give input because i am a user of lot one and have
been for many years. I would hope that the input is of some value at some point in time.

Frankly, it is apparent to me, now that they have taken the Permit Parking signs down and put up the
Public parking signs and installed the meters ---that the decision is based on the premise of generating
more revenue for the city and placing the merchants secondarily(the ones who provide the revenues and

taxes to the city).
I don’t agree with the premise in it’s entirety, but possibly my needs are different from Tabula Rusa, Old
Venice, Martin the 0.0. on Highland, etc, etc.

The city can always use more revenue, but there are many ways to do that.

Hopefully, the holders of Merchant permits will be Grandfathered in and have some advantage.
Otherwise it would be muct simple to move to a friendlier buslnesss atmosphere, such as Redondo

Beach where the Merchant parking is $50 annual vs our $$320. Parking at theIr meters with a permit is

unlimited time.

I truly question if anyone who uses LOT ONE was in on that decision.

ThaVs it. Thank you

Jim Wagner



t think a discussion item at the next bPBA meeting on Aug. 13 would be a great
forum for merchant feedback and any new suggestions. This will be in preparation
for our status report back to City Council in September. Could you agendize it?

Erik Zandvliet
City Traffic Engineer

7/15/09

fyi,
when i was finally able to purchase my permit (years ago) i just acquired the company at the top of the
list.
while I was there i suggested that we review who else was on the wait list and discovered that there had
beenseveral business’s that had gone under or moved and never removed their name.
I would be amazed if you were able to contact each holder on that list and they were still operating in
downtown MB.
Each year i am amazed when the AVP tournament comes to town, cars show up that i have NEVER
seen before with permits hanging from their mirrors: so where did they come from??
I know almost every single merchant car that uses lot one because of the length of time i have been
parking there.

______

-

JUlie is âlays there earlS almost always park next to eàñóther. -

Jim wagner

Original Message
- ,.-.f,:From:,MarvAnnVamir -

To: ‘urn waoner’
Sent: Wednesday, July 15,2009 12:04 PM
Subject: RE: simple statement

Hi Jim,

I actually had requested names of all the permit holders so I could contact them
individually and have not seen it yet. It was supported by the Board last Fall, but
Maureen stated that she never supported it. The idea, I know you have heard it over
and over, was too create more customer parking. That apparently is not the case, so I
have been taking your e-mails and pasting them into one document that I will submit
with a cover letter to PPIC, Council, Richard Thompson, Public Works (Jim Arndt
specifically).
I will cc: you on that correspondence, but still need to reach out to all the permit
holders.
Let me know if you have any questions or more comments.
Regards,
Mary Ann

also, Mr. Bohle of “Fonz’s did not support it.
the major question is who was interviewed as to the decision to make that change? I never was.

4



suggestion: if the city places revenue more important than supporting the merchants would be to split the
lot: west side public parking, east side continue (with signage) only MERCHANT parking. We have to
have some advantage, otherwise why have a business here?
Prior to obtaiining my permit, i had to hunt for street parking for 1 1/2 years. I am in no mood to start that
al over again, just not worth it.

Again, i would be happy to be of any assistance to you should you need It.
(also, i understand that there are some “renters” who have merchant hang tagsl)
Thank You,
jim wagner

re: customer parking.

going home yesterday, two gentleman were just pulling out in their jeep. Asked them how the beach was
and they said fantastic. i then asked if they purchased anything downtown: “yeah, we got a cold drink at
the market.”
jim wagner

7116109

Hi Portia:
I appreciate that you have spoken with Geoff and that we will revisit in September.
However, there is an immediate and overriding issue with our employees and their
inability to park anywhere downtown on Fridays and the weekends. For the past 3
weeks, employees have not found parking in Lot I or the lower level of Metlox if they
come to work after 10:00am. This is in large part due to the increased traffic on our
beaches during the summer months, yet it is unfair and unreasonable to not provide
adequate parking for the employees that keep our downtown running. We proposed
this afternoon to Geoff to consider opening up the upper level of Metlox to pass holders
at least through this weekend so it gives employees another option since they are not
finding space in the spots already allocated. From what I understand, that is not
possible. Maryann is contacting American Martyrs to see if that might be an option, but
with services on Saturday evening and Sunday, it may not be a viable route to take.

We have spoken with several business owners on Manhattan Avenue, from Jim
Komacks office staff, to Dean at the market, Danny at Fonz’s, etc. Each of us is having
the same issue. We’d like to know if the city has an option that we can share with our
employees. As it is, we have all paid for daily parking passes that can’t be used
because of lack of space. Our employees are2Oshowing up late, stressed by the fact
that they can’t find a place to park and driving around for sometimes 45 minutes to get
something within a reasonable distance to their place of employment.

This weekend in particular, as will the 6 man and any other weekends we hold events at
the beach, is disasterous. We need some help
Maureen
Tabula Rasa Essentials

7
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Internal staff question:

What are your thoughts about temporarily reserving merchant permit parking in
part of Lot 1 again until we can settle the full parking lot issue after the summer
crunch? The merchants have a point that if all parking lots are full, there’s
nowhere to park, even if paying the meter. And we don’t want them taking up 2-
hour spots. I know there are unused parking spaces in private lots, so that’s an
opportunity to be investigated.

On the bright side, it’s good for business to have full parking lots.

Erik

From: Portia Cohen <portia_cohenyahoo.com>
To: ‘Erik Zandvliet’ <ezandvliet@willdan.com>; Richard Montgomery; maryann@downtownmanhattanbeach.com
<maryanndowntownmanhattanbeach.com>
Cc: Geoff Dolan; Richard Thompson; Juan Price; Esteban M. Danna
Sent: Fri Jul 1714:10:422009
Subject: RE: Down Town Parking Plan - Review by Council Sept 15th, 2009

Erik and All — I am very much in favor of doing this now. Portia

From: Richard Montgomery [mailto:Rmontgomery@citymb.info]
Sent: FrIday, July 17, 2009 2:32 PM
To: portia_cohen@yahoo.com
Subject: Re: Down Town Parking Plan - Review by Council Sept 15th, 2009

Erik and all,

If the issue is parking for “business employees” every day - then I amok with a “summer only” trial.

If it is a parking problem “only on the weekends” - then “no”.

Use the parking undergrtnind at city hail! How many employees are we talking about?

Are the streets East of valley already restricted to “permits only”?

Sincerely, Richard

Richard P. Montgomery, Council Member
City of Manhattan Beach



On Jul 17, 2009, at 3:00 PM, “Mary Ann Varni” <maryann(downtowmnanhattanbeach.com>
wrote:

Karen Beebe has generously offered to open up the American Martyrs SCHOOL parking
lot (near the baseball field) for downtown employees that aren’t able to find parking
downtown. As you know the lot is just 4 blocks away, and they are very happy to help
us out. The employee must display their permit (if applicable) or have a sign on their
dash that shows where they work.

Again, this Is for employees/employers only, not customers.

They will post a sign on their fence stating for downtown businesses.

This will be available through summer as the lot is utilized during this time, only during
school. By that time we wiN be meeting with City Council, or shortly thereafter.

I would like to give them a rough idea as to how many employees will be using the lot,
so please let me know and I will forward the information.

I would ask any of you business owners to let neighboring businesses know if in fact they
have been experiencing the same problems with parking. Thank you.

Questions, call me 310-717-7982 cell

7/24/09

MaryAnn
had a nice coversation with Portia last night (at a fundraiser) and her advice was to just put up a united
front.

I would assume that would mean all merchant permit holders to mention their lack of parking and number
of occasions.

that parking lot one list looks a little “(suspect” given to someone in the 100 block.

What can i do between now and the “hearing” to be of assistance?

i do not wish to complain and then just sit back. As i told Portia, once we have identified the problem we
should have 75% solved the problem.

Have a nice weekend. My computers are being worked on this weekend so i will be out of touch.

ci



Jo
jim wagner 310-937-0073

Wed. 7129109

Hi, Mary Ann.

been a while since you have head from me. that does not mean that the Lot ONE situation has
improved, each day of sunny = Zero parking any time after 10:30.
i had to return home for a bit of an emergency and just got back: zero parking—even in the overflow lot,
but several people with “beach chairs and towels” feeding the meters and quite obviously going to the
beach. SHOPPERS??

Spoke with both Danny at Fonz’s and Dean at the Manhattan Market and they are equally Incensed about
the parking.
city is taking our money and not providing spaces for the actual merchants. Are the fees from the
seasonal traffic worth setting aside honoring their committrnent.
When we all signed up, we were told that the lot had been oversold: fine, however, we were NOT
told that it would have to compete with all the beach goers who enjoy our fabulous beaches for just
parking meter fees.
This is Just NOT RIGHTI hopefully the input will positively impact the upcoming decision by our Council.
thank you,
Jim wagner

Jim,

I am sharing your email with City Manager Geoff Dolan, particularly because of the graffiti.

Please remember that in the fail we Council will revisit Lot 1, as well as all aspects of the
Down Town Parking Plan, and make adjustments as make sense. This will be your
opportunity, hopefully backed up by most of the down town merchants, to alter the parking
terms of Lot 1.

