CITY OF MANHATTAN BEACH
MINUTES OF THE CITY COUNCIL
SPECIAL MEETING - WORK PLAN SESSION
MARCH 21, 2008

The Special Meeting - Work Plan Session of the City Council of the City of Manhattan
Beach, California, was held on the 21* day of March, 2008, at the hour of 8:00 a.m., at
the Marriott Hotel, 1400 Parkview Avenue, in said City.

ROLL CALL

Present: Montgomery, Cohen, Ward, Tell, and Mayor Aldinger.
Absent: None.

Clerk: Tamura.

AUDIENCE PARTICIPATION

The following individuals spoke:

Paki Wolfe, No Address Provided, Grandview PTA President
Pat Whitehead, No Address Provided

Karol Wahlberg, No Address Provided

Kathy Clark, No Address Provided

SCHEDULED - WORK PLAN SESSION

In addition to the City Council and the City Manager, the Department Heads, the City
Clerk, the Assistant to the City Manager, and the City Attorney were present. The City
Council and staff spent some time reviewing the activities of the past year and identifying
the year’s accomplishments.

Council then reviewed the status of items on the 2007-2008 Work Plan and focused on
the coming year and the issues they would like considered. They reviewed issues related
to the City’s “green initiative”, staff suggestions, and their own goals and objectives. For
an item to be included on the Work Plan it requires the support of the majority of
Councilmembers.

Various items were identified at the session and Staff was directed to bring these items to
Council for consideration and adoption of the 2008-2009 Work Plan.

ADJOURNMENT

The meeting was duly adjourned at 5:15 p.m. to the 6:30 p.m. Joint Meeting of the City
Council and the Parking and Public Improvements Commission on Tuesday, March 25,
2008, at 6:30 p.m., at the Police/Fire Conference Room, at 400/420 15" Street, in said
City.

Lindy Coe-Juell
Recording Secretary

ATTEST: Jim Aldinger
Mayor

Liza Tamura
City Clerk



