06/02/09-14.

Agenda Ttem #: 0 OO

Staff Report

City of Manhattan Beach

TO: Honorable Mayor Cohen and Members of the City Council
THROUGH: Geoff Dolan, City Manager W

FROM: Bruce Moe, Finance Director

DATE: June 2, 2009

SUBJECT: Continuation of Discussion of FY 2009-2010 Proposed Operating Budget and Fiscal
Year 2009-2014 Capital Improvement Project Plan

RECOMMENDATION:
Staff recommends that the City Council discuss and provide direction on the FY 2009-2010
proposed Operating Budget and 2009-2014 Capital Improvement Project (CIP) plan.

FISCAL IMPLICATION:
The original General Fund deficit in the Proposed Budget was $3,031,248. As a result of the
changes made during the first two Budget Study Sessions, revenues have increased by $30,000, and
expenditures have decreased by $195,770. Therefore, the new General Fund deficit is currently
$2,805,478. This will be accommodated by using unreserved General Fund surplus which totals
approximately $3.4 million.

Through Wednesday, May 27“‘, Council had reviewed the Management Services, Police, Fire,
Human Resources and Parks & Recreation budgets. Beyond the cuts Council ordered in those
budgets, there is still $1.39 million in combined General Fund revenues and spending cuts
remaining for Council consideration in other departments, which will be discussed at the June 1%
study sgssion. Any of those reductions will be reflected in the final tally presented to Council on
June 2",

DISCUSSION:

At the time of report preparation, the City Council had held two budget study sessions to review
and amend the Proposed Operating Budget for FY 2009-2010. The specific actions taken during
those meetings are reflected on the attached summary (Attachment “A”). Additional revisions are
anticipated during the third study session scheduled for Monday, June 1%. Any recommended
changes from that meeting will be summarized, and distributed at the June 2" Council meeting.
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In addition to these changes, Council directed staff to provide more information or take action as
indicated on the following issues:

Review the cost of combining the resident newsletter (annual cost of $25,000) with the
Parks & Recreation class brochure. Staff anticipates having this information for this
evening’s meeting.

Provide more information on how the Mira Costa Grad Night donation funds ($7,500) are
utilized. This has been gathered and is presented as Attachment “C.”

Perform a cost-benefit analysis of expanding parking enforcement hours to 10 PM,
midnight or 2 AM.

Follow-up with Raleigh Studios to negotiate a new reimbursement agreement for the Fire
Inspector’s time spent in support of the studios. Potential revenue enhancements have not
been included due to the uncertainty of the final agreement.

Adding parking meters along Bell Avenue adjacent to Sand Dune Park (and a resident
parking permit program in the surrounding neighborhood) to control park usage while also
raising revenue to offset the operational costs of this heavily used venue. Council directed
staff to hold community meetings and have the appropriate commission(s) review the
concept before bringing the issue back to the Council.

Look into reducing the employee awards and recognition costs by reviewing the program
and possibly scaling back the awards (this line item was reduced by $6,230 to $10,000 on
the attached cuts list).

Review property insurance premiums and determine if the $10,000 deductible could be
increased to lower the overall premium cost.

Research the option of auditing our employee health benefits with CalPERS to verify
eligibility, with possible cost savings resulting.

With the proposed elimination of the funding for Arts Manhattan ($20,000), seek proposals
from outside art exhibitions, with potential revenue gains.

While not being reduced for FY 2009-2010, Council also directed that the Police & Fire
Open Houses be held on a biennial basis starting in 09-10. As a result, the FY 2010-2011
budget, and every other year thereafter, will show a reduction of approximately $16,800.

Provide revenue information on the ball field lighting electricity charged to the users.

Where possible and applicable, staff will provide information on these items during the June 2
Council meeting.

During the study sessions, Council also requested that the full time employee headcount be added
to the ten year General Fund history previously provided. Please see Attachment “B.”
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Tonight is the final scheduled meeting to discuss and provide direction on the budget. Staff will
present a comprehensive listing of all agreed upon changes to be incorporated into the adopted
budget at the June 16" public hearing and adoption. Those changes will appear in the published
version of the adopted budget.

Attachments: A. FY 2009-2010 budget change listing
B. General Fund ten year history amended to include FTE counts
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Information Regarding Mira Costa Grad Night

Financing

The overall budget for Grad Night is approximately $100,000. The ticket
price charged is $150 per student. Approximately 400 students attend the
event. That leaves a budget shortfall of about $40,000.

The Grad Night organizers conduct fundraising to close that $40,000 gap.
In addition to the $7,500 donated by MB they raise money from direct
parent and business contributions. The cities of Hermosa Beach and
Redondo Beach have contributed a small amount in years past based on
the number of students attending Mira Costa from those two cities.

The event organizers also get some in-kind contributions. For example, in
the past Don Knabe's office has donated the bus service that is used to
transport the kids to the event. His office was not able to provide all of the
busses this year and that donation could be cut back even more next year.

About the Event

The location of the event is always a surprise for the students. Previous
years’ events have been held at venues such as the Forum, Angels
Stadium, and Dave & Busters.

The check-in process for the event starts at 8pm and the kids are brought
back to Mira Costa at 5am the next day.

At the event, there are entertainment activities such as karaoke, photo
booths, sumo suit wrestling, game booths, tattoo booth, etc. There is also
a wide variety of food.

Format of the Event

Years ago, Grad Night was held at the Mira Costa campus. However, it
was easier for the kids to check-in and then sneak out of the school site
versus an off-site, secured location. And, the kids were looking for
something a little more exciting than hanging out on the school campus.
More parent volunteers were required building up to and during the event
when it was held on the school campus.

Having a fun, secured event gives the kids a safe place to celebrate. The
organizers think that this helps to keep the kids off the street and out of
trouble that night...which can be seen as a huge positive for the kids, a
benefit to the community and less of a burden to public safety personnel.