Portia Cohen
Mayor
City of Manhattan Beach
www.cltvmb.info

From: jim wagner [mailto:jim.stocks@prodlgy.net]
Sent: Thursday, July 30, 2009 8:36 AM
To: Mary Ann Varni
Cc: Portia Cohen
Subject: Re: List of Lot 1 businesses:

Good Morning, Mary Ann
Yes, I am aware of the AM school parking lot being opened on a temporary basis. However, that

serviced more the AVP weekend than anything else.
This morning when i arrived at my business, Lot one was filled with empty beer cups and different trash.
Possibly a night crowd? The east wall has been marked with Graffiti: the city was able to install the
parking meters on that private property, but not remove or paint over the Grafitti.
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Since the lot has been opened to the general public, i have found numerous fingerprints on the windows
of my car, as if someone was trying to peer inside: this has never happened before. Possibly this
occurs in other lots i don’t know, but it wrankles me because of the correlation of the opening of the lot.
Thank you for your time and patience.

Jim Wagner
August 3, 2009

Hi Maryann:
Since you are keeping files on our parking issues. ...this weekend, once again, was
pitiful. Not only could my staff not find parking anywhere, but we have never seen the
downtown area filled with as many drunk people as on Saturday. Our downtown was
trashed by late afternoon and into the early evening red cups, trash, glass, botiles
strewn everywhere.

Maureen

Monday August 03, 1:42 pm

well, was going to get in my car and go to the main post office to pick up my mail, but certainly there
would be no spaces left upon my return.

i couldn’t help but notice the 16 people with their beach attire playing around in LOT ONE, unlikely they
will be shoppers.

Just an update and an intrruption to my business.

Spoke with George at the Koffee Cart, Marty the optomebist and we all seem to be having the same
problems. Also Dean at Manhattan Markets, Danny at Fonz’s. etc etc.

JUST AN UPDATE TO SUPPLEMENT CURRENT INFORMATION.

JIM WAGNER

Good Afternoon,

11:45 this morning (8-05-09) i had to go out to my car and the very last parking place was just being
filled. I asked the individual if they were going shopping or going to work.

The answer came with a groan “Oh, i am going to work, I wish I was going shopping!) This is the type of
thiing that continually happens and i don’t think our City Council realized they were giving away our
Merchant spaces to downtown employees----who should be parking at Metlox.
when we purchaed our Merchant permits, we knew that the lot had been somewhat oversold—but were
not told that there was a possibility that sometime in the future we would have to be competeing with the
general public at large for those same spaces.

I also spoke with Martin Melendrez,O.D. this morning and his complaints are equal to all of us. We are
essentially locked Into that lot for the day when we are lucky enough to arrive early enough to get a
spot he is going to be on vacation 9-15-09 and i voluntered to read a letter from him to our Council.

None of us can leave the lot to deposit payrolls, go to the post office, have business lunches, etc. The list
really goes on and on.
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Dean at Manhattan Market asked me who to e-mail to inform of how this Public Parking is affecting his
business: ADVERSELY.

JIM WAGNER
MY EARLIER MEMO STATED THAT I WENT OUT TO MY CAR AT 11:45 AND AT THAT TIME AN
EMPLOYEE WAS JUST PARKING AND PUTflNG MONEY IN THE METER. I ASKED IF SHE WAS
WORKING OR SHOPPING. SHE WAS WORKING.

LOT ONE IS A 2 HOUR PUBLIC PARKING. I JUST CAME BACK FROM GETTING OFFIC
SUPPLIES AND THE SAME CAR FRO 11:45 IS NOW SIfl1NG THERE AT 4:00 WITH ANOTHER
HOUR ON THE METER. BLACK WI JETTA.

THIS IS NOT MEANT TO BE ANNOYING, BUT I THINK THAT IT IS IMPORTANT THE COUNCIL
KNOW FOR “FACTTM A LARGE PART OF WHAT IS HAPPENING IS CONTRARY TO THEIR INITIAL
DECISION TO OPEN FOR SHOPPERS.
THANK YOU,
JIM WAGNER

August 6, 2009

Mary Ann Varni
Executive DirectorfDowtown Manhattan Beach
Portia Cohen/Mayor

Subject: Lot 1/Downtown Parking Problem

To Whom it May Concern:
Problem: Inadequate PERMIT parking for EMPLOYERS and their employees. Prior to the
recent addition ofmetered parking in Lot 1, Business owners and their employees had sufficient
PERMIT parking. Metered parking has eliminated adequate parking between the hours of
10:00a.m. - 5:00p.m. I have observed that the metered parking has facilitated business
employees who don’t purchase permits and beach goers to feed the meters every two hours thus
eliminating retail business parking spaces and PERMIT parking.

Solution: Change the metered parking in Lot 1 cmlv from 2 hours to 1/2 hour intervals between
the hours of 8:00a.m. - 5:00p.m. This will open up the Lot to PERMIT holders and their
employees, facilitate downtown shoppers and most importantly eliminate the abuse ofbeach
goers feeding meters and non permit employees who feed meters every two hours.

As a business owner and 16 year/ 4 parking Permit holder, my employees and I should be able
to find parking without having to walk 3/4 from Metlox to get to work. Prior to the recent meter
installation, the fee we paid for our permits was merited.
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Sincerely,

Dean Tribble
Manhattan Meats
310-372-5406
August 11,2009

12:10 no spaces available in lot one. meaning no trip to the post office on Sepulveda because
there would be nothing available upon return. many people share this same problem.

i hope the input helps. it is not meant to bother you.

jim wagner
12:10 no spaces available in lot one. meaning no trip to the post office on Sepulveda because
there would be nothing available upon return, many people share this same problem.

I hope the input helps. it is not meant to bother you.

Jim wagner
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From: Lynette Hilton [lhilton@econone.com]
Sent: Tuesday, October 13, 2009 4:51 PM
To: Esteban M. Danna
Subject: Parking permits -- 12th - 14th Streets
Esteban -

I’m writing to express my displeasure with the parking permits on 12th, 13th. 14th and Ardmore. I view this as
private parking for the residents who happen to live on these streets. I live on the edge of the permit parking area
-- why is it the case that my neighbor can park in front of my house but I can’t park In front of his house? This is
unacceptable. I urge the commission to get rid of the permit parking.

I would like this email to be included In the package for the commission’s view. Thank you for your attention to
this matter.

Lynette Hilton, Ph.D.
Senior Economist
Econ One Research, Inc.
601 West 5th Street, 5th Floor
Los Angeles, CA 90071
213-624-9600
213-624-6994 Fax
lhilton@econone.com
www.econone.com

***This e-mail is intended to be a confidential communication only to the person or entity to whom it is addressed.
If you have received this e-mail in error, please notify the sender via repJy and delete it.***
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From:GEORGESTERLING H.: .( .. I.

Date: September 27, 2009 5:01:12 PM PDT
To: adanna@cltymbinfo
Subject: Traffic and Parking on 14th St..Manhattan Beach

City of Manhattan Beach
Community Development Dept.

Dear Mr. Esteban Danna”

We have lived at 611-14th St for over 50 years. The traffic and out of town
parking is out of control on our street Recently from a shtdkrly report, the 500
residences now have a 2 hour limit and residence parking like several other streets
east of Ardmore. Most of the out of town parking is from worker at local restaurants
who use to park.down the street In the 500 block. They just moved up the bill. Is ita
condition of license for business in MB to provide parking for their employees? In
addition I have had to call the trash company twice to have them pick up my trash
containers which was blocked by a parked out of town car. 14th St has become a
raceway. Cars and trucks use our street more often then the neighborly streets. We

to continue tIW2 hr andièiidence
parking through the 600 residence to Church St.

MR. & Mrs. George T. Sterling
611-14th St. Manhattan Beach CA
90266-4838

V .,.yr on lao
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From: Duncan Wible [duncan_wible@yahoo.com]
Sent: Monday, September 14, 2009 3:13 AM
To: Esteban M. Danna
Subject: Resident parking pass
I have been a resident at 1212 Ardmore Aye, Manhattan Beach, Ca. 90266 since October of 1982. I find
it absolutely ridiculous that I can only park in front of my residence for 2 hours at a time. Even more
ridiculous is the fact that I am only allowed 3 passes for this residence. You are actually dictating to me
that I am only allowed to own 3 cars or that I am only allowed to entertain 1 guest at any time, IN MY
OWN HOME OF 25 YEARS. What gives you the right? There is no reason to ticket residents, there
also is no reason why the residents in this area shouldn’t be able to come home and have adequate
parking. I have noticed that the enforcement of the parking restrictions in this area are very irregular
and done very poorly.

I am not alone in my disgust for this terrible, inadequate and useless plan that has been put into effect.
The purpose of this whole thing was so that residents could park at home and for the people that work
downtown to find other parking, this is not happening. In fact the only thing you have managed to do is
anger the residents, who still do not have adequate parking. And now you’re dictating the amount of
cars we can have or the amount of guests we are allowed to have by limiting the quantity ofpasses per
household.

I really hope that in the future that there isn’t any thing important for you to plan because, if you failed
to plan this correctly, I don’t even want to think what you would do in a serious situation.

I will be expecting to receive an additional guest pass to use until you can come up with a plan that
works for the residents in our area.

