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Staff Report   
City of Manhattan Beach 

  
 

TO:  Honorable Mayor Montgomery and Members of the City Council 
 
THROUGH: Geoff Dolan, City Manager   
 
FROM: Lindy Coe-Juell, Assistant to the City Manager 
  
DATE: November 18, 2008 
 

 SUBJECT: Authorize a Contract with Rural Transit Consultants for a Trolley System Assessment 

 
 
RECOMMENDATION: 

 The Council Sub-Committee (Mayor Montgomery and Councilmember Tell) and Staff recommend 
that the City Council authorize the City Manager to enter into a contract with Rural Transit 
Consultants for a trolley system needs assessment in an amount not to exceed $27,000 and appropriate 
that amount from the City Council Contingency Fund.  

FISCAL IMPLICATION: 
The City Council’s Contingency Fund has a current balance of $186,000.   
 
BACKGROUND: 
The City Council’s 2005-2007 Workplan included an item to consider the development of an 
east/west trolley service for the City of Manhattan Beach.  The Council Sub-Committee worked with 
Staff to develop the proposed trolley system scope and to review potential service providers.  In early 
2006, an RFP was issued to 18 vendors and we received no responses.  In June of 2006, the Redondo 
Beach based Beach Cities Transit was identified by the Sub-Committee and Staff as the most likely 
candidate for providing the service.  Due to various issues, that possibility did not come to fruition. 
 
DISCUSSION: 
Recently, we were introduced to Greg Meeks of Rural Transit Consultants through his consulting 
work with the Ocean Express, which is a trolley service that brings hotel guests from Century 
Boulevard to Manhattan Beach for shopping and dining.  Through his work, Mr. Meeks has focused 
on the development of theme based trolley systems for small communities.  He has established two 
successful trolley systems in California in Cambria and Avila Beach.  Both of these systems were 
“turn-key” efforts where Rural Transit Consultants provided everything needed for start-up and 
operations.  Mr. Meeks is currently developing a transit system for Panama City Beach in Florida.  
 
This experience is attractive for the City of Manhattan Beach because the relatively small scale of a 
potential operation within our City was one of the primary reasons cited by the previous vendors who 
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declined to submit proposals.  Staff called contacts in Cambria, Avila Beach and Panama City Beach 
that have worked with Greg Meeks to establish their trolley and transit systems.  Each contact reported 
being very pleased with Mr. Meeks’ work, the design of their systems and, in the case of Cambria and 
Avila Beach, with the operation of their trolley services.  Based on this feedback and after holding 
several conversations with Mr. Meeks, we asked that he submit a formal proposal. 
 
The Council Sub-Committee and Staff met to review the attached proposal from Mr. Meeks on 
November 5th.  The proposal includes the following deliverables: 
 

 A needs assessment to include one-on-one meetings with key stakeholders, two public 
meetings and meetings with Staff.  This process will establish the greatest and most important 
transportation needs of the city. 

 Detailed routes and schedules for a two trolley system serving the transportation needs 
identified in the needs assessment.   

 A vehicle needs assessment with emphasis placed on establishing “green” transit. 
 A detailed maintenance and safety program. 
 Job costing for the Manhattan Beach trolley system for capital and operational costs over the 

first 5 years.  This analysis will include an explanation of all grant possibilities. 
 
The Council Sub-Committee and Staff recommend proceeding with the trolley needs assessment 
proposal submitted by Mr. Meeks.  If City Council decides to approve moving forward with the 
contract this evening, Mr. Meeks has stated that he will have the needs assessment completed in the 
first quarter of 2009 and that it would be possible to have a trolley service up and running by this 
summer. 
 
 
ATTACHMENT: 2008 Rural Transit Consultants Proposal: The City of Manhattan Beach 
          Trolley System Needs Assessment 
 
 

 


