Duncan Wible
1212 Ardmore Ave.
Manhattan Beach, Ca. 90266

file/IG:\1 TRAFFIC & ROW DIVISION\6 SPECIAL STUDIES\Downtown Parking Ma... 11/10/2009



Erik Zandvliet
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

1 live on the 700th block of 11th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and its the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on ou strect for Jog periods
amount of available parking spots for our own guests and increasing the general traffic in
our residential community. As summer approaches, this problem becomes exacerbated
because of our close proximity to downtown.

I would therefore like to request the inclusion of the7OO block of 111h Street in the
Downtown Residential Override Parkin2 Pro2ram effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

Name: C4;4. L,t.o + 4-tos’

Address: 91 11”’ Street, Manhattan Beach, CA 90266

Phone number: 310 — 66 c1

Signature:

Date:

___________



Erik Zand’vliet
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 11th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amount of availableparkiñgspots ttffkiir’
our residential community. As summer approaches, this problem becomes exacerbated
because of our close proximity to downtown.

I would therefore like to reciuest the inclusion of the 700th block of 11th Street in the
Downtown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

Name: DAçj) , c:g
Address: 75STh 1th Street, Manhattan Beach, CA 90266

Phone number: 14O7 ?q/

Signature:

Date:



Erik Zandvliet
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 11th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amount ofavailable parking spots for our own guests and increasing the general traffic in
our residential community. As summer approaches, this problem becomes exacerbated
because of our close proximity to downtown.

I would therefore like to request the inclusion of the 7OO” block of 11th Street in the
Downtown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

Name: igF’— RL &cW
Address:

_______

11th Street, Manhattan Beach, CA 90266
thko Oouc o—

Phone number:

Signature:

________________

Date:

___________



Erik Zandvliet
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of l Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amount ofavailable parking spots for our own guests and increasing the general traffic in
our residential community. As summer approaches, this problem becomes exacerbated
because ofour close proximity to downtown.

I would therefore like to request the inclusion of the 7OO block of 111h Street in the
Downtown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
1 look forward to hearing from you,

Best regards,

Name: 1hôiii1 ‘;ig 111(11

Address: g 11th Street, Manhattan Beach, CA 90266

Phone number: 3 10- ‘-:y
- (CO

I I —.,

Signature: A Y—A.J

Date: 0k o7



Erik Zandvliet
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 1 1th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amount of available parking spots for our own guests and increasing the general traffic in
our residential community. As summer approaches, this problem becomes exacerbated
because of our close proximity to downtown.

I would therefore like to request the inclusion of the 700th block of 11I Street in the
Downtown Residential Override ParkinE Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

Name: CW14gs -i- g)4ItRt A- J)d)

Address: 16 11th Street, Manhattan Beach, CA 90266

Phone number: 3ft 37 ‘3S

Signature:
ji._-4

Date: Vi’t I OCi



Erik Zandvlict
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 11th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amount ofavailable parking spots for our own guests and increasing the general traffic in
our residential community. As summer approaches, this problem becomes exacerbated
because ofour close proximity to downtown.

I would therefore like to request the inclusion of the 7OO block of 1 ii” Street in the
Downtown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me ifyou have any questions.
I look forward to hearing from you,

Best regards,

Name: 7/ 7 it)j
Address: / 1/ 11th Street, Manhattan Beach, CA 90266

Phone number: L2) j0 -9 - (CC) (,

•Th
Signature: J\... C-

Date:

_______

/



Erik Zandvliet
City Traffic Engineer
City HaIl, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 1 1th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is avery positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amountofavailable parkingspots for ouföWn giët and iii?êäsihg the genera] traffic in’
our residential community. As summer approaches, this problem becomes exacerbated
because of our close proximity to downtown.

I would therefore like to request the inclusion of the 700th block of 11th Street In the
Downtown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

Name: UI, L I
Address: 74 lie” Street, Manhattan Beach, CA 90266

Phone number: 374 5‘

Signature: Z ,Z_1
Date: -



Erik Zandvlict
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 1101 Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing each neighbor with 3 override hangtagsto exempt their cars from the restrictions. I believe this is a very positive measure for thecovered areas since it will decrease the number of out of town visitors parking their carsin their residential streets. However, this has negative implications for our block becauseit is not covered under this measure and it’s the closest area to downtown that does nothave any street parking limitations. As a result, we should expect to get even more out oftown visitors leaving their cars parked on our street for long periods of time reducing theamount of available parking spots for our own guests and increasing the general traffic inour residential community. As summer approaches, this problem becomes exacerbatedbecause of our close proximity to downtown.

jt//
A’i3 II6ItL)ILL) fl/t-’ /•

I would therefore like to request the inclusion of the 70001 block of 1101 StreJin theDowntown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

Name: Si- 4yii’

Address: t1 / 11 01 Street, Manhattan Beach, CA 90266

Phone number: 3 -376 3s7

Signature:

Date: ,11t 2t’s’f



Erik Zandvlict
City Traffic Engineer
City Hall, 1400 Highland Avenue
Manhattan Beach, CA 90266

Re: Downtown Residential Override Parking Program

Dear Mr. Zandvliet,

I live on the 700th block of 11th Street. It has come to my attention that the City of
Manhattan Beach has installed 2 hour parking restrictions from 7 am to 8 pm every day
on the streets surrounding downtown Manhattan Beach as part of the Downtown
Residential Override Parking Program, providing, each neighbor with 3 override hangtags
to exempt their cars from the restrictions. I believe this is a very positive measure for the
covered areas since it will decrease the number of out of town visitors parking their cars
in their residential streets. However, this has negative implications for our block because
it is not covered under this measure and it’s the closest area to downtown that does not
have any street parking limitations. As a result, we should expect to get even more out of
town visitors leaving their cars parked on our street for long periods of time reducing the
amount of available’parking spots for’our’own guests andincreasing the geneialtiaffio ii
our residential community. As summer ‘approaches, thi problem becomes exacerbated
because of our close proximity to downtown.

I would therefore like to request the inclusion of the 700tk block of 11th Street in the
Downtown Residential Override Parking Program effective immediately.

Please don’t hesitate to contact me if you have any questions.
I look forward to hearing from you,

Best regards,

ç3it) 39SS
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Nq4Name:

Address:

Phone number:

Signature:

Date:

C Street, Manhattan Beach, CA 90266
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On Mon, 9/7/09, Susan Klevens <susanklevens@verizon.net> wrote:

From: Susan Kievens <susanklevens@verizon.net>
To: “Wayne Powell” <waynepowellmbyahoo.com>
Subject: Parkin Permit Issue
Date: Monday, September 7, 2009, 10:25 AM

Dear Wayne,

I would appreciate your forwarding the letter below to either of the two individuals you suggested,
which ever one you think best. I can also send to the other members of the City Council as well ifyou
think that would be a good idea.

Cordially,
Susan Kievens

September 6, 2009

Re: Restricted Parking western area ofHill Section

Dear Councilman Powell,

My husband and I live on Highview Avenue between gth and 9th streets. I am responding to your
suggestion that I write to you to alert you to an unexpected problem that has arisen in response to an
action the City has taken on behalfof residents living in the western part of the Hill Section.

Due to individuals working in the downtown core of restaurants and shops in Manhattan Beach, the
east/west numbered streets above Valley/Ardmore (the western portion of the Hill Section) had become,
over time, the “commercial” parking zone for those not willing to pay the reduced employee parking
fees provided by the city at the Metlox underground parking facility.

Eventually the residents ofboth 11th and 9th streets petitioned the City to stop this practice. The City
then agreed to post signs limiting non-street residents to two hour parking from 7 AM to 8 PM every day
of the week. This new restrictive parking has been in place for about three weeks.

While I completely understand why my neighbors no longer wanted their residential streets providing
long-term parking for non-residents, I do feel that the City was short sighted in its approach because the
outcome of this new restricted parking is that these same individuals are now parking in next closest
non-restricted area, which is my street, Highview Avenue. The inevitable result is that Highview
Avenue between Manhattan Beach Boulevard and 8th street is regularly parked up with cars from out of
the neighborhood.

Another consequence is that our Street cleaning has become completely ineffectual because the truck can
no longer get to any of the curbs and, last week, simply drove down the middle of Highview Avenue,
never once having the opportunity to clean the curb areas.

9/8/2009



It would seem that the City should now do a more effective analysis of residential parking to more fully

address this issue, which has not gone away but simply oozed to the next unsuspecting areas within the
western portion of the Hill Section of Manhattan Beach.

I look forward to your comments and suggestions. Additionally, I would appreciate being informed of
any dates and times that the City Council may calendar to discuss this issue.

Most sincerely,

Susan Klevens
820 Highview Avneue
Manhattan Beach
susanklevens@verizon.net

9/8/2009
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Nhung Madrid

From: John Busby johnbuzb@gmaiI.com
Sent: Tuesday, November 10, 2009 2:11 PM
To: Ana Stevenson

Subject: Re: Parking

Ma,

I wanted to follow-up with you in regard to our conversation earlier this year about the parking
changes on 14th Street. As you’ll recall, a permit system was introduced along with a two-hour
time limit in the 500 block. As you know, the 500 and 600 blocks are contiguous, so we live
right next door to the 500 block.

As expected, we are often finding parking very difficult in front of or just up the hill from our
home, while the lower half of the block is completely deserted. Most of the parking in the 600
block is taken up by people working in town all day. I understand the thinking behind the permit
and two-hour system, but as I mentioned in the spring, the problem has simply been pushed
uphill.

I therefore would request that we receive a permit for parking in the 500 block, as I’m often
unable to park in front ofmy own home.

Thanks and I look forward to your response.

Best regards,

John Busby
603 14th Street

On Wed, Apr 8, 2009 at 3:11 PM, Ma Stevenson <astevenson@citymb.info> wrote:

Dear Mr. Busby,

Your email raises very valid concerns. We expect to study the impact of the Downtown Residential
Override Parking Program during summer, and evaluate the findings in a Parking and Public
Improvements Commission’s (PPIC) meeting this Fall. I will indude your email in the public comments
section, as an issue to be addressed, if I have your permission.

Regarding the sign location, I do not know yet where the signs are going to be posted. However, I am
copying the Traffic Engineer in this email and when we have the location, we will let you know. Please
do not hesitate to contact me at any moment to know the status of the signs.

Sincerely,

11/12/2009
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Ana Stevenson

Management Analyst

City of Manhattan Beach

1400 Highland Ave

Manhattan Beach, CA 90266

Phone: (310) 802-5540

Fax: (310) 802-5501

astevenson(ãcitvmb.infp

From: John Busby [mallto:iohnbuzb@amail.coml
Sent: Tuesday, Apr11 07, 2009 3:19 PM
To: Ana Stevenson
Subject: Parking

Ma,

Thank you for taking time to discuss the upcoming parking changes on the 500 block of 14th Street.

As I mentioned to you during our conversation last week, we live at 603 14th and fully expect to be

impacted by the 2 hour limit just west of us. As we talked about and as I understand the change, my

next door neighbor will be allowed to park overnight in front of my house, but I won’t have the same

right since we are being denied a permit. We see this as simply pushing the problem up the street.

You mentioned that signs will be going up soon, and I would like to know the exact proposed location

of the sign on 14th, as we do not want it placed in front ofour property.

Thank you again for your prompt and thoughtful response to our questions and concerns.

11/12/2009
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Sincerely,

John and Debbie Busby

603 14th Street

11/12/2009
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Erik Zandvllet

From: Geoff Dolan [gdolan @citymb.info]
Sent: Monday, September 28, 2009 9:24 AM
To: BBATKIN@aoI.com
Cc: Richard Thompson; Erik Zandvliet; Esteban M. Danna
Subject: RE: HI YOU

Hi,
Sorry you are having this problem and we are hearing from others that have had the same
concern. Our desire is to get those folks into Metlox and we have even reduced the cost to
try to get them to park there. It may be that we need to expand the permit area to include
your block which is probably why your neighbor was passing a petition.
Our Parking and Public Improvements Commission will be reviewing this and other
downtown parking issues in November. I have copied this to staff and they will make sure
you are notified of when that meeting is so you can attend.
Hope you guys are doing well and Marilee and I are always up for a night out.
Geoff

From: BBATKIN@aoI.com [mailto:BBATKIN@aol.com)
Sent: Sunday, September 27, 2009 7:25 PM
To: Geoff Dolan
Subject: HI YOU

Hi Geoff!!! I have a citizens complaint about where employees park who work downtown
Manhattan Beach and I don’t know where to take it. Ever since 11th St was marked as 2
hour parking it has pushed all the cars up to Highview and above. Every day our house is

surrounded by BEAT UP cars that remain for at least 8 hours and cars that partially block
our driveway. I am sure the people on 11th had the same problem all these years.

Can’t the city find a place for employees to park I don’t think I have ever seen Metlox
parking full....can’t they park on the 3 floor....or have some kind of a shuffle from Pacific
parking lot downtown....or Aviation downtown.

It isn’t fair to us homeowners who pay property taxes to have to provide parking in front
of our homes for these people who work downtown. Lately none of our friends can park
in front of our house....they have to find parking a block away because of this.

I know that our neighbor on 11th street got a petition together and send it to the city but I
don’t know what happened restricting parking only pushes people to park on the
outskirts of the perimeter. What can I do....HELP!!!

Bridget
Concerned Homeowner

9/28/2009
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Nhung Madrid

From: todthebod@gmail.com on behalf of Todd Dipaola [tdipaola@alum.berkeley.edu]
Sent: Friday, November 13, 2009 4:54 PM
To: Ana Stevenson; Eric Zdenek; lester silverman; carlosyesnow.us; pjgross@msn.com
Subject: Downtown MB Parking

Ana, Erik, and Distinguished Commishes,

Hope this message finds you well. I saw that downtown parking is coming up for another look and I wantedto send comments as both a downtown homeowner (123 14th p1) and businessman (1112 Ocean). As Ireviewed the staff report, I don’t think I saw any comments from residents west of highland on the report, so iwanted to make sure our improvement ideas were heard

I have laid out a couple improvement suggestions for the parking plan below. Please letme know your thoughts on my points and if you need any clarifications

Thank you for taking the time to consider the comments below as you
work on your improvements to parking downtown. I have lived for years
in numerous cities with residential parking programs (Berkeley, Santa
Clara, Oakland, San Francisco) and would like to offer my suggestions
based on my experiences.

After reading through your study, it is clear that staff’s suggested
changes to downtown parking would make many helpful improvements. One
of the repetitive findings in the study was that were too few spaces
available to residents on the streets and more were being removed due
to new residential construction. The current plan does not address this issue
thoroughly, and one component, new parking meters, would make the
issue worse.

Part of the proposal in front of you would increase the number of
parking meters along 15th and Manhattan Ave. These will eliminate more
spaces available to residents that your study already indicates
already has too few. If there are not enough spaces for residents to
park now, why convert more of the few available spaces into meters
where residents can never park?

I believe you can achieve your goal of more turnover parking for
stores as well as preserving spaces for residents through a modified
residential parking pass program.

If existing spaces along 15th and Manhattan Ave were converted to
either 1 hour parking signs or metered spaces with your attractive new meter technology,and residents were able to override these new restriction you would achieve this goal ofstimulating commerce while allowing residents to park.

In the parking study it was recommended to follow the “Mira Costa
model” of block by block opting in. While this method makes sense for
the large blocks with 10+ parking spaces on each block near the high
school, downtown has a different urban plan. In downtown, single
blocks range from about 0-5 parking spaces per block. Therefore, the
residents on each block opting into the program will have few if any
available spots for their block. If your commission created
a significantly larger parking district (i.e. the Northwest study area)
where residents could park anywhere inside of, then residents would bemore likely to find an available spot. Perhaps the city could create one district for the newrestricted spaces north of Manhattan Beach Blvd and one district south
of Manhattan Beach blvd.

11/13/2009
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To summarize, my recommendations for increasing merchant turnover and
preserving spaces for residents in the streets around downtown:
-Any unlimited residential space removed should be able to be
overridden by residents so as not to decrease residential capacity

-Convert existing unlimited spaces to lhr limits (chalked tires)

-Allow residents to bypass these new restrictions through a
residential parking program

-Create significantly larger residential parking districts to reflect the fewer parking
spaces per block compared to the Mira Costa and other areas

I am available via phone and email to answer any questions you might
have regarding my comments. Thank you for considering my suggestions.

Warm Regards,
Todd Dipaola 310-986-2303, downtown homeowner, businessman, and ETF member

123 14th P1

1 1 /1 I’)flrlO



November 16. 2009

I3erdj Emurian
Berdj’s Tailoring
219 Manhattan Beach Boulevard
Manhattan Beach, Ca 90266

Esteban Danna
Assistant Planner
City of Manhattan Beach
Community Development Department
1400 Highland Avenue
Manhattan Beach, Ca 90266

Dear Mr. Danna,

We have a small family business here in Manhattan Beach since December of 1975. Wewaited several years to rent a parking space. We finally got the permit for 2 spaces in Lot2; however the city took them away from us and gave us 2 spaces on the third level ofLot 3 instead.
We understand you are trying to generate more business by providing more public
parking; however this attempt has not made a difference. Lot 2 is almost always empty,day or night. It is not a lack of parking but it is the economy that is keeping the shoppersfrom coming. The only time the parking is almost full is in summer when out of townyoung beach goers park and litter the premises and they do not shop here. Our customersnever complained about not finding parking when we had Lot 2 assigned to the
merchants.
Walking to upper level of Lot 3 with arms full of garments twice a day is hard andinconvenient for us. Also our routine can be watched by muggers and we can becomevictims of mugging and even murder. One ofour friends and neighbor was muggedalready not too long ago.
We pay for 2 parking spaces. Please give parking Lot 2 back to us and let us be safe andwork in peace.
Thank you in advance for your consideration of this matter.

Berdj and Ayda Emurian

‘:v
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Jim Wagner 2

rrom: ‘irn wagner” <Jim stocksprodigy.net>
To: ‘Mary Ann Vairii” <maryann@downtownmanhatlanbeach.cnm>

Portia Cohen” <portia cohenyahoo.com>
Sr!nt: Wednesday, November 18, 2009 12:16 I’M
Subject: Further current input LOT ONE—11-18 09

Mary Ann

for yvul files. i left my ofc at noon to get a cup of cotte and walking thru LOT ONE i stopped and spoke with
the owner of El Sombrero who was sitting in his truck WAITiNG for a spot to open. This happens frequently,

Statistics: Lot one is oversold: 33 business’s and 55 permits issued.
override lot had 6 (sir) merchant parking passes, this compares with the S (five) spaces taken in

lot one by non-merchants!

Yes, i did take the time to do the math. I only hope that we can got our message across to the PPIC because
the City Council largely goes by their reccommendahon and NO ONE in the PPIC has to use LOT ONE.

Thank you,

Jim Wagner

___________

Information from ESET N0D32 Antiviius, version of virus signature database 4618
(20091118)

The message was checked by ESET N0D32 Antivirus.

http ://www. eset. corn

11/19/2009
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From: Maureen McBride [mailto:macfre5@aol.com]
Sent: Thursday, November 19, 2009 2:22 PM
To: List - Planning Commission; Richard Thompson; pcohen@citymb.com; Erik ZandvlietCc: maryann@downtownmanhattanbeach.com; mzislis@shadehotel.com; surfkb2002@aol.comSubject: Lot 1 Parking

Dear Planning Commission:

I am unable to attend this evening’s session to discuss Lot 1 Parking issues, but want you to hear from me.
I have owned Tabula Rasa Essentials located at 91 9A Manhattan Avenue since May, 2000. I have an allocation of 2parking passes in Lot 1. I employ one full time manager along with myself, and anywhere from 3-6 part time associatesthroughout the year. Employment generally increases during the summer months and also November/December/Januaryto support the flow of consumer traffic.

Over the years, our supply and demand for employee parking has always been a challenge, particularly on the southernmost corridor of our downtown district. Prior to the most recent changes to the city’s parking plan, we were allocated 20spaces as merchant parking only in Lot 1. From what I understand, although 20 spaces were allocated, some 47 parkingpasses are issued by the city and paid for by the businesses against these spaces. As you can see from these numbers,we already faced a challenge in providing adequate parking for employees. Since the implementation of the new parkingplan, where the 20 spaces became available to the public on a full time basis, our difficulties have not only increased, butin many instances, it has been impossible to find parking in Lot 1.

One of the main considerations behind the decision to make Lot 1 fully public, was that it would bring more customers intoour businesses. While this was a good strategy, we have not found it to be the case. The spaces have primarily beenused by surfers and other beach-goers who are generally not coming downtown to use our businesses or services.
I am proposing that the commission and the city consider a revised parking plan, whereby the original 20 spaces allocatedto Merchant Parking are reinstated between the hours of 9:00am and 5:00pm allowing employees in all businesses(service, restaurant, retail) the opportunity to park within a reasonable distance to offices, shops and diningestablishments. We have a vibrant downtown business community and have varying times that our employees arerequired to work. Some shops/restaurants do not open until 10:00 or 11:00am; some employees work the evening shiftwhich generally begins at 5:00pm; some employees need to leave their business during the day for appointments,banking, etc. With the current parking situation, on most days in the summer months, and many days thereafter,employees that begin work after 9:00am or leave during the day for appointments are unable to find any parking in the lot.

Another concern we have is many business owners and employees leave with large amounts of cash/checks/etc. and wefeel a personal security risk in taking monies so many blocks. Metlox is 6-8 long blocks from our location. As it is, most ofus close our businesses after dark, and in many cases with the retail stores, it is one employee closing up and typicallyfemale. While our city is extremely safe, it’s simply not prudent to be walking with the cash. Employees aren’t lazy. Theycare about safety.

I appreciate your consideration to revert 20 spaces in Lot 1 back to merchant parking only during specific hours ofoperation on a daily basis, that being 9:OOam-5:OOpm. The city will benefit from public access, as the start time for these20 spaces is recommended to be 5:00pm instead of the former 7:00pm. Perhaps a consideration of taking some of the 2hour parking spaces and reducing to 1 hour might also alleviate the problem of surfers/beach-goers using the spaces andprovide more turnover, which may ultimately give all of us some additional and much needed revenues.

Should you wish to discuss this further, I am happy to provide you with any additional information and comments.
Thank you.

Maureen McBride
Owner, Tabula Rasa Essentials
919A Manhattan Avenue
310 318-3385
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Nhung Madrid

From: jim wagner [jim.stocks@prodigy.net]

Sent: Thursday, November 19, 2009 4:22 PM

To: Nhung Madrid

Cc: Mary Ann Varni

Subject: LOT ONE

The parking situation in the Merchant lot since the change was insituted to allow beachgoers and surfers

access to what was already an oversubscribed situation has become untenable.

Yesterday while walking to my car to get something, i encountered the owner of the El Sombrero waiting

in his truck for some one to leave so that he could park there.

This has happened to me as well on several occasions.

For those of us who have paid for parking permits, knowing that it was already oversubscribed, have

been forced to remain in the lot until late in the afternoon, forgetting office suplies, customer lunches, etc.

because we know that there will not be a space available upon return.

My sentiment has been expressed time and again to the President of the DBPA as well as Portia Cohen.

77 Also there are many of us who remain in our place of business well passed 5:00pm and should not be

required to have to start feeding the meters in order to stay there until closing. The MERCHANT
0 PASSES should be allowed the privilege of overriding the meters entirely. We have paid for the ability to

have a space on a first come first serve basis and to have to compete with the general public is not

realistic.

I admire the intention of our Council and parking planners, but it has somewhat been turned upside down

because of our many beachgoers which i have personally seen on many, many occasions.

Thank You,

James E. Wagner

11/19/2009



September 3, 2009

Esteban Danna
Assistant Planner
City of Manhattan Beach
Manhattan Beach, CA 90266

Ref: Downtown Residential Override Parking Program

Dear Mr. Dana,

I have some concerns about the recently implemented parking program. I truly
believe that splitting blocks will introduce significant confusion for all parties.
Selecting Railroad Place for those streets south of Manhattan Beach Blvd is not
an adequate solution since Railroad Place does not actually exist as a boundary
for some of the streets involved(the south boundary of 9th Street for example).
A better solution would be to include entire blocks rather than establishing the
parking restriction for poorly signed portions of blocks. Seven houses(two with
addresses on Highview) were not included for my 9th Street area. This exclusion will
promote confusion for all concerned-residents and people parking.

Please advise me with contact information for key members of the Parking Commission;
Dates for planning mettings regarding this matter would also be appreciated. You can
E=mail information to me at rbb1anchard(aol.com.

Robert B. Blanchard
648 9th Street
Manhattan Beach, CA 90266
310-374-2816
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Nhung Madrid

From: Richard Thompson
Sent: Monday, November 30, 2009 10:17 AM
To: waltcarlos@earthlink.net
Cc: ‘Portia Cohen; Mary Ann Varni; Nhung Madrid; Geoff Dolan
Subject: Downtown Parking Study

Hi Walt-
The recommended changes to lots 1 and 2 will not take effect until City Council approves them. The
City Council is tentatively scheduled to consider the recommendations by PPIC on February l6”.
Please contact Nhung Madrid at 310 802-5540 will any questions regarding this matter.

Richard Thompson
Director of Community Development

From: Portia Cohen [mailto:portia_cohen@yahoo.comj
Sent: Monday, November 30, 2009 9:36 AM
To: waltcarlos@earthlink.net; Mary Ann Varni; Richard Thompson
Subject: RE: Mayor’s City Council Update, November 27, 2009/Memo on Salary Range Adjustment

Walt — I am forwarding your question to Mary Ann and Richard Thompson. Thanks! Portia

Portia P. Cohen
Mayor - City of Manhattan Beach
www.citymb.info -. pcohen@citymb.info

From: waitcarlos [mailto:waltcarlos@earthlink. net)
Sent: Monday, November 30, 2009 7:41 AM
To: ‘Portia Cohen’
Subject: RE: Mayor’s City Council Update, November 27, 2009/Memo on Salary Range Adjustment

Portia,

How do I get a parking permit for lot 2; I was on the list before the changes but I don’t know what the process is now thatthe changes have taken into effect.

I assumed I could not get a permit because of the meters being put in.

Any help you can give me here; I currently use a key card.

Regards,

Walter Carlos
SUBWAY
South Bay
Los Angeles County, CA
Tel: 310-514-8110
Fax:310-514-0041
Cell: 310-968-8529



Original Message -
Fiiii Erin Glackn
To: mward@citymb.info ; rmontcjomerv@citymb.info; pcohen@citymbinfo; ntell@citymb.info;
wpowell@citymb.info
Cc: Maureen McBride
Sent: Monday, January 25, 2010 8:34 PM
Subject: Parking Rates in Manhattan Beach

Dear City Council Members,

I am writing in regard to the possible raise in rates for meter parking. I would like to urge
you to reconsider. Manhattan Beach is starting to be a place to go to have lunch or
brunch- do a little shopping and maybe have a coffee. If you raise the rates, it will be less
desirable then say other beach cities.

A possible solution might be to make getting the parking keys a little easier, so that more
people would buy them. Like gift cards, people will buy them but not completely use
them. Perhaps you can put them in a vending machine in the large parking garage under
Shade. The keys will encourage more people to park, putting time on the keys but not
necessarily always using the time thus free money to the city.

Please consider the patrons of MB and keep the rates as they are. Thanks for listening.

Erin Glackin



Agenda Item #:__________

Staff Report
City of Manhattan Beach

10/21/08-20.
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THROUGH:

FROM:

Honorable Mayor Montgomery and Members of the City Council

Geoff Dolan, City Manager

Richard Thompson, Dir r of Cornunity Developme
Bruce Moe Director of Finance
Aria Stevenson, Management Analyst
Erik Zandvliet, City Traffic Engineer

DATE: October21, 2008

SUBJECT: Consideration of Parking and Public Improvements Commission’s
Recommendations for the Implementation of the 2008 Downtown Parking
Management Plan Measures and Public Hearing Adopting Increased Parking
Meter Rates and Parking Citation Fines.

RECOMMENDATION:
Staffrecommends that the City Council:

I. Conduct a public hearing;
2. Discuss and provide direction on the Downtown Parking Management Measures as

listed in the Implementation Measures Table;
3. Adopt Resolution No. 6160 increasing on-street parking meter rates from $1.00 per

hour to $1.50 per hour within the non-appealable coastal zone;
4. Adopt Resolution No. 6161 increasing the parking meter rates within the State Pier lots

and the County lots from $1.00 per hour to $2.00 per hour within the appealable coastal
zone; and increasing on-street parking meter rates from $1.00 per hour to $1.50 per hour
within the appealable coastal zone; and

5. Adopt Resolution No. 6162 increasing parking citation fines.

FISCAL IMPLICATION:
The research, analysis, and preparation of the Downtown Parking Management Plan is funded
within the current budget. In addition, the City Council authorized up to $20,000 for the
implementation of a parking directional sign program from the Council Contingency Fund on
March 25, 2008.

This report includes several parking-related rate increases:

1. An increase in Street parking meter rates from the current $1.00 per hour to $1.50 per hour,
which is estimated to increase Parking Fund revenue by approximately $550,000 per year.

TO:
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EXHIBIT
LQ

RESOLUTION NO. 6244

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MANHATTAN
BEACH APPROVING A COASTAL DEVELOPMENT PERMIT
ADOPTING THE DOWNTOWN COASTAL ZONE PARKING
MANAGEMENT PROGRAM. INCLUDING MODIFICATIONS TO PUBLIC
PARKING METER RATES AND RELATED PARKING REVISIONS
WITHIN ThE APPEALABLE PORTION OF THE CITY’S COASTAL
ZONE CA 10-02 (City of Manhattan Beach)

THE CITY COUNCIL OF THE CITY OF MANHATTAN BEACH, CALIFORNIA, DOES
HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The City Council of the City of Manhattan Beach, California. hereby makes
the following findings:

A. The City of Manhattan Beach has proposed citywide modifications to the public parking meter
rates and other parking modifications in the City of Manhattan Beach.

B. On February 19,2008, the City Council reviewed the 2008 Downtown Parking Management Plan
Draft report, and discussed its finding at a study session.

C. March 18. 2008, the City Council finalized the list of strategies and recommendations and
forwarded the Downtown Parking Management Plan report to the Parking and Public
Improvements Commission.

D. On March 25, 2008, the City Council and the Parking and Public Improvements Commission
held a joint meeting to clarify the specific measures to be implemented, and the City Council
directed staff to review the study findings with the Parking and Public Improvements
Commission for additional heanngs and implementation.

E. The Parking and Public Improvements Commission held public hearings on May 22. 2008, June
26, 2008, and September 25, 2008 to discuss the recommended parking management
strategies within the Downtown Parking Program.

F. On October 21, 2008, the City Council directed that the Downtown Parking Program be
implemented on a trial basis.

G. On November 19, 2009, the Parking and Public Improvements Commission held a public
hearing to discuss the implementation of the trial period and revisions to the Parking
Management Program.

H. The implementation of the Downtown Parking Management Program on a permanent basis
requires approval of a Coastal Development Permit.

I. On June 3, 2008, Resolution No. 6145 was approved and adopted raising the fee for public
parking by twenty-five cents per hour resuWng in seventy-five cents per hour for lots and $1.00
per hour for streets.

J. On October 21, 2008, Resolution No. 6161 was approved and adopted raising the fee for public
parking meters by twenty-five cents per hour resulting in $1.25 per hour for streets, and by fifty
cents per hour resulting in $1.50 per hour for pier and beach parking lots.

K. By minute action on May 19, 2009, City Council ratified the action taken at the May 5, 2009 City
Council Meeting for a temporary reduction in on-street parking meter rates to seventy-five cents
per hour.

L The proposed project includes raising the fee for public parking meters by seventy-five cents per
hour resulting in $1.50 per hour for streets citywide.



Roe. 6244

M. The subject Downtown Parking Management Program is applicable in the appealable area of
the City of Manhattan Beach Coastal Zone. In accordance with the Manhattan Beach Local
Coastal Program (MBLCP), Coastal Development Permit approval is required for this portion of
the prcject, which is appealable to the California Coastal Commission.

N. The proposed Downtown Parking Program establishes public parking locations, public parking
fees, public parking time limits, parking permit allocation, and parking signage. The proposed
plan maintains original public parking quantities and qualities as operated by the City of
Manhattan Beach prior to the above-mentioned trial period in consistency with the provisions of
the CWS certified Local Coastal Program with notable changes pertaining to the appealable
portion of the Coastal Zone, including: parking meter rates of $1.50 per hour, and new parking
meters located on 12e Street west of Manhattan Avenue.

M. The project is consistent with the CitVs General Plan and Local Coastal Program (LCP),
including specifically the General Plan Goals and Policies, LCP Coastal Access Policies, LCP
Coastal Locating and Planning New Development Policies, and LCP Section A.64.230 Parking
Program requirements stated below.

GENERAL PLAN
GOALS AND POLICIES: LAND USE

GOAL 7: CONTINUE TO SUPPORT AND ENCOURAGE THE VIABILITY OF THE
DOWNTOWN AREA OF MANHAUAN BEACH.

Policy 2.3: Protect public access to and enjoyment of the beach while respecting the
privacy of beach residents.

GOALS AND POLICIES: INFRASTRUCTURE ELEMENT

GOAL 1-3: ENSURE THAT ADEQUATE PARKING AND LOADING FACIUTIES ARE
AVAILABLE TO SUPPORT RESIDENTIAL AND COMMERCIAL NEEDS.

Policy 1-3-1: Review the existing Downtown Parking Management Program
recommendations, re-evaluate parking and loathig demands, and develop and implement a
comprehensive program, including revised regulations as appropriate, to address parking
issues.

PolIcy 1-3.2: Explore opportunities for creating peripheral parking lots to serve the Downtown
and North End.

Policy 1-3.3: PeriodIcally evaluate the adequacy of parking standards in light of vehicle
ownership patterns and vehicle sizes in the City.

Policy 1-3.5: Encourage joint-use and off-site parking where appropriate.

Policy 1-3.9: Work to retain on-street parking in the Beach Area, particularly on Highland
Ave.

Policy 1-3.10: Continue to work with businesses and public agencies to coordinate parking
strategies.

GOAL 1-4: PROTECT RESIDENTIAL NEIGHBORHOODS FROM THE ADVERSE
IMPACTS OF TRAFFIC AND PARKING OF ADJACENT NON-RESIDENTIAL USES.

Policy 1-4.1: Review on-street parking in neighborhoods adjacent to commercial areas
where neighbors have requested such review, and develop parking and traffic control plans
for those neighborhoods which are or which could potentially be adversely impacted by
spillover parking and traffic.
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Policy 1-4.3: Encourage provision of on-site parking for employees.

Policy 1-4.4: Ensure that required paring and loading spaces are available and maintained
for parking.

COASTAL ACCESS POUCIES

Policy LA.2 The City shall encourage, maintain, and npIernent safe and efficient
traffic flow patterns to pemiit sufficient beach and parking acoesa.

Transit Policies

Policy 1.8.7: The City shall provide adequate signing and directional aids so that beach
goere can be directed toward available parking.

ç Paridna Policies

Policy LC.2: The City shall maximize the opportunities for using available parking for
weekend beach use.

Policy LC.3: The City shal encourage additional off-street parking to be concentrated
for efficiency relative to the parking and traffic system.

Policy iCiO: Concentrate new parking in the Downtown Commercial District to
facilitate joint use opportunities (office and weekend beach parking uses).

Policy LC.11: Maintain the existing public parking system in the vicinity of
VaJleArdiuioreiManhattan Beach Boulevard to provide parking out of the
downtown area

Policy ICiS: Continue management of existing parking facilities through enforcement
to improve efficiency by keeping on-sheet spaces available for short-term
users and encouraging the long-term parkers to use off-street parking
lots.

Policy LCiS: Improve information management of the off-street paiking system
through improved signing, graphics and public information and maps.

COASTAL LOCA77NG AND PLANNING NEWDEVELOP*W4T POLICiES

A. Commercial Develooment

Policy U.k6: Encourage development of adequate parking facilities for future
development through ground level on-site parking or a reqwrement to pay
the actual cost of constructing sufficient parking spaces. Maximize use of
existing parking facilities to meet the needs of commercial uses and
coea access.

LCP COASTAL ZONE PAAK1NG MANAGE*NTPROGRAM REOUSREMEN7S

1. Provisions for use of Hang Tag parking permits in Lots 5 and 7, valid from 6:00
P.M. to 8:00A.M. daily.

2. Free parking in Lot 8.
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3. Overnight parking at Pier (P lots and El Porlo Lots from 6:00 P.M. to 8:00 A.M.
daily and 24 hour parking on weekends from October 1 through March 31, subject
to City issued individual permits.

4. Long term parking at rates no higher than charged at nearby public beach parking
lots. If meters are present, the meters shall accept payment for time increments up
to five (5) hours.

5. Appropriate and adequate signs, indicating public use of parking lots. induding plot
plan for location and placement of signs.

6. No parking spaces in Lots P.7, cr8 may be leased to individuals or businesses.

N. The applicant and property owner is the City of Manhattan Beach.

0. The City Council of the City of Manhattan Beach conducted a noticed public hearing regarding
the project at their regular scheduled meeting of February 16. 2010. The public hearing was
advertised pursuant to applicable law and testimony was invited and received. All decisions set
forth in this resolution are based upon substantial evidence received at said public meeting.

P. The proposal is exempt from the requirements of the California Environmental Quality Act
(CEQA) due to determination that it has no potential for having a significant effect on the
environment, per CEQA Guidelines Section 15061(b)(3).

0. The subject locations are located within Area Districts Ill & IV, and are zoned Downtown
nmercial, Open Space, and Public and Semi.public. Th. surrounding properties are

generally also zoned the same as the parking meter locations, or are residentially zoned. The
General Plan designations for the subject locations all correspond to the zoning designations.

R. The project will not individually nor cumulatively have an adverse effect on wildlife resources, as
defined in Section 711.2 of the Fish and Game Code.

S. This Resolution, upon its effectiveness, constitutes the Coastal Development Pemut for the subject
Coastal Zone Downtown Parking Management Plan, including the stated parking meter rate
changes and related parking revisions for the appealable portion (west of Manhattan Avenue
centerline). Resolution No. 6245 upon its effectiveness, and Coastal Development Permit No. AS
MN8-02-257, shal constitute Coastal Development Permits for the non-appealable portion of the
Coastal Zone, and the Mellox Development, respectively.

SECTION 2. The City Council of the City of Manhattan Beach hereby APPROVES the
subject Coastal Development Permit as follows, and subject to the following conditions:

Special Conditions

1. Fees for public parking meters shall not exceed $1.50 per hour for streets.

2. Fees for pier parking lots shall not be increased.

General Condiliona

1. The proposed project shall be in substantial conformance with the project description, as approved
by the City Council on February 16, 2010, subject to any special conditions set forth below. Any
substantial deviation from the approved project description must be reviewed and approved by the
City Council.

2. Effective Date. The subject Coastal Development Permit shall become effective after expiration of
the time limits established by Manhattan Beach Municipal Code and Local Coastal Program.
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4. Fish and Game. Pursuant to Public Resources Code Section 21089 (b) and Fish and Game Code
SectIon 711.4 (C), the prolect is not operative, vested, or final until the required filing fees are paid.

5. Terms and Conditions are Peroetual. These terms and conditions shafl be perpetual, and it is the
intention of the Director of Communtty Development and the permittee to bind aft future owners and
possessors of the subject property to the terms and conditions.

6. Review. All provisions of the Coastal Development Permit are subject to review by the Community
Development Department 6 months after occupancy and yearly thereafter. At any time in the future,
the City Council may review the Coastal Development Permit tor the purposes of revocation or
modification. Modification may consist of conditions deemed reasonable to mitigate or alleviate
impacts to adlacent land uses.

7. Interoretatlon. Any questions of intent or interpretation of any condition will be resolved by the City
Councit.

8. Insoectlons. The Community Development Department staff shaft be allowed to inspect the site and
the development dunng constniction at any time.

9. Assianment. Pursuant to Section A.96.220 of the City’s certified Local Coastal Program
(Implementation Program), the Coastal Development Permit may be assigned to any qualified persons
subject to submittal of the following information to the Director of Community Development.

SECTION 3. Pursuant to Government Code Section 65009 and Code of Civil
Procedure Section 1094.6, any action or proceeding to attack, review, set aside, void or annul this
decision, or concerning any of the proceedings, acts, or determinations taken, done or made prior to
such decision or to determine the reasonableness, legality or validity of any condition attached to this
decision shall not be maintained by any person unless the action or proceeding is commenced within 90
days of the date of this resolution arid the City Council is served within 120 days of the date of this
resolution.

SECTiON 4. This resolution shall take effect immediately upon completion of applicable
California Coastal Commission appeal periods or procedures.

SECTION 5. The City Clerk shall certify to the adoption of this resolution: enter it into
the original records of the City and thenceforth and thereafter the same shall be in full force and effect.

SECTION 6. The City Clerk shall make this Resolution reasonably available for public
inspection within thirty (30) days of the date this Resolution is adopted.

PASSED, APPROVED AND ADOPTED this l6 day of Februa.y 2010.

Ayes:
Noes:
Absent:
Abstain:

Mayor, City of Manhattan Beach, California

ATIEST:

City Clerk

APPROVED

By
5



EXHIBIT

RESOLUTION NO. 6245

RESOLUTION OF ThE crrv COUNCIL OF ThE CITY OF MANHATTAN
BEACH APPROViNG A COASTAL DEVELOPMENT PERMIT
ADOPTING THE DOWNTOWN COASTAL ZONE PARKING
MANAGEMENT PROGRAM, INCLUDING MODIFICATIONS TO PUBLIC
PARKING METER RATES AND RELATED PARKING REViSIONS
WITHIN ThE NON APPEALABLE POR11ON OF ThE CITYS COASTAL
ZONE - CA 10-03 (City of Manhattan Beach)

THE CITY COUNCIL OF ThE CITY OF MANHATTAN BEACH, CALIFORNIA. DOES
HEREBY RESOLVE AS FOLLOWS:

SECTiON 1. The City Council of the City of Manhattan Beach, California, hereby makes
the following findings:

A. The City of Manhattan Beach has proposed citywide modifications to the pubflc parking meter
rates and other parking modifications In the City of Manhattan Beach.

B. On February 19,2008, the City Council reviewed the 2008 Downtown ParkIng Management Plan
Draft report, and discussed its finding at a study session.

C. March 18, 2008, the City Council finalized the list of strategies and recommendations and
forwarded the Downtown Parking Management Plan report to the Parking and Public
Improvements Commission.

D. On March 25, 2008, the City Council and the Parking arid Public Improvements Commission
held a joint meeting to clarify the specific measures to be implemented, and the City Council
dIrected staff to review the study findings with the Parking and Public Improvements
Commission for additional hearings and Implementation.

E. lbs ParkIng and Public Improvements Commission held public hearings on May22. 2008, June
26, 2008, and September 25, 2008 to discuss the recommended parking management
strategies within the Downtown Parking Program.

F. On October 21, 2008. the City Council directed that the Downtown Parking Program be
implemented on a trial basis.

G. On November 19, 2009, the Parking and Public Improvements CommIssion held a public
hearing to discuss the implementation of the trial period and revisions to the Parking
Management Program.

H. The Implementation of the Downtown Paddng Management Program on a permanent basis
requires approval of a Coastal Development Permit.

I. On June 3, 2008 Resolution No. 6145 was approved and adopted raising the fee for public
parking by twenty-five cents per hour resulting in seventy-five cents per hour for Iota and $1.00
per hour for streets.

J. On October21, 2008, Resolution No. 6161 was approved and adopted raising the fee for public
parking meters by twenty-five cents per hour resulting In $1.25 per hour for streets, and by fifty
cents per hour msulling In $1.50 per hour for pier and beach parking lots.

K. By minute action on May 19, 2009, CIty Council ratified the action taken at the May 5 2009 City
Council Meeting for a temporary reduction in on-street parkIng meter rates to seventy-five cents
per hour.

L The proposed project includes raising the fee for public parkIng meters by seventy-five cents per
hour resulting in $1.50 per hour for streets citywide.



Res. 6245

M. The subject Downtown Pa,lcig Management Program Is applicable ii the non-appealable area
of the City of Manhattan Beach Coastal Zone. In accordance with the Manhattan Beach Local
Coastal Program (MBLCP), Coastal Development Permit approval is required for this portion of
the project which is not appealable to the California Coastal Commission.

N. The proposed Downtown Parking Program establishes public parking locations, public parking
fees, public parking time limits, parking permit allocation, and parking signage. The proposed
plan maintains original public parking quantities and qualities as operated by the City of
Manhattan Beach prior to the above-mentioned trial period in consistency with the provisions of
the City’s certified Local Coastal Program with notable changes pertaining to the nan-appealable
portion of the Coastal Zone, indudm: parking meter rates of $1.50 per hour. new parking
meters located on 15e Street, and 10 Place, increased hang-tag parking permits allocated to
Lot 2, and reduced permit applicability hours In Lot 1.

M. The project Is consistent with the City’s General Plan and Local Coastal Program (LCP),
including specifically the General Plan Goals and Pohaes, LCP Coastal Access Policies, LCP
Coastal Locating and Planning New Development Policies, and LCP Section A.64.230 Parking
Program requirements stated below.

GENERAL PLAN
GOALS AND POLICIES: LAND USE

GOAl, 7: CONTINUE TO SUPPORT AND ENCOURAGE THE VlABILlY OF THE
DOWNTOWN AREA OF MANHATTAN BEACH.

Policy 2.3: Protect public access to and enjoyment of the beach while respecting the
privacy of beach residents.

GOALS AND POUCIES: INFRASTRUCTURE ELEMENT

GOAL 1-3: ENSURE THAT ADEQUATE PARKING AND LOADING FACIUTIE5 ARE
AVAiLABLE TO SUPPORT RESIDENTIAL. AND COMMERCIAL NEEDS.

PolIcy 1-3-1: Review the existing Downtown Parking Management Program
recommendations, re-evaluate parking and loading demands, and develop and implement a
corn Jiensive program, including revised regulations as appropriate, to address parking
issues.

PolIcy 1-32: Explore opportijilbes for creating peripheral parking lots to serve the Downtown
and North End.

Policy 14.3: Periodically evaluate the adequacy of parking standards in light of vehicle
ownership patterns and vehicle sizes in the City.

Policy 1-3.5: Encourage joint-use and off-site parldng where appropriate.

Policy 14.9: Work to retain on-street parking in the Beach Area, particularly on Highland
Aye.

Policy 14.10: Continue to work with businesses and public agencies to coordinate parking
strategies.

GOAL 1-4: PROTECT RESIDENTIAL NEIGHBORHOODS FROM THE ADVERSE
IMPACTS OF TRAFFIC AND PARKING OF ADJACENT NON-RESIDENTIAL USES.

Policy 1-4.1: Review on-street parking in neighborhoods adjacent to commercial areas
where neighbors have requested such review, and develop parking and traffic control plans
for those neighborhoods which are or which could potentially be adversely impacted by
spdlover parking and traffic.
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Policy 1-4.3: Encourage provision of on-site parking for employees.

Policy 1-4.4: Ensure that required paring and loading spaces are available and maintained
for parking.

COASTAL ACCESS POUCIES

A Access Policies

Policy LA.2 The City shall encourage, maintain, and implement sate and efficient
traffic flow patterns in permit sufficient beach and parking access.

Transit Policies

Policy LB.?: The City shall provide adequate signing and directional aids so that beach
goers can be directed toward available parking.

Paild1aPolicies

Policy l.C.2 The City shall maidrnize the opportunities for using available parking for
weekend beach use.

Policy l.C.3: The City shall encourage additional off-street parking to be concentrated
for efficiency relative to the parking and traffic system.

Policy LCiO: Concentrate new parking in the Downtown Commercial District to
use cpporkirfties (office and weekend beach parking uses).

Policy LC.11: Maintain the existing public parking system in the vicinity of
ValleArdmorManhattan Beach Boulevard to provide parking out of the
downtown area.

Policy LC.15: Continue management of existing parking faolties through enforcement
top efficiency by keeping an-street spaces available for short-term
users and encouraging the long-term parkers to use off-street parking
lots

Policy LC.1G: Improve information management of the off-street parking system
through mpruved signing, graphics and public itdomwtion and maps.

COASTAL LOCATiNG AND PL4NNWG NEWDEVELOPA.TPOLICiES

A. çommeiclDevelppment

Policy NAG: Encourage development of adequate parking facilities for future
development through ground level on-site parking or a requirement to pay
the actual cost of constructing sufficient parking spaces. Maximize use of
existing parking facilities to meet the needs of commercial uses and
coastal access.

LCPCOASTAL2ONEPAP.KING M4N4GEMENTPROGR4MREOUmEMEN7S

1. Provisions for use of Hang Tag parking permits in Lots 5 and 7, valid iron, 6:00
P.M. to 8:00 AM. daily.
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2. Free parking in Lot 8.

3. Overnight parking at Pier (‘P lots and El Porto Lots from 6:00 P.M. to 8:00 AM.
daily and 24 hour parking on weekends from October 1 through March 31, subject
to City issued individual permits.

4. Long term parking at rates no hloher than charged at nearby pubic beach parking
lots. If meters are present, the meters shall accept payment for time increments up
to five(S) hou

5. Appropriate and adequate signs, indicating public use of parking lots including plot
plan for location and placement of signs.

6. No parking spaces in Lots P.7. or 8 may be leased to individuals or businesses.

N. The applicant and properly owner is the City of Manhattan Beach.

0. The City Council of the City of Manhattan Beach conducted a noticed public hearing regarding
the project at their regular scheduled meeting of February 16, 2010. The public hearing was
advertised pursuant to applicable law and testimony was invited and received. AN decisions set
forth In this resolution are based upon substantial evidence received at said public meeting.

P. The proposal is exempt from the requirements of the California Environmental Quality Act
(CEQA) due to determination that it has no potential for having a significant effect on the
environment, per CEQA Guidelines Section 15061(bX3).

Q. The subject locations are located within Area Districts In & IV, and are zoned Downtown
Commercial, Open Space, and Public and Semi-public. The surrounding properties are
generally also zoned the same as the parking meter locations, or are residentially zoned. The
Genera) Plan designations for the subject locations all correspond to the zoning designations.

R. The project will not individually nor cumulatively have an adverse effect on wildlife resources, as
defined in Section 7112 of the Fish and Game Code.

S. This Resolution, upon Its effectiveness, constitutes the Coastal Development Permit for the subject
Coastal Zone Downtown Parking Management Plan, including the stated parkIng meter rate
changes and related parking revisions for the non-appealable portion (east of Manhattan Avenue
centerline). Resolution No. 6244 (or superseding CDP) upon its effectiveness, and Coastal
Development Permit No. A5-MNB..02-257, shall constitute Coastal Development Permits for the
appeaJable portion of the Coastal Zone, and the Metlox Development, respectively.

SECTION2. The City Council of the City of Manhattan Beach hereby APPROVES the
subject Coastal Development Permit as follows, and subject to the fouowing conditions:

Special Conditions

1. Fees for public parking meters shall not exceed $1.50 per hour for streets.

2. Parking time limits in the parking lots and structures in the Downtown area shall not be decreased
other than hang-tag time applicability.

General Conditions

1. The proposed project shall be in substantial conformance with the project description, as approved
by the City Council on February 16, 2010, subject to any special conditions set forth below. Any
substantial deviation from the approved project descnption must be reviewed and approved by the
City CounciL
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2. Effective Date. The subject Coastal Development Permit shall become effective after expiration of
the time limits established by Manhattan Beach Municipal Code and Local Coastal Program.

4. FisK and Game. Pursuant to Public Resources Code Section 21089 (b) and Fish and Game CodeSection 711.4 (c), the project is not operative, vested, or final until the required filing lees are paid.

5. Terms and Conditions are Pemetual. These terms and conditions shall be perpetual, and it i theintention of the Director of Community Development and the pemdttee to bind all future owners and
possessors of the subject property to the temis and conditions.

6. Review. All provisions of the Coastal Development Permit are subject to review by the CommunityDevelopment Department 8 months after occupancy and yearly thereafter. At any time in the future,the City Council may review the Coastal Development Permit for the pwposes of revocation ormodification. Modification may consist of conditions deemed reasonable to mitigate or alleviateimpacts to adjacent land uses.

7. frrtemrelation. Any questions of intent or interpretation of any condition will be resolved by the CityCouncil.

8. Insuections. The Community Development Department staff shall be allowed to inspect the site andthe development during constiuctlon at anytime.

9. Assianmert Pursuant to Section A.96.220 of the Clts certified Local Coastal Program(Implementation Program), the Coastal Development Permit may be assigned to any qualified personssubject to submittal of the following i,fonnatlon to the Director of Community Development

SECTION 3. Pursuant to Government Code Section 65009 and Code of CMIProcedure Section 1094.6, any action or proceeding to attack, review, set aside, void or annul thisdecision, or concerning any of the proceedings, acts, or determinations taken, done or made prior tosuch decision or to determine the reasonableness, legality or validity of any condition attached to thisdecision shall not be maintained by any person unless the action or proceeding is commenced within 90days of the date of this resolution and the City Council is served within 120 days of the date of thisresolution.

SECTION 4. This resolution shall take effect immediately upon completion of applicableCalifornia Coastal Commission appeal periods or procedures

SECTION 5. The City Clerk shall certify to the adoption of this resolution; enter it intothe original records of the City and thenceforth and thereafter the same shall be in full force and effect
SECTION 6. The City Clerk shall make this Resolution reasonably available for publicinspection within thirty (30) days of the date this Resolution is adopted.

PASSED, APPROVED AND ADOPTED this l6 day of February 2010.

Ayes:
Noes:
Absent
Abstain:

Mayor. City of Manhattan Beach, California

ATTEST:

CityClerk

APPROVED F

B
City Attorney
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